Phase # 1: Policy & Visioning

CONTEXT DEFINITION
QUESTIONS

Are there local/regional plans or policies that will help us understand the community's values?

) What do these plans and policies tell us about:
What types of questions should be

asked in defining the transportation
context at this phase?

® Development patterns?

® Transportation systems and services?

® Economic development/employment sectors?
® Environmental and recreational resources?

® Energy and greenhouse gas emissions?

® Housing stock, type, and location?

® Educational facilities, type, and location?

® Historic districts and structures?

® Aesthetic features?

What do we know about community values from previous planning or project development initiatives in the area?

® What issues and/or concerns did the community raise?
® What issues and/or concerns did our agency have, and how were these resolved?

® Was there consensus between the agency and community members regarding the resolution of previous
issues?

What gaps in our understanding of community values will need to be filled through a collaborative stakeholder
involvement process?

Which aspects of quality-of-life represent gaps in our understanding of community values:
® Built environment and mobility?
® Natural environment and resources?
® Economy?
® Housing and education?
® Social and cultural attributes?

® Public health and safety?




Phase # 2: Long-range Planning & Programming

CONTEXT DEFINITION
QUESTIONS

What types of questions should be
asked in defining the transportation
context at this phase?

Built Environment & Mobility

How would you characterize the general character of the community (urban, suburban, small town, rural)?

What types of land uses are present (residential, commercial, industrial, institutional, agricultural)?

Is the community growing, stable or declining in population?

Is the public infrastructure capable of supporting the degree of development, both existing and planned?

Is the community primarily auto dependent or is it currently multi-modal?

® Does the community provide infrastructure for non-auto modes (transit, sidewalks, bike paths)?

® Do the majority of residents have non-auto alternatives to access employment, shopping and recreation
opportunities?

Does the current development and infrastructure pattern accommodate or encourage walking/bicycling?

® Does the current development and street pattern encourage and support transit use?
® Does the community have a Complete Streets policy?

Is the area currently investing in operational improvements to address access and mobility problems?

Are there natural or man-made physical features that are defining elements of the community's character or

identify?

® s the scale of transportation system in keeping with the character of the communities/sub-communities
through which they pass?

Natural Environment and Resource

Do natural features contribute to the character and aesthetics of the community?

Is the scale of the transportation system in keeping with the surrounding natural features of the areas through

which they pass?

Are there significant protected natural resources within the planning area?

Is there a protected or aesthetically valuable vista or viewshed in the planning area?




Economy

Where are the primary employment locations in the area?

® Where do the potential workers live in relationship to these employment centers?
® |s there a large amount of in-commuting or out-commuting in the community?

® Are there locations within the area that are already targeted or good candidates for redevelopment into
employment centers?

® How does the transportation system support or hinder job creation and retention for the area overall? For sub-
areas?

Where is commercial activity located located/desired?

® What is the character of primary commercial areas (for example, town center, neighborhood commercial, strip
commercial, mall/shopping center)?

® How does the transportation system support or hinder commercial activity for each primary commercial
location?

Is tourism a major factor of the area economy?

e |If yes, why are visitors attracted to the area? Does the transportation system enhance or detract from the
attractiveness of these characteristics?

Housing

Where are the primary residential locations in the area?

® How close are these locations to daily commercial services? Can residents walk or bike to these frequently
needed commercial services?

® Do residents of each of these areas have reasonable auto access to appropriate employment centers? Do they
have transit or other non-auto access?

What sub-areas have been identified or targeted for new residential development?

® Does the transportation system support or hinder provision of a broad range of transportation choices to new
residential development?

® |Is the area actively seeking or implementing in-fill development? Are multi-modal options available or planned
for these potential in-fill development sites?

Are there sub-areas where housing prices and/or property tax values are impacted by the location, character or
type of transportation infrastructure or services available?

Education

What percentage of children can walk or bike to school?

Do transportation agencies have an on-going relationship with school boards or administration staff determining
future school sites?

Are roads and streets adjacent to schools safe for walking and biking?

Do roads and streets adjacent to schools provide safe access for cars?

If there are post-high school schools in the area, are there multi-modal options available?




Social and Cultural

Are there regional or community events, arts, music and/or other cultural opportunities that engage residents and
attract visitors to the area?

® Does the transportation system support or hinder access to these opportunities?
® Are there multi-modal options available to access these opportunities?

Are there ethnic, cultural or religious groups within the community who have special needs that should be
addressed or considered during transportation planning?

