
APPENDIX C: PONTOON CONSTRUCTION PROJECT WORK 
BREAKDOWN STRUCTURE 
 



Project ID Activity ID WBS Activity Name

1  SR 520 Bridge Replacement & HOV Program1  SR 520 Bridge Replacement & HOV Program1  SR 520 Bridge Replacement & HOV Program1  SR 520 Bridge Replacement & HOV Program

1.04  SR520 Pontoon Construction Project1.04  SR520 Pontoon Construction Project1.04  SR520 Pontoon Construction Project1.04  SR520 Pontoon Construction Project

1.04.0  High Level Milestones from Public Visio Picture1.04.0  High Level Milestones from Public Visio Picture1.04.0  High Level Milestones from Public Visio Picture1.04.0  High Level Milestones from Public Visio Picture

1.04.0.90  Site Construction1.04.0.90  Site Construction1.04.0.90  Site Construction1.04.0.90  Site Construction

1.04.0.91  Pontoon Construction (Non-CTC)1.04.0.91  Pontoon Construction (Non-CTC)1.04.0.91  Pontoon Construction (Non-CTC)1.04.0.91  Pontoon Construction (Non-CTC)

1.04.1  Preliminary Engineering Pontoon Project Design U52003A XL-26721.04.1  Preliminary Engineering Pontoon Project Design U52003A XL-26721.04.1  Preliminary Engineering Pontoon Project Design U52003A XL-26721.04.1  Preliminary Engineering Pontoon Project Design U52003A XL-2672

1.04.1.1  Pontoon Project Site Design1.04.1.1  Pontoon Project Site Design1.04.1.1  Pontoon Project Site Design1.04.1.1  Pontoon Project Site Design

1.04.1.1.01  Project Management / Strategic1.04.1.1.01  Project Management / Strategic1.04.1.1.01  Project Management / Strategic1.04.1.1.01  Project Management / Strategic

1.04.1.1.99  HQ Redistribution / SPMG1.04.1.1.99  HQ Redistribution / SPMG1.04.1.1.99  HQ Redistribution / SPMG1.04.1.1.99  HQ Redistribution / SPMG

1.04.1.1.02  Engineering1.04.1.1.02  Engineering1.04.1.1.02  Engineering1.04.1.1.02  Engineering

1.04.1.1.10  Design / Build1.04.1.1.10  Design / Build1.04.1.1.10  Design / Build1.04.1.1.10  Design / Build

1.04.1.1.63  Stipends for unsuccessful bidders1.04.1.1.63  Stipends for unsuccessful bidders1.04.1.1.63  Stipends for unsuccessful bidders1.04.1.1.63  Stipends for unsuccessful bidders

1.04.1.1.XX  Deobligation1.04.1.1.XX  Deobligation1.04.1.1.XX  Deobligation1.04.1.1.XX  Deobligation

1.04.1.2  SR 520 Pontoon - Environmental1.04.1.2  SR 520 Pontoon - Environmental1.04.1.2  SR 520 Pontoon - Environmental1.04.1.2  SR 520 Pontoon - Environmental

1.04.1.2.00  Milestones1.04.1.2.00  Milestones1.04.1.2.00  Milestones1.04.1.2.00  Milestones

1.04.1.2.01  Project Management1.04.1.2.01  Project Management1.04.1.2.01  Project Management1.04.1.2.01  Project Management

1.04.1.2.02  Technical Studies1.04.1.2.02  Technical Studies1.04.1.2.02  Technical Studies1.04.1.2.02  Technical Studies

1.04.1.2.04  Section 106 Consultation1.04.1.2.04  Section 106 Consultation1.04.1.2.04  Section 106 Consultation1.04.1.2.04  Section 106 Consultation

1.04.1.2.05  Endangered Species Act Consultation for Pontoon Constr.1.04.1.2.05  Endangered Species Act Consultation for Pontoon Constr.1.04.1.2.05  Endangered Species Act Consultation for Pontoon Constr.1.04.1.2.05  Endangered Species Act Consultation for Pontoon Constr.

1.04.1.2.03  NEPA/SEPA Compliance1.04.1.2.03  NEPA/SEPA Compliance1.04.1.2.03  NEPA/SEPA Compliance1.04.1.2.03  NEPA/SEPA Compliance

1.04.1.2.07  Permitting Activities1.04.1.2.07  Permitting Activities1.04.1.2.07  Permitting Activities1.04.1.2.07  Permitting Activities

1.04.1.2.XX  Deobligation Account1.04.1.2.XX  Deobligation Account1.04.1.2.XX  Deobligation Account1.04.1.2.XX  Deobligation Account

1.04.2  Right of Way Pontoon Project R/W Acquisition U52003A / RW-50451.04.2  Right of Way Pontoon Project R/W Acquisition U52003A / RW-50451.04.2  Right of Way Pontoon Project R/W Acquisition U52003A / RW-50451.04.2  Right of Way Pontoon Project R/W Acquisition U52003A / RW-5045

