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 520 Pontoon Construction Risk Analysis

Data Updated:

Risk 
No. CO No. Area of Risk Code Risk Category Issue Contract Doc WSDOT Position Risk Ownership

Potential Risk to 
other Projects Plan Completion

Potential 
Completion

Schedule Impact 
(Cal Days)

Successor 
Impacts

Prob. of 
Event 

Occurring

Potential Max. 
Cost Impact - $$ 

R.O.M.

% of Max. 
Cost Risk 
to WSDOT

Initial Risk 
Estimate

Committed by 
Change Order

Imminent by 
Change Order

Probable by 
Change Order

Eliminated 
Risk

Risk Estimate 
Balance

Feb. 2010 
Total Risk 
Remaining

Mar. 2010 
Total Risk 
Remaining

Apr. 2010 
Total Risk 
Remaining

Estimated 
Impact Start 

Date

Estimated 
Impact End 

Date Month Monthly 6/10 7/10 8/10 9/10 10/10 11/10 12/10
$ Low Cost 

Impact
$ High Cost 

Impact
$ Most Likely 

Impact

1
Example

Casting Basin CB Permitting Permitting for the Casting Basin may be delayed due to the 
design changes needed to accommodate KG's proposal. TR - 2.8.4.2.1

The RFP provides anticipated completion dates for 
the EIS and ROD.  KG's schedule is based on 
these dates.  Any delay beyond 10/1/10 will impact 
the delivery schedule.

K-G Y 10/1/2010 3/15/2011 165 Phase 2 NTP High  $       1,000,000 75% 750,000$          750,000$       10/1/2010 3/15/2011 6 125,000$       -$           -$           -$            -$                     -$                 125,000$      125,000$          

2 WSDOT Low

3 Med

4

5

6

7

8

9

10

INSERT ABOVE THIS LINE  * 

Notes: Total 750,000$          -$           -$           -$            -$                     -$                 125,000$      125,000$          -$                      -$                   -$               
Low:  is the best possible scenario if the risk materializes—e.g. bad subgrade is encountered but it is minimal.
High:  is the worst scenario—e.g. what can go wrong will go wrong
Medium / Most Likely Cost:  is probably something in between high and low unless it’s an all-or-nothing situation.
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