Appendix 2: Responsibility Matrices and Task Force assignments



Pontoon Construction Project Team
Design Group Responsibility Matrix
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Design Team
Design Management
Project Engineer WSDOT P|P|P|P P P| S oO|OoO|O]|O
Assistant Project Engineer WSDOT|[ P | S| S| S| S 0O|O0O|O]|O]|O P|P|P|[P]|P 0O|O0O|O]|O]|O P|P|P|[P]|P Ss({s|s|s]|s S
Desgn Oversight
Structural Engineer GEC Ss[s|s P|P|P|[P]|P S Ss[{s|[s|s Ss({s|{s|s]|s P|S|S|S
Civil Engineer WSDOT S| S|[S S| S|[S|S|S S| S P|P|P|P]|S P|P|P|P]|S S| S|[S|S|S
Civil Design Lead WSDOT S[S|S P|P|P|P]|P S| S P|P|P|P]|P S| S|[S|S|S S| S|[S|S|S
Design Support Groups
520 Program Staff
Electrical GEC S|S|S S|[P|[P S[s|P
Mechanical GEC S|S|S S|[P|P Ss[s|P
Coastal GEC S| P[P | P S| S|[P| P S| S|[S]|S P
Traffic GEC Ss|P|[P]|S
Geotechnical GEC s[s|s S
HQ
Bridge and Structures WSDOT S|[S[S|S S[S[S[S|S S| P|[S|S|[P S| S|[S|S|S P|P|P|P|P
Geotechnical WSDOT S|[S[S|S P|P|P|P]|P P|P|P|P]|S S| S|[S]| S S| S|[S|S|S S| S
Real Estate Services WSDOT S S S S
Legend

O = Oversight Responsibility: Approval authority, technical resource, receives status updates, responsible for overall quality.
P = Primary Responsibility: Responsible for making sure the work is completed appropriately, within budget and schedule, assigning resources as needed, reports to oversight if applicable
S = Secondary Responsibility: Available to assist with the task as directed and as time allows, but not a primary job responsibility.
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Draft Construction Group Responsibility Matrix
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Construction Group
Construction Project Engineer WMS3 P P [¢] S [¢] [¢] P [¢] P [¢] P [¢] [¢] [¢] [¢] P [¢] P [¢] [¢] [¢]
Assistant Construction Project Engineer WMS2 P S P [¢] P [¢] P [¢] [¢] [¢] [¢] [¢] [¢] [¢] [¢] [¢] [¢] [¢] S [¢] [¢] [¢]
Construction Quality Control
Quality Manager TE3 s s P P s P s P s P s s s P P s s s s P P P s s P P P P P P P
Assistant Quality Manager TE2 S S S S S S
VI Materials Testing TT2 S S S
VI Materials Testing TT2 S S S
VI Materials Testing TT2 S S S
Site Civil / Precast / Rebar PreTie Field Engineer TE3 S P P S P S P S P S S S P P P P P S S S P P P P P P
Civil/Precast Oversight Inspector TE2 S S S S S
Civil/Precast Oversight Inspector TE2 S S S S
Safety Oversight Inspector TE2 S P
Pontoon / Casting Basin Field Engineer TE3 s P P s P s P s P s s s P P P P P s s s P P P P P P s
Pontoon Oversight Inspector TE2 S S S S
Pontoon Oversight Inspector TE2 S S S
Pontoon Oversight Inspector TE2 S S S
Environmental Permits/ Compliance Manager TPS4 S S P P S P S P P S P P S S S S P P P S S P P P P P P
Environmental Compliance Inspector TPS3 S S S S

Region
Construction Region S S S
Safety Region S
Materials Lab Region P S
Maintenance Region S
Environmental/Hydraulics Region S
HQ
Materials Lab HQ S
Bridge and Structures HQ P P S S P S S
Fabrication HQ
Geotechnical Support HQ S
Consultant Services
Environmental Support - NEPA C.S. S S
Environmental Support - Permits C.S. S
Environmental Support - Cultural Res C.S. S

Other Groups - Ties to Construction

o o o o P o o o o o o o o o o o
P P P s P

Business s s s P

Communications

HQ Construction S S S

Legend
O = Oversight Responsibility
P = Primary Resource
S = Secondary Resource