1.04.2.1  Pontoon Project Right of Way1.04.2.1  Pontoon Project Right of Way1.04.2.1  Pontoon Project Right of Way1.04.2.1  Pontoon Project Right of Way

1.04.2.1.01  IDD ROE1.04.2.1.01  IDD ROE1.04.2.1.01  IDD ROE1.04.2.1.01  IDD ROE

1.04.2.1.02  Real Estate / RW Services1.04.2.1.02  Real Estate / RW Services1.04.2.1.02  Real Estate / RW Services1.04.2.1.02  Real Estate / RW Services

1.04.2.1.03  Leases - Tacoma1.04.2.1.03  Leases - Tacoma1.04.2.1.03  Leases - Tacoma1.04.2.1.03  Leases - Tacoma

1.04.2.1.04  Grays Harbor1.04.2.1.04  Grays Harbor1.04.2.1.04  Grays Harbor1.04.2.1.04  Grays Harbor

1.04.2.1.06  Lease/Permit - Moorage Site1.04.2.1.06  Lease/Permit - Moorage Site1.04.2.1.06  Lease/Permit - Moorage Site1.04.2.1.06  Lease/Permit - Moorage Site

1.04.2.1.07  Disposal, Access1.04.2.1.07  Disposal, Access1.04.2.1.07  Disposal, Access1.04.2.1.07  Disposal, Access

1.04.3  Construction Pontoon Project Construction U52003A / 00-78261.04.3  Construction Pontoon Project Construction U52003A / 00-78261.04.3  Construction Pontoon Project Construction U52003A / 00-78261.04.3  Construction Pontoon Project Construction U52003A / 00-7826

1.04.3.1  Pontoon Construction1.04.3.1  Pontoon Construction1.04.3.1  Pontoon Construction1.04.3.1  Pontoon Construction

1.04.3.1.00  Contract Dates1.04.3.1.00  Contract Dates1.04.3.1.00  Contract Dates1.04.3.1.00  Contract Dates

1.04.3.1.01  Grays Harbor Construction1.04.3.1.01  Grays Harbor Construction1.04.3.1.01  Grays Harbor Construction1.04.3.1.01  Grays Harbor Construction

1.04.3.1.01.01  Contractor Design1.04.3.1.01.01  Contractor Design1.04.3.1.01.01  Contractor Design1.04.3.1.01.01  Contractor Design

1.04.3.1.01.02  Site Construction1.04.3.1.01.02  Site Construction1.04.3.1.01.02  Site Construction1.04.3.1.01.02  Site Construction

1.04.3.1.01.15  Pontoon Construction1.04.3.1.01.15  Pontoon Construction1.04.3.1.01.15  Pontoon Construction1.04.3.1.01.15  Pontoon Construction

1.04.3.1.01.08  Pontoon Moorage1.04.3.1.01.08  Pontoon Moorage1.04.3.1.01.08  Pontoon Moorage1.04.3.1.01.08  Pontoon Moorage

1.04.3.1.06  CTC Pontoon Component Construction1.04.3.1.06  CTC Pontoon Component Construction1.04.3.1.06  CTC Pontoon Component Construction1.04.3.1.06  CTC Pontoon Component Construction

1.04.3.1.10  Project Closeout1.04.3.1.10  Project Closeout1.04.3.1.10  Project Closeout1.04.3.1.10  Project Closeout

1.04.3.9  Pontoon Contingency1.04.3.9  Pontoon Contingency1.04.3.9  Pontoon Contingency1.04.3.9  Pontoon Contingency

1.11  SR520 Pontoon Mitigation Project1.11  SR520 Pontoon Mitigation Project1.11  SR520 Pontoon Mitigation Project1.11  SR520 Pontoon Mitigation Project

1.11.1  MItigation PE1.11.1  MItigation PE1.11.1  MItigation PE1.11.1  MItigation PE

1.11.1.3  Pontoon Mitigation1.11.1.3  Pontoon Mitigation1.11.1.3  Pontoon Mitigation1.11.1.3  Pontoon Mitigation

1.11.1.3.06  Mitigation1.11.1.3.06  Mitigation1.11.1.3.06  Mitigation1.11.1.3.06  Mitigation

1.11.1.3.67  Design / Bid / Build - Mitigation1.11.1.3.67  Design / Bid / Build - Mitigation1.11.1.3.67  Design / Bid / Build - Mitigation1.11.1.3.67  Design / Bid / Build - Mitigation

