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On July 1999, the first meeting of the Contract Maintenance Steering Committee was held in Indianapolis, Indiana.  The first meeting was chaired by Mr. Jim Sorenson, who outlined the tasks that the steering committee would be working.  The main objective is to develop a guide for the state department of transportation to use.  This guide is not intended to be a “cook book”, but it is to provide examples of contracts others states had used, illustrate the pros and cons, and give the states an contact person to explain what factors were used in making their decision to use the contract maintenance process.  This sub-group is sponsored by the AASHTO Subcommittee on Maintenance, under the leadership of Mr. Bill Temple of the Louisiana Department of Transportation and Development.

On September 1999, a “Contract Maintenance: Closing the Gap” workshop was held in Nashville, Tennessee.  About 60 maintenance engineers and contractors from 25 states and 2 countries met to discuss current state highway agency practices for outsourcing maintenance work (contract maintenance), and to develop an outline for a revised AASHTO guide.  Mr. Jim Sorenson opened the workshop by indicating that the existing guide was originally developed in 1963 and updated in the mid 1980's.  At that time, the guide was developed with specific tasks being identified by the states.  Today, highway agencies are broadening the scope of work to be contracted out, to include full maintenance of facilities and augmenting the efforts of   agencies’ staff.  According to a survey of the workshop participants, more than $2.5 billion in maintenance work is being contracted out.  Mr. Bill Temple discussed several approaches to contract maintenance:

· Corridor Contracts    - also know as “total maintenance” or “right of way to right of way”;

· Agency to Agency Contracts  - states contract with cities or counties to preform specific tasks, i.e. mowing;

· Activity Based Contracting - these contracts are used to fill gaps in agency’s maintenance capabilities, i.e. special skills or equipment needed when an emergency occurs;

· Managed Competition  - ensures that maintenance is being done by the most cost-effective organization i.e. owner or a contractor.  Each organization submits bid, and a benefit-cost analysis is done to determine the most cost-effective organization;

· Mandated Contracts - where an agency is directed to out source either some or all of its maintenance activities.

CURRENT STATUS

A final draft has been completed and is currently awaiting approval from the subcommittee on maintenance before forwarding on to AASHTO for acceptance.  The guide has five chapters:

Chapter 1- Introduction to Contract Maintenance


This chapter explains the objective of the guide, benefits of doing Contract Maintenance work, issues dealing with the concept of contract maintenance.  The guide is not intent to be a recommended way of doing business, but it is a reference for those states that wish to try Contract Maintenance.

Chapter 2 - Maintenance Contracting Approaches


This chapter explains the different types of contracting approaches that are currently being used.

Chapter 3 – Maintenance Contracting Procedures


This chapter presents the different types of actual contract documents being administered in using Contract Maintenance.

Chapter 4 – Issues in Contract Maintenance


This chapter outlines several “contractor’s issues” in doing Contract Maintenance.  It discusses the roles of the contractor, explains the performance levels being asked, a brief discussion on “bid preparation,” and agency considerations.

Chapter 5 – Case Studies


This chapter contains detail discussion of state examples in using contract maintenance.  The guide tried to get an example of the different type of methods available, but most are using the “Performance – Based” method.

As of March 2002, the sub-committee has reviewed the final draft and has recommended to the “Sub-committee” on Maintenance that the Guide on Contract Maintenance be approved and forwarded to the AASHTO body for vote.  It is anticipant that Mr. Jim Sorensen will be making the request to the AASHTO group in late March 2002.

