[image: image1.png]


Systems Engineering Guidebook for ITS



System Retirement / Replacement
	General Information

	Process Reviewed:
	     

	Reviewed By:
	     
	Date:
	     


	Process Checklist

	Are all the bases covered?
	Yes
	No
	Not Applicable
	Comments

	Was a trade study done on the cost/benefit of upgrading the legacy system/sub-system against the cost/benefit of developing or procuring a new system/sub-system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Did the trade studies include the operations & maintenance costs of the legacy and new system/sub-system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	If there was an initial plan to replace a system or sub-system, has that plan been reviewed prior to replacement to assess if it is still viable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Is the new system/sub-system well documented? Does it have at a minimum:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	New concept of operations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	High-level design documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Detailed design documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Verification plans
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Support documentation on development, training, maintenance, and users manuals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Is there a replacement strategy to switch out the legacy system/sub-system with the new?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Have all of the affected stakeholders been involved in the replacement/retirement decision, and the planning and replacement strategy for the new system/sub-system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	Additional Comments
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