[image: image1.png]


Systems Engineering Guidebook for ITS



Deployment Plan
	General Information

	Deliverable Reviewed:
	     

	Reviewed By:
	     
	Date:
	     


	Deliverable Checklist

	Are all the bases covered?
	Yes
	No
	Not Applicable
	Comments

	Are all the important, and significant, deployment goals and objectives captured?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Have as many as possible of the viable deployment strategies been analyzed and compared?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Are the strengths of the recommended deployment strategy fully explained?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Does the recommended deployment strategy include a clear description of the operational capabilities that exist after each deployment step?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Has the recommended deployment strategy been presented to the appropriate stakeholder decision makers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Has the recommended deployment strategy been accepted by the stakeholder decision makers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Are all of the deployment phases included in the Deployment Plan?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Are all of the prerequisites to starting each deployment step included and is the responsible party for each identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Are the installation plans needed for each deployment step identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Is the list of hardware and software products needed for each deployment step identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	For each deployment, are all participants identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	Additional Comments
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