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	State/County
	FMIS #
	State ID #
	FHWA Contact
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*Groups of projects may be covered in one plan where each has the same risk areas and response activities. Add additional rows if necessary.
1. Is this PoDI(s) also a PoCI?	☐Yes	☐No

2. What is the primary PoDI Type (select one)?
☐Major Project (>$500M); 23 USC 106(h)
☐Appalachian Development Highway Project
☐TIGER Discretionary Grant Project
☐NHS Projects with Retained FHWA Project Approval; 23 USC 106(c) (1)
☐Non-NHS with Retained Actions; 23 USC 106(c) (2) (as requested by State)	
☐Projects Selected for Risk-based Stewardship & Oversight; 23 USC 106(g)

3. What are the applicable risk areas associated with the PoDI (select all that apply):	
			☐Complexity
			☐Cost
			☐Schedule
			☐Urgency
			☐Environment & Stakeholders
			☐Funding
			☐Project Administration
			☐National/Regional Significance
			☐Corporate Actions
			☐Local Considerations
			☐Other: Describe: Click here to enter text.

Please provide a general description of the risks:
Click here to enter text.






4. What are the general project elements that will be reviewed (select all that apply):
☐Project Authorization and Project Agreement
☐Project Planning and Programming
☐Project Financing
☐Environmental Clearances/NEPA
☐Preliminary Design
☐Final Design
☐Plan, Specification, & Estimate Development
☐Advertising and Award
☐Innovative Contracting/Design Build
☐Contract Administration
☐Construction Inspection & Quality 
☐Other – Describe: Click here to enter text.
Please provide a specific description of the elements that will be reviewed:
Click here to enter text.

5. What are the general S&O activities that the Division will conduct in response to risk (select all that apply):  
☐Retained Project Approval Actions 
☐Project/Technical Meetings
☐Document/Plan Review
☐Field Review/Inspection & Report
☐Program/Process Reviews & Report
☐CAP Review
☐Special Review
☐Other – Describe: Click here to enter text.
Please provide a specific description of the activities that will be conducted:
Click here to enter text.
	

6. If the project is a PoCI, what specific corporate resources were committed to this project?
Click here to enter text.


7. What were the results of the Division’s involvement in the project(s)?
Click here to enter text.


8. Additional Information:
Click here to enter text.
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