Are there cultural or historic resources identified in the community?

If yes, is the scale and type of adjacent transportation system in keeping with the character of these resources?

Are transportation access and mobility equitably provided throughout the area?

Does the area have formal or adopted aesthetic guidelines or regulations?

Public Health and Safety

Are transportation facilities safe and accessible to all residents, including for people with disabilities?

Are there crime issues associated with any transportation facility or service?

Is the area designated as a non-attainment area?

® \What transportation strategies are in place or could be implemented to improve air quality?

Is there transit service to hospitals and primary health care facilities in the area?




Phase # 3: Environmental Studies and Preliminary Design

CONTEXT DEFINITION
QUESTIONS

What types of questions should be
asked in defining the transportation
context at this phase?

The questions listed under the first two phases of the life of a transportation project should allow practitioners to
develop a robust understanding of the transportation context within a region. The policies, plans, and programs
developed in these first phases should serve as a valuable resource to the practitioners involved in later phases of a
transportation project.

o Do you have a clear understanding of the community context and values based on participation in an
interdisciplinary team or review of existing information collected as a part of long range planning and/or
environmental studies and preliminary design phases of the project? If not, then review information and
materials available in the project file and/or meet with transportation staff or consultants to develop this
understanding.

® Are there commitments that have been made to the community or partnering agencies that must be honored
as a part of Enviromental Studies or Preliminary Design?

The Environmental Studies process has been created to identify, document and disclose the broad range of impacts
on the community and natural context. The questions to be asked during this phase are, therefore, intimately tied
to the specifics of an individual project. Many states and consultants have developed Context Definition Tools
specifically designed for use during Environmental Studies that provide a broad range of screening and context
definition of questions. Information about using these tools is included in Chapter 2 and in the Context Definition
Tools resource table. In adapting these tools the most critical issue is to ensure that the questions address all of
the quality of life elements shown in the Quality of Life Tree.

® link to Chapter 2

® Link to Context Definition Tools table

® Link to Quality of Life Tree

Understanding context and full range of community values are also essential to Preliminary and Final Design, but
often pracititioners in these disciplines are not as aware of the critical role they can play improving and enhancing a
community's quality of life through their design choices. Practitioners in these phases should also use the Context
Definition Tools resources to help identify project specific context definition questions for their phases. The
Preliminary Design questions provided below represent only a starting point for practitioners. Actual questions
should be developed based on the context of the project with the goal of creating a transportation project design
that seamlessly fits with the community's values and enhances the community's overall quality of life to the
greatest extent possible within the project constraints.

Built Environment & Mobility
® What type, density and access of the development that current exists along the project?

® Are there non-auto modes currently operating in the corridor (transit, bikes, sidewalks)? Does the project
currently include improvements to accommodate existing non-auto modes and/or addition of new non-auto
modes (for example, new or improved bike lanes, bus pull-outs, bus shelters, new or improved sidewalks or
curb cuts?

® Are there man-made features along the project must be avoided or impacts minimized (for example, historic
structures, parks) ? Are there man-made features that are of special significance to the community that should
be avoided or impacts minimized?

o Have the citizens or community expressed preferences for aesthetic features and/or landscaping to be
incorporated into the Final Design? If these cannot be accommodated have you or the designated
transportation representative communicated this to the citizens/community with a clear explanation of it
cannot be accommodated?

Natural Environment and Resources

® Are there natural features along the project must be avoided or impacts minimized (for example wetlands,
endangered species)? Are there natural features that are of special significance to the community that should
be avoided or impacts minimized (for example a significant tree canopy)?

® |sthere a protected or aesthetically valuable vista or viewshed along the project?




Economy

® Does the Preliminary Design proposal negatively impact access to businesses along the project? Is there
anything that can be done during Final Design to address this impact?

® Are there traffic generators adjacent or near the project that will draw one-time or occasional (for example
hospitals, tourist attractions) users into the area? Will the proposed traffic patterns and/or proposed signage
help these users nagivate the area safely?

Housing

Does the Preliminary Design proposal negatively impact access to residential developments or individual
homes along the project? Is there anything that can be done during Final Design to address this impact?

® Can residents safety access near-by community services (schools, libraries, shopping)? If not is there anything
that can be done during Preliminary Design to improve safety of pedestrian and bicycle access to these
community services?

