Managing Risk in Rapid Renewal Projects
(R09)

Managing and reducing risk in
accelerated highway construction
projects

Challenge
This product is included in Round 4 of the Implementation Assistance
Program. A recorded webinar is available with more information.
Rapid renewal transportation projects are specifically intended to minimize
the delivery schedule and disruption during construction, while not
adversely affecting project cost and longevity. Managing risk in a rapid
construction environment necessitates complex logistical requirements,
complicated contracting procedures, and environmental permitting
processes that need careful planning and consideration from project start
to finish. Successful project completion means applying innovative
contracting strategies in which risk is identified, mitigated, and transferred
to the best qualified organization. Setting a project up for success during
construction begins with conscientious consideration of risk at the earliest
stages of project development.

Solution
SHRP2 has developed technical training materials, guides, and a handbook
to help transportation agencies gain an understanding of the risks
associated with rapid renewal projects. These tools provide objective
guidance on implementing risk management procedures for various
contracting methods. Training materials present practical guidance for
applying risk management techniques to the rapid renewal project
development process consistent with State transportation agency business
practices.

Save Lives
Highway projects that combine innovative
solutions with good project management
strategies are often completed more quickly,
reducing exposure for workers and drivers
during construction.

Save Money
Economic challenges are carefully considered
during the planning and development
process. Innovative financing approaches
ensure that project funding is available and
complex projects are completed on time and
within budget.

Save Time
Environmental and economic challenges can
significantly delay projects. Sound decision
making and project management strategies
ensure successful and timely completion.

Visit: www.fhwa.dot.gov/GoSHRP2
Learn more about products, case studies,
and implementation assistance

Continued on next page.

Renewal

One of four SHRP2 focus areas, Renewal products help
transportation organizations rapidly restore highway infrastructure
that lasts longer while minimizing disruption and delay.
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Benefits
The guidelines and training materials provide agencies with a greater understanding of potential risks associated with rapid renewal
projects, as well as possible mitigation strategies. Training materials will assist transportation agencies with integrating this planning
approach on a broader scale.

The Implementation Assistance Program
Implementation assistance is available to help State departments of transportation (DOTs), metropolitan planning organizations (MPOs),
and other interested organizations deploy SHRP2 Solutions. A range of opportunities is available to raise awareness of SHRP2 Solutions
and to encourage early adoption of these products. Application periods are offered approximately twice per year. Each product selected for
implementation assistance has the potential to deliver more efficient, cost-effective programs to meet the complex challenges facing
transportation today.

About SHRP2 Implementation
The second Strategic Highway Research Program is a national partnership of key transportation organizations:
the Federal Highway Administration, the American Association of State Highway and Transportation Officials,
and the Transportation Research Board. Together, these partners conduct research and deploy products that
will help the transportation community enhance the productivity, boost the efficiency, increase the safety, and
improve the reliability of the Nation’s highway system.
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