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SHRP2 Implementation Assistance Program

Round 3 Application Form

Freight Demand Modeling and Data Improvement (C20)
Innovations in Local Data Proof of Concept

FHWA Product Lead: Ed Strocko, Ed.Strocko@dot.gov, 202-366-2997
This SHRP2 Solution is part of Round 3 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page (where this form originated) on the GoSHRP2 website.

Selection Criteria

a. A partnership with public agencies and/or private industries is strongly encouraged.  Example partners: Public—department of motor vehicles, port authority, regional planning agency.  Private—business group (chamber of commerce), real estate industry, third party data providers.

b. Extra credit will be given to an applicant who can demonstrate innovative (such as use of technology, social-business/enterprise media) collection and maintenance of “market ready” local freight data.

c. Extra credit will be given to innovative ideas of establishing agreement with private sector for collection and use of local freight data.
d. Extra credit will be given to an applicant who is using a local freight data collection and maintenance plan.

Is your organization applying for both Behavior-Based Modeling and Innovations in Local Data implementation assistance?  
  Yes
  No

If yes, indicate which is the first priority:

  Behavior-Based Modeling
  Innovations in Local Data 
Questions:
1. Describe your organization’s interest and goals for adopting local freight data improvement. (What do you hope to gain? Is there a specific issue you hope to resolve? How do you define success?) 
Provide your response here.
2. Briefly describe the organization’s past efforts to adopt solutions related to a freight data improvement program. 
Provide your response here.
3. Briefly describe demonstrated executive-level support for adopting a local freight data pilot project outcome. 
Provide your response here.
4. Describe your approach to implementing an innovative local freight data improvement pilot project(s). Please explain local freight data improvement for the following three focused areas:

a. Refinement of  existing freight data sources at sub-regional levels

b. Development of new data sources for use at sub-regional levels 
c. Integration and/or adaption of diverse data sources for sub-regional application
Provide your response here.
5. Summarize the activities and resources needed to support local freight data improvement pilot project(s) development plan. 
Provide your response here.
6. Describe how your organization will use the implementation assistance to support the local freight data improvement pilot project(s) development plan. 
Provide your response here.
7. Describe any challenges you expect to encounter in implementing the local freight data improvement pilot project(s), and how you plan to address these challenges. 
Provide your response here.
8. What do you currently use for freight data, and how do you analyze freight data to support freight-specific projects or plans? Briefly explain with a specific project example. 
Provide your response here.
9. Freight data should serve a planning need and/or decision-making process. Briefly explain what types of local freight data are needed, and how are you plan to collect them? 
Provide your response here.
10. Freight data should be obtainable and affordable, making use of existing data sources where possible. Briefly explain your action plan. 
Provide your response here.
11. Freight data should be sustainable (i.e., reproducible in future years or updatable). Briefly explain your action plan. 
Provide your response here.
As a reminder:

1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.
3. Upload this form and the Leadership Endorsement Letter to the page.
4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.
For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 website.
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