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Because : 24 btential now available to us under the recently enacted
highway 1 ation, T am requesting that each of you take an active interest
in promoti innovative contracting practices with the States and industry. I
would like set an objective goal of getting each State to undertake a

project utilizing a concept that, at least to the State
involved, is new or innovative. Areas that were previously discussed as
potential candidates for innovative contracting included: (1) factoring in
such aspects as time and quality with cost to determine the lowest responsible
bidder; (2) design/build contracts; (3) incentives for improved quality;

(4) warranties/guarantees, and (5) development of specifications to instill
innovation, enhance the final product, and balance risk with reward. Included
in the TR Circular is a discussion on each of these concepts plus several
others that are worthy of consideration.
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