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SHRP2 Implementation Assistance Program
Round 4 Application Form - Application period closes June 27, 2014.

Project Management Strategies for Complex Projects (R10)

FHWA Product Lead Name: Carlos F. Figueroa, Carlos.Figueroa@dot.gov, 202-366-5266

This SHRP2 Solution is part of Round 4 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page (http://www.fhwa.dot.gov/GoSHRP2/ImplementationAssistance) or this product’s application page (where this form originated) on the GoSHRP2 website.

Point of Contact:
The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project. Please provide:
[bookmark: _GoBack]POC Name: Provide your response here.
POC Business Email Address: Provide your response here.

Questions:
1. DOT agencies can select one of the following types of implementation assistance. Please indicate how you would like SHRP2 to support your project (select one): 



2. Briefly describe your interest for implementing Project Management Strategies for Complex Projects (R10).
Provide your response here.
3. Briefly describe your organization’s previous experience and efforts implementing project management principles in the project development process. 
Provide your response here.

4. Describe the activities and resources the DOT anticipates may be needed to implement the product.  
Provide your response here.
5. Describe the outcomes and deliverables you expect to achieve in implementing Project Management Strategies for Complex Projects (R10).
Provide your response here.
6. If you selected “Demonstration Workshop” in Question 1, please complete the following project information:

a. Project Name: 
Provide your response here.
b. Project Location:
Provide your response here.
c. Project Scope:
Provide your response here.
d. Total Project Cost:
Provide your response here.
e. Current Project Status (e.g. Planning, NEPA, Design, Construction):
Provide your response here.
f. Start and End Date for Construction:
Provide your response here.
g. Briefly describe noteworthy complexities or risks associated with the proposed project. 
Provide your response here.

As a reminder:
1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.
3. Upload this form and the Leadership Endorsement Letter to the page. Be sure you are attaching the form to the correct application page.
4. Click “Submit;” you will receive an email confirmation that includes the uploaded endorsement letter and application form.
5. Application period will close June 27, 2014.
For more information or to find this product’s application page, visit the Implementation Assistance Program page (http://www.fhwa.dot.gov/GoSHRP2/ImplementationAssistance) on the GoSHRP2 website.

SHRP2 Implementation Assistance Program – Round 4 – R10 Application Form	1

image1.wmf
Train-the-Trainer Course


image2.wmf
Demonstration Workshop


image3.wmf
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