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The National Cooperative Highway Research Program Project 20-24(12), Avoiding Delays During the Construction Phase of Highway Projects, concludes that utilities are a leading cause of delays during the construction phase of highway projects.  Highway engineers have been aware for many years that uncoordinated utility relocation activities frequently cause expensive delays.  They are also aware that early and frequent coordination, cooperation, and communication (CCC) between State transportation department (DOT) and utilities’ personnel typically results in more timely and efficient utility relocation activities.  However, making the commitment (a fourth “C”) to CCC has not been a high enough priority with most agencies and utility companies and forms the root of the problem.

The Office of Asset Management (HIAM), in cooperation with the Office of Program Administration (HIPA) and with the AASHTO Highway Subcommittees on Construction and on Right-of-Way and Utilities, has developed a video for State DOT and utilities’ engineers encouraging them to make a commitment to coordinate, cooperate, and communicate early and often.  The video CCC: Making the Effort Works! is based on the research and the recommendations contained in AASHTO Guidelines and Best Practices.  It is designed to inform transportation agencies and utility companies of actions they can take toward avoiding construction delays and reducing or eliminating unnecessary project costs, and to motivate them to work in partnership with each other toward this common goal.  The nineteen-minute video features extemporaneous comments from a variety of spokespersons in seven states that have developed and implemented innovative practices for reducing utility-related delays, illustrated by action footage and accompanied by music and narration.  Together with representatives of FHWA and private engineering firms, the speakers convey a spirit of cooperation as they share successful strategies, practices and techniques.

FHWA, State DOT’s and utility companies are asked to meet with one another to show the video and discuss ways to implement innovative practices for reducing utility-related delays in their states.  We also encourage State to utilize a prepared Viewer Guide made available to you at (Office of Program Administration Website) to assist you in preparing for and hosting valuable meetings such as these.  We are confident that this video will be an effective educational tool for assisting your state with reducing costly and time-consuming utility delays before and during construction.  

For more copies of the video, please contact Mr. Paul Scott (202/366-4104) or Mr. John Perry (202/366-2023) with FHWA’s Office of Infrastructure. 

