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Notice

This document is disseminated under the sponsorship of the U.S. Department of Transportation in the 
interest of information exchange. The U.S. Government assumes no liability for the use of the information 
contained in this document.

The U.S. Government does not endorse products or manufacturers. Trademarks or manufacturers’ names 
appear in this report only because they are considered essential to the objective of the document.

Quality Assurance Statement 

The Federal Highway Administration (FHWA) provides high-quality information to serve Government, 
industry, and the public in a manner that promotes public understanding. Standards and policies are 
used to ensure and maximize the quality, objectivity, utility, and integrity of its information. FHWA 
periodically reviews quality issues and adjusts its programs and processes to ensure continuous quality 
improvement.
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Introduction  

 

 
  

                                                      
1 Office of Inspector General. July 15, 2011. FHWA’s Oversight of Federal-Aid and Recovery Act Projects 
Administered by Local Public Agencies Needs Strengthening. 
2 FHWA/HPC-10. December 2006. The Administration of Federal-Aid Projects by Local Public Agencies. 
3 Office of Inspector General. July 15, 2011. 
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Response Rate 

Figure 1. Survey Respondents (green indicates response received) 

  

                                                      
4 There are 52 FHWA Division Offices, one for each state and one for Puerto Rico and the District of Columbia, 
respectively. The Maryland Division Office response included information for Washington, D.C. 
5 See Q1 in the “LPA Size” section for more information.  
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Survey Results 

 

 
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Photo: Federal, State, and local public agency staff on a site visit to Oregon DOT’s Solar 
Highway Demonstration Project (USDOT Volpe Center 2011). 



 

6 
 

Section 1: LPA Size 
 

 

Q1.  Does your State allow LPAs to administer Federal-aid projects? 

2

Figure 2. States that allow LPAs to administer Federal-aid projects 

 

  

Allow, 35 
Do Not 
Allow, 3 
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Q2 and Q3. What is the size of your State’s LPA program? 

Figure 3. General size of States’ LPA programs 

 

 

 

 

 

 

 

 

 1

Table 1. Various measures of the size of LPA programs 

 # of LPAs 
receiving 
Federal-aid 
funds in 2013 

# of 
active 
projects 

# of projects 
involving 
ROW, 
including 
easement 

Federal-aid funds 
authorized for 
local projects 

% of total Federal-
aid funds 
authorized for 
local projects 

Range 1–197  1–1698 1–1540  $1.14M–$267.7M 1%–44% as: 
6 States at 1–10% 
13 States at 11–
20% 
1 State at 21–30% 
2 States at 31–44% 

Mean 60 260 106 $84.3M 

Median 50 90 25 $58 

n= 25 26 20 23 22 

Small  

Medium  

Large 
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6 More information is available at 
www.ksdot.org/burlocalproj/BLPDocuments/Fund_Exchange_Program_Guidelines.pdf. 

http://www.ksdot.org/burlocalproj/BLPDocuments/Fund_Exchange_Program_Guidelines.pdf
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Q4.  Please indicate the ways your State measures the size of individual 
LPA realty programs. 

 

 

 

 

 

 

 

Figure 4. Ways States measure the size of individual LPA realty programs 
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Response Counts 



 

10 
 

Section 2: LPA Functions 
 

Q5.  Do LPAs in your State appraise ROW? 

Figure 5. States with LPA Programs that allow LPAs to appraise ROW 

  

Yes, 
26 

No, 9 
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Q6.  Do LPAs in your State acquire ROW? 

Photo: Decorah, Iowa- The Trout Run Trail with this pedestrian bridge as part of the 11 mile 
loop   

 
Q7. Did any LPAs in your State participate in Federal-aid projects that 
required the relocation of displacees or personal property in FY13? 
 

                                                      
7 Indiana noted that the LPA project with relocations for which it was replying occurred in FY12. 
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Q8.  What proportion of LPAs in your State do you believe can successfully 
complete complicated acquisitions, relocations, and appraisals? 

