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It is important for a project manager to understand the dynamics of conflict before 
being able to resolve it. The internal characteristics of conflict include perception 
of the goal, perception of the other, view of the other's actions, definition of 
problem, communication, and internal group dynamics.  

Approach to Conflict Resolution 

The SR 520 Program and project teams will use an approach referred to as 
confronting, which is described as problem solving, integrating, collaborating or 
win-win style. It involves the conflicting parties meeting face-to-face and 
collaborating to reach an agreement that satisfies the concerns of both parties, if 
after the first meeting a successful resolution does not occur the project manager 
will involve a neutral third party to facilitate resolution. If this approach does not 
work, then the process shown on the fourth line of the flow chart below will be 
enacted. 

Figure 4: Conflict Resolution Process 

 




