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BRIEFING PAPER

Establishment of Construction Quality Improvement Team

Update March 2002

BACKGROUND   

The FHWA’s responsibilities for project and program oversight has changed throughout the years as our State departments of transportation partners matured and program levels increased.  The increased flexibility afforded by highway legislation during the past several years does not reduce our overall responsibility associated with administering Federal-aid programs and projects consistent with laws, regulations, and policies.  It does, however, impact the way we conduct our oversight.

In evaluating changes brought about by ISTEA and TEA-21, FHWA with the input of its partners, recently re-framed its national guidance on stewardship and oversight of Federal-aid programs and project responsibilities.  One of the greatest needs identified during this process was that the Federal-aid regulations and policies utilized to carry forth appropriate, but flexible oversight, needed to be updated.  With the high turnover of personnel, the need for sample procedures and technical guidance was also highlighted.

FHWA’s Office of Infrastructure (HIF) has assembled a team of field and Headquarters personnel to undertake this task.  This team will work under Bill Hakala as Team Leader and Jim Sorenson as Program Manager.  The team has been asked to consider current program regulations, policies and agency positions relative to the construction program and project oversight.  The HIF wishes to bring together this working group to review and revise the current program guidance to include updating regulations, policies, procedures and technical guidance and to identify areas for further revision or development and to make them accessible to the field, in a simple and efficient format.
CONSTRUCTION QUALITY IMPROVEMENT TEAM MEETS

The Infrastructure CBU formed a Construction Quality Improvement Team in early December.  The team represents a cross‑section of FHWA field offices and headquarters program offices responsible for Construction Program Management.  Based on responses from a survey of the FHWA field offices and several program offices the team drafted a course of action to review and update related policy, procedures, and technical guidance for the construction program.  In response to a series of legislative changes, the 2001 re‑focus on stewardship and over‑sight and the increased numbers of new FHWA employees over the past few years, it was determined that related policies and procedures should be up‑dated, implementation and technical guidance will be reviewed and re‑issued as appropriate.  A FHWA Construction Program Management and Inspection Manual will be authored to provide a sound basis to introduce new employees and generalists to this broad program area and our different approaches, techniques and stakeholder relationships throughout the various divisions. 

Finally, an inter‑active website with hyper‑link to various FHWA sites and technical references will be developed.  We anticipate substantial progress by mid‑summer and targeted completions by winter 2002‑2003.

UPDATE ON CQIT ACTIVITIES

To date, the CQIT has met twice to define the direction of the team that was formed to update the FHWA’s construction-related regulation, policy, and operational guidance. Updated program and technical guidance is to be fully inline with the Stewardship and Oversight Policy issued last year and current highway law.

To effectively address this task, eighteen topic areas were established and assigned to team members as follows:

- Advertisement; Award; Labor; EEO; OJT; Construction Program and Project Oversight Guidance (discussion on a well managed program):  Carol Jacoby/Jerry Yakowenko

- Materials; Material Certifications; Form FHWA 47; Buy America; Project Records; Source Documents:  John Rohlf

-   PS&E Approval; SEP-14; Public Interest Findings; Warranties; Specifications; Eligibility Issues; Contractor Furnished Equipment/Supplies: Bill Farr

- Safety; Workzone; Americans With Disabilities Act; Public Involvement: Jose Ramirez

-  QC/QA; Workmanship; Use of Consultants: Ken Jacoby

- Construction Management of Projects; Construction Schedules; Update of the FHWA’s Construction Stewardship Policy (FAPG non regulatory G 6042.8 Construction Monitoring):  Joe Huerta

- Changes; VECPs; Experimental Work Plans: Al Steger

- Inspection: Bill Hakala

- DBE: Chuck Chappell

- Environmental Mitigation; Public Involvement; Update of the “Construction Program Management and Inspection Guide for FHWA Field Engineers”: Jeff Lewis

- ROW; Utilities: Bobby Blackmon

- Claims; Termination; Alternate Dispute Resolution:  Jim Sorenson

- ITS; Education/Training:  John Perry

Within each topic area, the responsible individual will define the source law, governing regulation; current implementation and technical guidance; and related training.  He or she will also attempt to define what is needed to provide proper stewardship of each topic area.
