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ABOUT TODAY’S PRESENTATION

• Pennsylvania STIC Overview

• Communications & Outreach

• STIC Moving Forward

• What’s Ahead?



• Established in 2012

• Co-chaired by PennDOT’s Secretary and 
FHWA’s Division Administrator 

• Supports and promotes deployment of 
Every Day Counts innovations

• Focuses on developing and deploying 
grassroots innovations through the use of 
Technical Advisory Groups

PENNSYLVANIA STIC OVERVIEW



26 Organizations, One Industry

STIC MEMBERSHIP

Presenter
Presentation Notes




Communication is Key

• Strategic communication about innovations

• Tailored communications to different target audiences

• Collaboration with partner organizations to help promote 
innovations and reach target audiences

COMMUNICATIONS & OUTREACH
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STIC Communication Tactics

• Interactive Models

• Webinars

• Educational Articles

• Videos

• Informational Boards

COMMUNICATIONS & OUTREACH

• Press Releases

• Conferences

• Outreach Events

• Social Media

• Infographics



Innovation Success Story: High Friction Surface Treatment

COMMUNICATIONS & OUTREACH



Innovation Success Story: High Friction Surface Treatment

COMMUNICATIONS & OUTREACH

HFST Applications

• 2007 – 2014: 42 locations

• 2014 – present: 273 locations
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COMMUNICATIONS & OUTREACH

STIC Website: www.penndot.gov/stic
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http://www.penndot.gov/stic


COMMUNICATIONS & OUTREACH

STIC Outreach Events

• Regional Innovation Days 

• District Innovation Days 

• Design Consultant Innovation Day

• Safety Symposiums 



Local Government Outreach

• Local Government Survey 

• Local Government Innovation Day 

• Local Government Safety Seminar

• Salt and Snow Management Course

COMMUNICATIONS & OUTREACH
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STIC MOVING FORWARD 

• Build upon past successes by 
creating a vision for the future

• Holistic assessment of current 
and future states

• Process-driven management 
structure

• Six new innovations introduced 
since launch of plan

Reorganize, Reenergize and Rightsize the STIC



WHAT’S AHEAD?

Comprehensive Marketing Strategy and Communications Plan

• Reassess target audiences, key message points and tactics

• Develop and deploy new tactics
- STIC Catalog of Innovations
- STIC Media Center
- Expanded In-Person Awareness Briefings and Webinars

• Leverage existing transportation partner communication channels



STIC BUSINESS MEETING SCHEDULE 

July 17
9 a.m.

PEMA Building
Harrisburg, PA

November 13
9 a.m.

PEMA Building
Harrisburg, PA

Mark Your Calendar



MOVING INNOVATION FORWARD 

Contact Us: 
STIC Resource Account: penndotstic@pa.gov

Anja Walker
PennDOT Bureau of Innovations
717.425.6288 / anjwalker@pa.gov

Danielle Klinger-Grumbine
PennDOT Bureau of Innovations
717.787.9880 / dklingergr@pa.gov

Karyn Vandervoort
FHWA Pennsylvania Division
717.221.2276 / karyn.vandervoort@dot.gov

mailto:penndotstic@pa.gov
mailto:anjwalker@pa.gov
mailto:dklingergr@pa.gov
mailto:karyn.vandervoort@dot.gov


Questions/Feedback
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