Sample Listing of Major Project Deliverables

(Beginning after the NEPA Decision Document and continuing through commencement of final design)

	ACTIVITY
	START DATE
	COMPL.

DATE
	PROGRESS/

REMARKS

	Assign Interim FHWA Major Project Oversight Manager


	
	
	

	Select Permanent Major Project Oversight Manager


	
	
	

	Identify State DOT Project Managers


	
	
	

	Establishment of an overall Agreement or Charter between the FHWA and the State DOT


	
	
	

	Prepare General Engineering Consultant (GEC) Statement of Work  

(If a GEC is used)


	
	
	

	Procure General Engineering Consultant (GEC) 

(If a GEC is used)


	
	
	

	Establish Entire Project Management Team


	
	
	

	Prepare and Implement Project Management Plan


	
	
	

	Finalize Ownership Agreements


	
	
	

	Develop/Adjust Stewardship and Oversight Agreements


	
	
	

	Validate Total Project Cost Estimate


	
	
	

	Validate Project Schedule


	
	
	

	Prepare draft Initial Finance Plan


	
	
	

	Develop Specific Design and Construction Procurement Process


	
	
	

	Procure Section Design Consultants


	
	
	

	Finalize Initial Finance Plan prior to the first construction authorization or Request For Proposal (RFP) for Design/Build Projects


	
	
	


