Glossary

Acquistion – The process of obtaining a system or software product.  Comprises of the complete cycle from concept to installation and (sometimes) maintenance and operations.
Common Rule - Title 49 CFR Part 18 allows State transportation agencies to use their own procurement procedures for contracts that are neither engineering nor architectural, and contracts that do not meet the definition of construction in 23 USC 101. These contracts typically apply to procuring real property, equipment, supplies, goods, non-engineering non-architectural/services, and research and planning projects including ITS field operational tests and ITS early deployment planning studies.

Competitive negotiations - A process for awarding engineering and design services contracts. It is used after a consultant has been selected based on qualifications.

Construction - Title 23, USC, Section 101 defines the term "construction" as:  "…the supervising, inspecting, actual building, and all expenses incidental to the construction or reconstruction of a highway…”  Section 112(b)(1) states that contracts for construction projects shall be awarded only on the basis of the lowest responsive bid submitted by a bidder who meets the established criteria of responsibility. Title 23 CFR 635.10 allows a prequalification process.  Title 23 CFR 940 require that ITS projects be based on a systems engineering analysis.

Contract Type – refers to how a contractor is paid.  Two common types:  (1) Firm Fixed Price--the vendor/contractor agrees to provide service or goods at a fixed price over the term of the agreement, and (2) Cost Reimbursement--where the level of effort may not be well known, these contracts reimburse costs at an agreed-upon rate.  Most familiar is “Cost plus fixed fee,” where vendor/contractor has negotiated a fixed fee at the inception of the contract, and reimburse allowable costs (usually up to a stated ceiling).

Cost-Plus-Time bidding - A contracting provision commonly referred to as the A+B method. It is used to discourage contractors from overrunning the time component of the project. 

Design-Bid-Build - A contracting technique in which a transportation agency utilizes the services of an engineering consulting firm (or in-house staff ) to design a project (design step), invites contractors to submit bids (bid step), and subsequently constructs the project using the services of a contractor (build step). The technique utilizes two independent but sequential contracts—engineering and design services and construction.

Design-Build - A contracting technique in which a single entity provides design services and constructs the project all under one contract.

Engineering and Design Service - Title 23 CFR Part 172 defines "engineering and design services" as program management, construction management, feasibility studies, preliminary engineering, design, engineering, surveying, mapping, or architectural related services.  Three methods of award include;  (1) Competitive negotiations following qualification-based selection procedures or another selection procedure codified in State statutes, (2) Small purchase procedures to procure engineering and design related services when the contract cost is $100,000 or less, and (3) Noncompetitive negotiations where contract award for engineering and design services is not feasible under competitive negotiations or small purchase procedures.

Integration - The process by which interacting parts of a system or subsystem are interlinked to make a whole.

Lane Rental - A contracting provision used to minimize traffic interference of projects that may require traffic lane closures to deploy the project. It is used to discourage contractors from obstructing traffic lanes during peak periods and eliminate the contractor's unnecessary blockage of traffic lanes.

Life Cycle Cost - The total cost associated with deploying, operating, and maintaining a project over its estimated life. It is based on capital, operations, and maintenance costs amortized over the life of the system.

Method of Award – referes to how the vendor/contractor are selected.  Those are the three main approaches (qualification, cost, combined qualification and cost)

Prequalification Feature - A procurement feature that first identifies responsible bidders through a prequalification process before following the typical process of bid invitation, evaluation, and award.

Procurement – A step in acquisition.  Includes the work and contract “structures”, contractor selection and payment structure.

Responsive and Responsible - The term responsive refers to the bidder's submittal meeting the requirements of the advertised request for proposal. The term responsible refers to the ability of the contractor to perform the work. This ability can be determined prior to bid invitations. 

Special Experiment Project (SEP)-14 - Title 23 USC 307 authorizes the Secretary of Transportation to allow States to evaluate certain innovative contracting techniques that have the potential to reduce life cycle costs and maintain product quality. There were four original innovative contracting practices under SEP-14. These included cost-plus-time bidding, lane-rental, warranty, and design-build. Except for design-build, the remaining three practices were subsequently approved by FHWA as "non-experimental" after several years of evaluation and now only require approval from the FHWA Division Administrator. 

Small Dollar Value - Contracts for engineering and design services costing less than $100,000 administered using appropriate State or local procurement procedures.

System - A system is composed of a set of interacting components that collectively contribute to a common purpose.

Systems Manager - A contracting technique in which all project design and integration functions are performed by a systems manager, typically a professional consultant, and all construction activities are performed by various contractors under the agency's direct management and control.

Turnkey Project - Equivalent to a project that is procured by the design-build technique in which a single entity provides design services and constructs the project all under one contract.

Warranty - A contracting provision that is used to protect capital investments in the transportation systems by requiring contractors to guarantee workmanship or materials for a limited time period.

Work Structure - refers to how the work is divided up among various contracts.  Four common types; (1) Phased--project is broken down into sequential phases with separate vendors/contractors for each phase, (2) One-step--one vendor/contractor for the whole thing to separate vendor/contractors for different phases, (3) Multiple contract--more than one contractor working on elements of the same project, and (4) combinations of the above.

