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The Performance Based
Planning and Program-
ming Newsletter is a
newsletter that will con-
nect the transportation

planning community with

timely information on
training, technical assis-
tance, and technical sup-
port for Federal, State,
local, regional and Tribal
governments; transit op-
erators; and community
leaders. In response to
recent trends, transporta-
tion agencies across the
country have increasingly
embraced performance
management and perfor-
mance-based planning
and programming as a

way to ensure that trans-
portation strategies best
serve communities'
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Performance Based Planning and

Programming

Performance-based plan-
ning and programming

applies performance man-

agement principles to
transportation system
policy and investment
decisions, providing a
link between manage-

ment and long range deci-

sions about policies and
investments that an agen-
cy makes in its transpor-
tation system.

Performance-based plan-
ning and programming is
a system-level, data-
driven process to identify
the strategies and invest-
ments. Long-range plan-
ning helps to define key
goals and objectives and
to analyze and evaluate

strategies and scenarios
for meeting goals.

Connecting performance
measures to goals and
objectives through target
setting provides a basis
for understanding and
sharing of information
with stakeholders and the
public.

Performance-based ap-
proaches also provide a
tool to educate stakehold-
ers on the costs and po-
tential performance re-
sults of different strate-
gies.

It also can help lead to
more realistic priority
setting and a better under-
standing of the key

tradeoffs involved in allo-
cating resources across
multiple performance
goals.
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Performance Based Planning Guidebooks: Performance
Based Planning and Programming; and Incorporating
Performance Based Planning into Long-Range

Transportation Plans

The past several years, FHWA and
FTA have engaged partners and
stakeholders to help define an ap-
proach to performance based plan-
ning and programming. To address
the need for technical information,
two guidebooks are being devel-
oped.

The Guidebooks

e Performance Based Planning
and Programming (PBPP)
Guidebook, and

e Model Long-Range Transporta-
tion Plans: A Guide for Incor-
porating Performance Based
Planning (LRTP)

e Performance Based Electronic
STIP (E-STIP)

The guidebooks will be developed
to serve as practical resources to
help State departments of transpor-
tation (DOTs), metropolitan plan-
ning organizations (MPO), regional
transportation planning organiza-
tions (RTPO), and transit agencies
understand what the key elements
of performance based planning and
programming are, and how this ap-
proach fits within the existing
statewide and metropolitan planning
and programming processes.

The efforts will help to define key
elements and provide practical in-
formation to transportation practi-
tioners about performance based
planning and programming, along
with examples of effective practices
and how to implement such a pro-
cess as an integrated part of
statewide and metropolitan trans-
portation planning and program-
ming. The guidebooks will build
upon good examples of perfor-
mance-based approaches by State
DOTs, MPOs, RTPOs and transit

agencies, to help practitioners see
possible ways to begin to use a per-
formance-based approach within the
development of the Long Range
Transportation Plan (LRTP), Metro-
politan Transportation Plan (MTP),
as well as prioritize projects in the
Statewide Transportation Improve-
ment Program (STIP/TIP).

Performance Based Planning and
Programming (PBPP) Guidebook

The PBPP Guidebook will provide
an overview of key elements of
PBPP, examples of effective prac-
tices, and a framework for how to
implement PBPP as an integrated
part of statewide and metropolitan
transportation planning and pro-
gramming. It will build upon exist-
ing process elements that are perfor-
mance-based, such as the Strategic
Highway Safety Plans (SHSPs),
Asset Management Plans, and the
Congestion Management Process
(CMP), all of which include the
development of objectives, estab-
lishing performance measures, iden-
tifying strategies, and monitoring
and evaluating performance. It will
also highlight good practices used
in long range transportation plan-
ning, project selection, and report-
ing and communicating progress.
For more information contact Egan
Smith at egan.smith@dot.gov or
202-366-6072.

Model Long-Range Transporta-
tion Plans: A Guide for Incorpo-
rating Performance Based Plan-
nin

The Long-Range Transportation
Plan (LRTP) Guidebook builds on
the PBPP Guidebook, and focuses
on how to incorporate performance
based approaches into long range
transportation plans developed by

State DOTs and MPOs, with their
planning partners. It will provide a
model or models for developing a
performance based LRTP that is
systematic and analytic, meaning
that it expresses policy in terms of
quantifiable objectives, relies on
analytic methods to predict the im-
pacts of different types of invest-
ments on system performance, sets
up an analytic framework for peri-
odic monitoring of system perfor-
mance, and assesses performance
trends providing opportunities for
adjustments in either the perfor-
mance measure or the investment
priority. The LRTP Guidebook will
include approaches to utilizing visu-
alization and public participation
techniques within a performance-
based approach. For more infor-
mation contact Jody McCullough at
jody.mccullough@dot.gov or 202-
366-5001.

