APPENDIX B: PONTOON CONSTRUCTION PROJECT
INTEGRATED SCHEDULE SUMMARY




[Activity 1D SR520 Program | Actual Total Cost EAC CPI [ sPI Start Finish D7 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 |
Plan (Global) Q3 [ Q4 | o1 [ Q2 [ 03 | Q4 [ Q1| | @ [ | o1 |0 [0 | [0 |0 [ |04 | o |02 [0 [04 |0 ] | | @ [ [0 |0 [ [ [0 | |0 [0 |0 [0 |0 [0 ]| e |q [0}
056,554 4,828,18 46,30 09 | 0.95 | 07-01-05 A | 06-0
1.04 SR520 Pontoon Construction Project $712,749,622| $24,668,040 4 04 09 | 0.95 | 07-01-05 A 0-03-14
1.04.1 Preliminary Engineering Pontoon Project Design U52003 $35,933,345  $23,869,596 $39,084,449  1.09 0.95 07-01-05A 03-06-12
‘ 1.04.1.1 Pontoon Project Site Design $21,853,552  $16,652,241 $21,285,383 1.05 096 07-01-05A 01-28-11
‘ 1.04.1.1.01 Project Management / Strategic $5,228,739 $4,532,752 $5,153,859 1.09 0.99 07-01-05A 11-30-10
‘ 1.04.1.1.99 HQ Redistribution / SPMG $1,098,515 $624,794 $1,464,794 052 1.00  07-01-07 A | 0L-28-] ] | —— e
1.04.1.1.02 Engineering $7,535,772 $7,074,900 $7,313,300 105 1.01 07-01-05A 03-31-10
Complete
1.04.1.1.10 Design/Build $5,490,526 $4,419,795 $4,853,431 1.08 0.87 07-01-07 A 04-30-10 j
01-25-10: ¢ 01-25-10*
NTP - #1 Rreliminary Design
‘ 1.04.1.1.63 Stipends for unsuccessful bidders $2,500,000 $0 $2,500,000 0.00 0.00 12-23-09 02-18-10 s—
‘ 1.04.1.1.XX Deobligation $0 $0 $0 0.00 1.00 06-30-09 A 06-30-09
A
‘ 1.04.1.2 SR 520 Pontoon - Environmental $14,079,793 $7,217,355 $17,799,065 1.21 0.93 07-01-07 A 03-06-12 | —
‘ 1.04.1.2.00 Milestones $0 $0 $0 0.00 0.00 09-01-08 A 02-17-10
‘ 1.04.1.2.01 Project Management $1,710,118 $1,209,462 $2,458,126 1.06 0.97 07-01-07A 01-14-11
‘ 1.04.1.2.02 Technical Studies $669,267 $472,990 $573,791 1.40 0.94 01-02-08 A 06-30-10
‘ 1.04.1.2.04 Section 106 Consultation $3,038,434 $1,930,089 $2,726,597 1.58 1.03 09-02-08 A 09-10-10
‘ 1.04.1.2.05 Endangered Species Act Consultation for Pontoon Constr. $1,410,225 $626,238 $1,776,028 0.95 0.55 07-01-07 A 02-25- ] ] | ——
1.04.1.2.03 NEPA/SEPA Compliance $6,192,912 $2,769,418 $9,346,618 1.04 0.95 07-01-07 A 12-31-10
¢ 02-12-10
DEIS ;
© 09-09-10
FEIS ;
08-27-10 4 09-10-10
FEIS- NOA Published in FR
< 10-14-10
ROD
09-27-10 4 10-15-10
Issue ROD
‘ 1.04.1.2.07 Permitting Activities $1,058,837 $209,158 $913,305 166 1.09 03-03-08A 03-06-12
‘ 1.04.1.2.XX Deobligation Account $0 $0 $0 0.00 1.00 06-30-09 A 06-30-09
A
‘ 1.04.2 Right of Way Pontoon Project R/W Acquisition U52003A $10,426,207 $798,444 $6,953,189  0.98 1.01 07-01-07A 10-03-14
‘ 1.04.2.1 Pontoon Project Right of Way $10,426,207 $798,444 $6,953,189 0,98 101 07-01-07 A 100314 I —————————— ||
‘ 1.04.2.1.01 IDD ROE $0 $0 $0 0.00 0.00 10-01-07 A 09-30-08 —
A
‘ 1.04.2.1.02 Real Estate / RW Services $472,982 $87,957 $461,064 0.96 1.00 07-01-07 A 06-30-11
‘ 1.04.2.1.03 Leases - Tacoma $4,139,587 $178,487 $678,487 0.94 1.06 07-01-07A 06-30-13
‘ 1.04.2.1.04 Grays Harbor $5,813,638 $532,000 $5,813,638 1.00 1.00 07-01-07A 10-03-14
‘ 1.04.2.1.06 Lease/Permit - Moorage Site $0 $0 $0 0.00 0.00 01-03-12 010014 | U
‘ 1.04.2.1.07 Disposal, Access $0 $0 $0 0.00 0.00 05-28-10 05-28-10
‘ 1.04.3 Construction Pontoon Project Construction U52003A /0(  $666,390,070 $0 $666,390,066 0.00 0.00 04-01-09A 06-11-14
‘ 1.04.3.1 Pontoon Construction $666,390,070 $0 $666,390,066 0.00 0.00 04-01-09 A 05-22-14
1.04.3.1.01 Grays Harbor Construction $644,375,254 $0 $644,375,250  0.00 0.00 04-01-09 A 05-22-14
¢ 11-07-12
D/B Pontoon Site Design & Construction
03-19-12 ¢ 03-19-12
Pontoon Bay 1 Completed
*
Pontoons Construction Start
¢ 03-25-14
Operationall Complete - 23 Longit Pontoons & 2 Cross Final Pontoons completed (Ties to Corridor schedule)

Start Date: 01-01-05
Finish Date: 06-02-23
Data Date: 12-01-09
Run Date: 12-16-09
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1.11 SR520 Pontoon Mitigation Project

1.14 SR520 Pontoon Moorage

1.15 SR520 Pontoon Site Restoration Project

$14,306,932

$127,776

$32,369

$14,696,699

$18,700,000

$478,369

01-02-08 A

10-01-09 A

08-12-09 A

06-02-23

08-25-15

02-08-10

SR520 Program| Actual Total Cost EAC CPI SPI Start Finish 7 2008 2009 2010
Plan (Global) Q3 [ 4 [ o1 [e2 [ [ o4 o [02 03[ Qs [0
1.04.3.1.06 CTC Pontoon Component Construction $22,014,816 $0 $22,014,816 0.00 0.00 06-08-10 06-05-12
1.04.3.1.10 Project Closeout $0 $0 $0 0.00 0.00 03-26-14 @ 05-19-14
1.04.3.9 Pontoon Contingency $0 $0 $0 0.00 0.00 01-04-10 06-11-14

|
Q[ @

|
Q [ Q2

[os [ o4

Q1 [ @2 [ o3 [ o4

Q1 [ Q2 [ 03] os

Q1 [ o2 [ o3 [ o4

ot [ 2 [ @3 [ o4

ot [ @2 [ o3 [ o4

@ [

Plans ready for Ad

07-21-11 ¢ 07-21-11 ]

Start Date: 01-01-05
Finish Date: 06-02-23
Data Date: 12-01-09
Run Date: 12-16-09

SR 520 Pontoon Project Summary

¢ Current Finish
& Baseline Finish

E— Summary






