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 Every Trip 
◦ We strive to make every trip taken in Delaware safe, reliable and 

convenient for people and commerce. 
 

 Every Mode 
◦ We provide safe choices for travelers in Delaware to access roads, 

rails, buses, airways, waterways, bike trails, and walking paths. 
 

 Every Dollar 
◦ We seek the best value for every dollar spent for the benefit of all. 
 

 Everyone 
◦ We engage and communicate with our customers and employees 

openly and respectfully as we deliver our services. 
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 Small State 
 

 Customer-focused 
 

 Innovative Culture 
 

 Innovation Champions 

4 



 EDC/STIC 
◦ Accelerated Bridge Construction 
◦ Construction Manager/General Contractor 
◦ Design Build 
◦ Diverging Diamond Interchange 
◦ e-Construction 
◦ Watershed Resources Registry 

 SHRP 
◦ Radio Frequency Identification Tags for Utilities 
◦ Railroad Coordination 
◦ Identifying and Managing Utility Conflicts 
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SR 1 @ North Frederica 

SR 1 @ S. Frederica 

SR 1 @ SR 9 DAFB 

SR 1 @ Thompsonville 

SR 1 @ NE Front St. 

SR 1 @ SR 30 

SR 1 @ Little Heaven 

SR 1 @ Cave Neck 

SR 1 @ SR 5 

SR 1 @ SR 16 



 DMV on the Go 
 

 Snow Plow Tracker 
 

 Electronic Plan Submittals for  
Developers 
 

 DelDOT Gateway 
 

 Legislative Quarterly Reports 
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DelDOT Gateway 



 Bus Stop Locator 
 

 Real-Time Bus Information 
 

 Flex Bus Service in Sussex County 
 

 Coordinating Transportation 
 

 Simplified Paratransit Recertification Process 
 

 Guide to Transportation Service for Veterans 
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Parades 
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K-12 Presentations 



 DMV Manager in Training (MIT) Program 
 

 Leadership Academy 
◦ Annual 6-week Intensive Program 
◦ Presentations from leaders within the state, 

shadowing of Directors, group project and final 
presentation 
◦ Graduated the third class this month 

 
 Innovation Station 
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Questions & Comments 
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