1.11.2  Mitigation ROW1.11.2  Mitigation ROW1.11.2  Mitigation ROW1.11.2  Mitigation ROW

1.11.2.2  Mitigation ROW1.11.2.2  Mitigation ROW1.11.2.2  Mitigation ROW1.11.2.2  Mitigation ROW

1.11.2.2.05  Aquisition - Mitigation Site1.11.2.2.05  Aquisition - Mitigation Site1.11.2.2.05  Aquisition - Mitigation Site1.11.2.2.05  Aquisition - Mitigation Site

1.11.3  Mitigation Construction1.11.3  Mitigation Construction1.11.3  Mitigation Construction1.11.3  Mitigation Construction

1.11.3.2  Pontoon Mitigation1.11.3.2  Pontoon Mitigation1.11.3.2  Pontoon Mitigation1.11.3.2  Pontoon Mitigation

1.11.3.2.09  Mitigation Site (Development/Construction)1.11.3.2.09  Mitigation Site (Development/Construction)1.11.3.2.09  Mitigation Site (Development/Construction)1.11.3.2.09  Mitigation Site (Development/Construction)

1.14  SR520 Pontoon Moorage1.14  SR520 Pontoon Moorage1.14  SR520 Pontoon Moorage1.14  SR520 Pontoon Moorage

1.14.01  Moorage Preliminary Engineering1.14.01  Moorage Preliminary Engineering1.14.01  Moorage Preliminary Engineering1.14.01  Moorage Preliminary Engineering

1.14.01.01  Moorage Engineering1.14.01.01  Moorage Engineering1.14.01.01  Moorage Engineering1.14.01.01  Moorage Engineering

1.14.01.01.01  Moorage Engineering1.14.01.01.01  Moorage Engineering1.14.01.01.01  Moorage Engineering1.14.01.01.01  Moorage Engineering

Start Date: 01-01-05

Finish Date: 10-06-23

Data Date: 12-04-09

Run Date: 05-25-10
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Project ID Activity ID WBS Activity Name

1.14.02  Moorage Right of Way1.14.02  Moorage Right of Way1.14.02  Moorage Right of Way1.14.02  Moorage Right of Way

1.14.02.01  Moorage ROW1.14.02.01  Moorage ROW1.14.02.01  Moorage ROW1.14.02.01  Moorage ROW

1.14.02.01.01  Moorage ROW1.14.02.01.01  Moorage ROW1.14.02.01.01  Moorage ROW1.14.02.01.01  Moorage ROW

1.14.03  Moorage Construction1.14.03  Moorage Construction1.14.03  Moorage Construction1.14.03  Moorage Construction

1.14.03.01  Moorage Construction1.14.03.01  Moorage Construction1.14.03.01  Moorage Construction1.14.03.01  Moorage Construction

1.14.03.01.01  Moorage Construction1.14.03.01.01  Moorage Construction1.14.03.01.01  Moorage Construction1.14.03.01.01  Moorage Construction

1.15  SR520 Pontoon Site Restoration Project1.15  SR520 Pontoon Site Restoration Project1.15  SR520 Pontoon Site Restoration Project1.15  SR520 Pontoon Site Restoration Project

1.15.01  Site Restoration  Preliminary Engineering1.15.01  Site Restoration  Preliminary Engineering1.15.01  Site Restoration  Preliminary Engineering1.15.01  Site Restoration  Preliminary Engineering

1.15.01.01  Site Restoration  Engineering1.15.01.01  Site Restoration  Engineering1.15.01.01  Site Restoration  Engineering1.15.01.01  Site Restoration  Engineering

1.15.01.01.01  Site Restoration  Engineering1.15.01.01.01  Site Restoration  Engineering1.15.01.01.01  Site Restoration  Engineering1.15.01.01.01  Site Restoration  Engineering

1.15.03  Site Restoration  Construction1.15.03  Site Restoration  Construction1.15.03  Site Restoration  Construction1.15.03  Site Restoration  Construction

1.15.03.01  Site Restoration  Construction1.15.03.01  Site Restoration  Construction1.15.03.01  Site Restoration  Construction1.15.03.01  Site Restoration  Construction

1.15.03.01.01  Site Restoration  Construction1.15.03.01.01  Site Restoration  Construction1.15.03.01.01  Site Restoration  Construction1.15.03.01.01  Site Restoration  Construction

1.16  SR520 Pontoon Program Contingency1.16  SR520 Pontoon Program Contingency1.16  SR520 Pontoon Program Contingency1.16  SR520 Pontoon Program Contingency

1.16.01  SR520 Pontoon Program Contingency1.16.01  SR520 Pontoon Program Contingency1.16.01  SR520 Pontoon Program Contingency1.16.01  SR520 Pontoon Program Contingency

1.16.01.01  SR520 Pontoon Program Contingency1.16.01.01  SR520 Pontoon Program Contingency1.16.01.01  SR520 Pontoon Program Contingency1.16.01.01  SR520 Pontoon Program Contingency
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Data Date: 12-04-09
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