FHWA Briefing – March 2002
Management of Major Projects

Background:


As a result of the Interstate construction reaching its design life as well as the need to complete all needed transportation projects with minimal disruption to traffic, there are large (in excess of $1 billion) projects underway currently and more are anticipated in the future.  As a result of the size and urgency to complete these projects, these projects require closer management attention to ensure that the projects are successfully completed as planned.  Below is a summary of current and pending FHWA management actions related to the oversight and management of major projects.

Actions Taken To Date:

· Financial Plan Guidance issued on May 23, 2000 to obtain full disclosure of the cost of projects and the intended financing of such projects.

· USDOT Task Force Report on Oversight of Major Infrastructure Projects issued December 2000 to foster sound management practices.

· Restated Policy on Stewardship and Oversight of Federal highway programs was issued June 22, 2001 to clarify and reemphasize the Federal role and responsibilities in a partnership where the State administers a large share of the project approval actions.

· FHWA/AASHTO assessment of construction cost, and the actual collection of data for all projects over $10 million to identify cost growth factors.  

· Plan for the Oversight and Management of Major Transportation Improvement Projects issued on October 5, 2001 to assure that the roles and responsibilities and project management processes are identified and deal.  

· Adoption of a key business process measure for each Division Office to monitor construction cost growth. 

· Formally staffed a Major Projects Team in Headquarters in FY 2001 that developed a process for tracking the active major projects.  

· Commitment to Division Offices to provide an additional FTE for the Federal oversight of a major project.

· Publish periodic newsletter to disseminate best management practices and to address finance plan issues.

· First chapters of the Major Projects Management Resource Guide made available online.

· Presentations at AASHTO and FHWA conferences on the planning and management of major projects to raise awareness on the complexities.

Future Actions:

· Collaborate with the AASHTO Task Force on Project Oversight to strengthen State practices and processes.

· Identify and review third-party project management tools and expertise to augment the oversight capabilities of the Major Projects Team and enhance the complex-project management capacity of the States.  

· Review and refine the role and qualifications of FHWA major project managers.

· Convene periodic meetings of major project managers to address common challenges and to share best practices.

· Complete the Major Projects Management Resource Guide.