Performance Based Electronic
STIP (e-STIP)

The study will examine the different
e-STIP practices that are currently
in place, the key or applicable com-
ponents in designing an operational
e-STIP, the advantages and chal-
lenges in implementing an e-STIP,
and the integration of performance
management into the e-STIP. The
Guidebook will help the States and
Metropolitan Planning Organiza-
tions (MPOs) determine what the
requirements and resources are to
implement an e-STIP or electronic
Transportation Improvement Pro-
gram (e-TIP) and the effort level
needed to successfully manage and
maintain an e-STIP. For more in-
formation contact Lorrie Lau at
lorrie.lau@dot.gov or 415-744-2628
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Performance-based Planning and Programming Workshops

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) in cooperation with
their planning partners, held several regional workshops on performance-based planning and programming in the last
few years. The workshops are one of several activities being conducted by FHWA and FTA in collaboration with the
transportation stakeholders to determine how to im-
plement a performance-based planning and program-
ming process. Transportation agencies at all levels of
government have come to appreciate that performance
management and performance-based planning and come to appreciate that performance management and
programming represent best practice for the transpor-
tation community. Performance management has the
potential to provide high quality information to sup- best practice for the transportation community.
port decision makers and to improve the accountabil-
ity of investments. Workshops addressed how agen-
cies are currently tracking and how they are using
these performance measures in decision making; challenges to implementing performance-based planning and pro-
gramming; the potential value and challenges of a national approach to performance-based planning and program-
ming; and critical action items for implementing performance-based planning and programming.

Transportation agencies at all levels of government have

performance-based planning and programming represent

Workshops included:

e Peer Exchange with AASHTO on Performance Measurement, Planning, and Programming [J AASHTO Annual
Meeting, Palm Desert, CA October 22 to 23, 2009

e National Conference on Performance Based Planning and Programming, Dallas, TX — September 13-15, 2010
e National Workshop on Performance Based Planning and Programming, Chicago, IL, September 21-22, 2011
e Regional Workshop on Performance-based Planning and Programming, Atlanta, Georgia - March 29, 2012

e Regional Workshop on Performance-based Planning and Programming, Providence, RI — June 19, 2012

e Regional Workshop on Performance-based Planning and Programming, Denver, CO — September 18, 2012

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) anticipate holding sev-
eral regional workshops on performance-based planning and programming in 2013. Locations and dates are currently
being identified.

Details on the past workshops can be found at: www.thwa.dot.gov/planning/performance based_planning/

For more information contact Egan Smith at egan.smith@dot.gov or 202-366-6072.




Collaboration with Transporta-
tion Stakeholders

These projects are being devel-
oped in close collaboration with
the American Association of State
Highway and Transportation Offi-
cials (AASHTO), the Association
of Metropolitan Planning Organi-
zation (AMPO), the National As-
sociation of Regional Councils
(NARC), the American Public
Transportation Association
(APTA), and the National Associ-
ation of Development Organiza-
tion (NADO) .
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For more information go to the Performance Based
Planning and Programming Web site at -

www.fhwa.dot.gov
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Performance-based Planning and Programming Webinar

A webinar “Performance-
based Planning and Pro-
gramming — Staying
Ahead of the Curve” will
be the topic of the “Let’s
Talk Planning” webinar
January 29, 2013.

In addition, an external
webinar on Performance
Based Planning and Pro-
gramming has been
scheduled for the

spring as part of the new-
ly created Transportation
Planning Information
Exchange webinar se-
ries. This Transportation
Planning Information
Exchange webinar series
is intended to improve
transportation decision-

making by providing a
convenient program of
training, technical assis-
tance, and capacity build-
ing for State, local, re-
gional and tribal govern-
ments, transit operators,
stakeholders, and com-
munity leaders.

Information about the
Transportation Planning
Information Exchange
Webinar can be found at:

www.planning.dot.gov/
webinars.asp

For more information
contact Rae Keasler at
rae.keasler@dot.gov or
202-366-0329.

NOTICE: The information and articles in this newsletter are for your information and
do not necessarily constitute policy positions of the Federal Highway Administration or
Federal Transit Administration. The mention of commercial products, their source or
their use in connection with material reported herein is not to be construed as either an
actual or implied endorsement of such products.
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