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Information on NCDOT NSTIP

North Carelina has three UnIVErSItes; that
participate: inruhe NSIH Pregram:

% North Carelina A&Ir State University,
% Elizalbeth City State University.
» University: off Nojtiar Carelina at Pembreke

North Canelina A&l State: University. Is the
longest running STk iR the state.

% Since 1992, 238! highi schoel students have graduated
from| the North Canelina A&IF NSTHF Program.
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EHWA & NCDOT NSTIP
Step BY: Step Process

The NSTFI Process Is organized 1m; fiour
calegories:

Ste
Ste
Ste

Step 4:

0 1:
0) 2

0 3

P2repesal Process

=[nancial Precess

=HWA & NCPOIF Invelvement
ACGUIVItIES

Evaluation Precess
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Propesal Process
Step 1

EHWA Headguarters Office: off Civill Rights, (HQ
OCR)I sends a sample Reguest fer Proposal
(REP) ter allFEFVVA DIVISion Offices

Tihe Division: Office: sends the REP teor NCDO:
NCDOI circulates; the REP tor each Host Site

Each oSt site: prepares;a preposal hased on the
REP andi supmits 1t te: NCPOT:
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Proposall Precess Continued

EHWA' Divisien Ofifice and NCDOIF Jeintly: Review
IHost Site: Proposals

Program: Content
Wiriting Session
DBE Bresentations
SAIl Preparation
Garrett A. Moergan
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Proposall Precess Continued

EHWA aned NCDO;
provide Host Sites
With fieedpack e thelr
Propesals

Revisions are made
and each host site
sUBMILS thelr final
propoesall te: NCDO;
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Proposall Precess Continued

NCDOT submits all
Propesals e the: EHVWA
Division Office aleng With
a letter of
fecommendation

EHWA also prepares a
letter of recommendation
and fewvards: all
prepoesals electronically te
EHWA HQ OCR
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Financial Process
Step 2

ERHWA H@rsenads; award noetification te: the
ERVWA Division Office

> lhIST may. Invoelve hudget revisions pror te
actual award

ihe Division Office fionwvards; the: award
notification tor NCDO;

% Provides a copy. off the award letters te the
Division: Office’ Financiall Manager
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Financial Precess Continued

fhe State then ehligates the: awalre money: by,
Setting Up a preject agreement in Eiscal
Management Infermation: Systemi (EMIS)

After the moeney. IS, ehbligated, the: State prepares
a financial agreement /- contiract oK each Host
Site

Each IHest Sité Signs and returmns the agreement
/. contract te the State

Each Host Site Is then authorized to proceed and
PEginI Uusing thelr moeney
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EHWA & NCDOT Invelvement Activities
Step: 3

Opening anad’ Clesing Sessions

Bridge Competition

Eield Tiripes and Special Presentations
Speciall Presentation onl Ganiett A. Viorgan
INSHFl Speakers

EHWA Safety Presentation

» Public Awareness Tream (PAT)
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Evaluation Process
Step 4

EHWA and NCDO review
the Hest Site final reports

Greup Evaluatien Meeting
% EHWA

+» NCDOT

% IHost Site: Coordinaters
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The Reason Why

“| really enjoyed learning about the
different careers in the transportation institute.
The career | want to participate in is an
engineer.”

Leigh-Kendra Collins
2008 UNC-Pembroke NSTI Participant
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Contact Infermation

Lynise DeVance Everett B. Ward
% Civil Rights Program + Director of
Manager HBECU/MIHE Program
FEWA NC Division NCDO
019~V 47 ~-7010 919-506~1510
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