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SHRP2 Implementation Assistance Program

Round 7 Application Form – LEAD ADOPTER – Application period closes April 29, 2016.
Name of Product: Railroad DOT Mitigation Strategies (R16)

FHWA Product Lead Name: Joseph Taylor, joseph.taylor@dot.gov, (410) 779-7146
This SHRP2 Solution is part of Round 7 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page on the GoSHRP2 Web site.

Point of Contact (POC):

The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project. Please provide:

POC Name: Provide your response here.
POC Business Email Address: Provide your response here.
Questions:
1. Briefly describe the commitment and support of the agency’s leadership to work in partnership with at least one railroad to explore the use of the R16 products: standardized agreements, best practices, and streamlined processes.

Provide your response here.
2. Briefly describe what the agency intends to accomplish by working with the railroad(s) to develop and implement one or more of the model agreements, best practices, and streamlined processes. Include any challenges, conflicts, and efforts associated with highway projects in the vicinity of railroads.
Provide your response here.
3. Briefly describe existing agreements, and internal and external processes used to communicate and coordinate with railroads on projects, if any.

Provide your response here.
4. State the dollar amount being requested, and briefly describe the proposed use of the funds and the anticipated project outcomes or deliverables, including any existing processes that would be improved or enhanced if funds are awarded.

Provide your response here.
5. Briefly describe the agency’s willingness to develop a process improvement plan to implement one or more model agreements, best practices, and processes, including the technical assistance and support needed.

Provide your response here.
6. Briefly describe the agency’s willingness to share knowledge and examples with at least two other R16 users to aid in future training, including lessons learned, agreements, standardized processes, and frameworks developed or improved through this implementation assistance project.

Provide your response here.
7. Briefly describe the agency’s willingness to participate in R16 product evaluations including a qualitative, organizational, before/after assessment conducted by an independent consultant for FHWA.
Provide your response here.
8. Briefly describe your willingness to participate in regional or national knowledge-sharing events to promote the product.
Provide your response here.

9. If you are including multiple application materials, please either add them to the end of this application form or compress (zip) all documents into a single folder before attaching them. Here are instructions for compressing files into a single folder.
As a reminder:

1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.
3. Upload the application materials and the Leadership Endorsement Letter to the page. If you are including multiple application materials, please either add them to the end of this application form or compress (zip) all documents into a single folder before attaching them.
4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.

For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 website.
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