6

 

Figure 6. Proportion of LPAs believed to be able to successfully complete  complicated 
acquisitions, relocations, and appraisals* 

 

 

 

 

 

 

 

 

 

 

 
*Note: The bins in this chart are not sized equally. “Less than 10%” is separated out due to the large number of 
respondents who indicated that their LPAs’ abilities to successfully complete ROW tasks were limited. 
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Section 3:  
LPA Oversight Practices at FHWA Division Offices 

 
 

Q9.  How do you ensure that LPAs do not overlook the ROW phase and that 
all necessary ROW is being acquired to construct the project? 
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  Photo: Transportation Agent reviewing the plans for a roadway project which has 
advanced to  the construction phase. 
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Q10.  At what stages does the FHWA Division Office confer with the State 
DOT regarding ROW for projects?

Figure 7. When FHWA Division Offices confer with State DOTs regarding ROW                    
(all responses combined) 
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Response Counts 
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Figure 8

Figure 8. When individual FHWA Division Offices confer with State DOTs regarding ROW 
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Q11.  How frequently does the FHWA Division Office confer with the State 
DOT regarding LPA ROW projects? 

Figure 9. How often FHWA Division Offices confer with State DOTs regarding LPA ROW 
projects 

 
 
  

0 2 4 6 8 10 12 14

"On an on-going basis"

"Daily"

"Often"

"Occasional spot checks on inquiry"

"Occasionally"

"Less than once per year"

Annually

Weekly

As needed or as issues arise, several times per year

Monthly

Response Counts 



 

18 
 

Q12.  How helpful are various FHWA Division Office practices in ensuring 
State DOTs comply with realty standards, policies, and procedures?   

10
 

Figure 10. Effectiveness of FHWA Division Office practices 
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Q13.  When did your FHWA Division Office last conduct a process review, 
program review, or Inspection-in-Depth review of the realty phase of LPA-
administered projects?      
 

  

Photo: Typical urban transportation project improvement of an urban two lane 
roadway with sidewalks and bike path. 
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Section 4: LPA Oversight Practices at State DOTs 
 

Q14 , Q15, and Q16. Who at the State DOT is responsible for oversight of 
LPAs’ ROW activities? 
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Q17.  How effective are various State DOT practices in ensuring that LPAs 
comply with realty standards, policies, and procedures? 

Figure 11. Effectiveness of State DOT Practices 
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Q18.  At what stages does the State DOT confer with the LPAs regarding 
ROW for projects? 

Figure 12

 

Figure 12. When State DOTs confer with LPAs regarding ROW (all responses combined) 
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Figure 13  

 

Figure 13. When individual State DOTs confer with LPAs regarding ROW 
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Q19. How frequently does the State DOT confer with LPAs regarding ROW 
projects?

Figure 14. How often State DOTs confer with LPAs regarding ROW projects 
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Section 5:  
LPA and Consultant Experience and Training Needs 

Q20.  In general, what level of experience do the LPAs in your State have 
regarding the Uniform Act and its requirements? 

Figure 15. LPA experience with the Uniform Act and its requirements 
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Q21.  How do LPAs choose consultants for their Federally-assisted projects?

Figure 16. How individual States’ LPAs choose consultants for Federally-assisted projects 
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  Photo: Aerial view of a transportation project. 
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Q22 and Q23.  How does your State DOT ensure that LPAs and their 
consultants are qualified to conduct the realty phase on Federally-assisted 
projects?

Table 2. Number of responses regarding how State DOTs ensure LPAs and LPA consultants 
are qualified 

 

LPAs LPAs’ consultants 
Review of past performance managing the 
realty phase of Federally-funded projects 22 18 

Staff credentials 15 11 
Completion of required realty training 11 7 
Completion of voluntary training 7 4 
Certification 1 12 
Selected from a pre-qualified consultant pool 1 12 
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http://www.modot.org/business/lpa/cert_train.htm
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Q24.  If your State requires LPA certification or qualification, are LPAs 
certified for the entire realty program or by the specific components of the 
program? 
 

17

 

Figure 17. How LPAs are certified 
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Section 6: LPA Toolkit Recommendations 
 

Q25.  Where do State DOT personnel access information concerning the LPA 
realty program area? 

 

 
Figure 18

 
Figure 18. Where State DOT personnel go for LPA realty program information 
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Q26.  Where do LPA personnel access information concerning the realty 
program area? 

 
Figure 19. Response counts on where LPA staffs go for LPA realty program information 
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Q27.  In your view, what is the best resource related to LPA realty oversight 
that is available to transportation agencies? 

 

Figure 20: Response Counts on the Best Information Sources Available 
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Q28.  What resources are needed to improve the quality of oversight of LPAs’ 
realty activities in your State? 
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