Additional Contracting Tools

1. Indefinite Quantity Contracts (IQC): Contracts covering various services and goods. Basically, this is a pre-qualification process, and allows the agency to get the selection and contracting out of the way and expedite work.  Agencies can issue one or many contracts covering various disciplines.  They can sometimes sole-source work orders or they can compete them between the contractors.  You can issue a Services Agreement, or some other type of contract under an IQC structure. On-call or IQC contracts are to allow an agency to procure a specific type of ITS, but they do not know the details of any work order or have any specific projects in mind.  IQC contracts can also be used for goods procurements.  Some states have issued IQC type contracts for two or more suppliers for each device they wished to procure in bulk. There was no guarantee of quantity. These types of contracts should usually have fairly short terms, given the rate of technological change in today’s environment. Of course, clauses for upgrades could be included. 

2. Task Order :  Contracts for projects with specific outcomes, but for which there is no specified method for accomplishing the outcome.  For example, you could hire a consultant to help install a freeway management system on a specific portion of freeway, including a TMC. The first task might be to quantify needs and establish the vision, goals and objectives of the project. The next might be to establish high level requirements. The next might be to develop a concept of operations and so on. The tasks could also be issued concurrently. Task orders can be paid in any manner, and contracts can be developed that allow multiple methods of payment (i.e. Fixed Price, Cost Reimbursement, etc.) 

3. Independent Validation &Verification (IV&V):  Contract approach used to obtain the services of an independent third-party consultants to review processes and outcomes. It is essentially a separate support contract to ensure software contract is following a good developmental process, and is producing a system with the appropriate level of quality.  These types of contracts should be fairly specific as to roles and responsibilities to avoid future conflicts between IV&V consultant and software contractor.