Education

Are there any schools located adjacent to or nearby the proposed project? Do children safely walk or bike to
these schools? If not is there anything that can be done during Preliminary Design to improve their safety?

e If there are schools located adjacent to or nearby the proposed project, does the proposed project negatively
impact access to or traffic circulation around these schools, particularly during peak pick-up and drop-off
hours? Is there anything that can be done during Preliminary Design to addess this impact and/or enhance
access and circulation?

Social/Cultural

Are there any facilities where social/cultural events are held adjacent to or nearby the proposed project (for
example, senior centers, civic centers, pavilions)? Does the proposed project negatively impact access to or
circulation around these facilities, particularly during peak hours or special events? Is there anything that can
be done during Preliminary Design to addess this impact and/or enhance access and circulation?

Public Health & Safety

® Can the Preliminary Design enhance overall safety and accessibility for all residents, including people with
disabilities?

® (Can the Preliminary Design provide incorporate features that will protect users from criminal acts (for example,
enhanced lighting)?




Phase # 4: Final Design & Right-of-Way

CONTEXT DEFINITION
QUESTIONS

What types of questions should be
asked in defining the transportation
context at this phase?

Understanding context and full range of community values are essential Final Design, but often pracititioners in this
phase is not as aware of the critical role they can play improving and enhancing a community's quality of life
through their design choices. Practitioners in these phases should use the Context Definition Tools resources to
help identify project specific context definition questions for Final Design. The Final Design questions provided
below represent only a starting point for practitioners. Actual questions should be developed based on the context
of the project with the goal of creating a transportation project final design that seamlessly fits with the
community's values and enhances the community's overall quality of life to the greatest extent possible within the
project constraints.

° Do you have a clear understanding of the community context and values based on participation in an
interdisciplinary team or review of existing information collected as a part of lonf range planning and/or
environmental studies and Final Design phases of the project? If not, then review information and materials
available in the project file and/or meet with transportation staff or consultant to develop this understanding.

Built Environment & Mobility

® What type, density and access of the development that current exists along the project?

e Are there non-auto modes currently operating in the corridor (transit, bikes, sidewalks)? Does the project
currently include improvements to accommodate existing non-auto modes and/or addition of new non-auto
modes (for example, new or improved bike lanes, bus pull-outs, bus shelters, new or improved sidewalks or
curb cuts?

® Are there man-made features along the project must be avoided or impacts minimized (for example, historic
structures, parks) ? Are there man-made features that are of special significance to the community that should
be avoided or impacts minimized?

e Have the citizens or community expressed preferences for aesthetic features and/or landscaping to be
incorporated into the Final Design? If these cannot be accommodated have you or the designated
transportation representative communicated this to the citizens/community with a clear explanation of it
cannot be accommodated?

Natural Environment and Resources

® Are there natural features along the project must be avoided or impacts minimized (for example wetlands,
endangered species)? Are there natural features that are of special significance to the community that should
be avoided or impacts minimized (for example a significant tree canopy)?

® |sthere a protected or aesthetically valuable vista or viewshed along the project?
Economy

® Does the Final Design proposal negatively impact access to businesses along the project? Is there anything that
can be done during Final Design to address this impact?

® Are there traffic generators adjacent or near the project that will draw one-time or occasional (for example
hospitals, tourist attractions) users into the area? Will the proposed traffic patterns and/or proposed signage
help these users nagivate the area safely?

Housing

® Does the Final Design proposal negatively impact access to residential developments or individual homes along
the project? Is there anything that can be done during Final Design to address this impact?

® (Can residents safety access near-by community services (schools, libraries, shopping)? If not is there anything
that can be done during Final Design to improve safety of pedestrian and bicycle access to these community
services?




Education

Are there any schools located adjacent to or nearby the proposed project? Do children safely walk or bike to
these schools? If not is there anything that can be done during Final Design to improve their safety?

e If there are schools located adjacent to or nearby the proposed project, does the proposed project negatively
impact access to or traffic circulation around these schools, particularly during peak pick-up and drop-off

hours? Is there anything that can be done during Final Design to addess this impact and/or enhance access and
circulation?

Social/Cultural

Are there any facilities where social/cultural events are held adjacent to or nearby the proposed project (for
example, senior centers, civic centers, pavilions)? Does the proposed project negatively impact access to or
circulation around these facilities, particularly during peak hours or special events? Is there anything that can
be done during Final Design to addess this impact and/or enhance access and circulation?

Public Health & Safety
Can the Final Design enhance overall safety and accessibility for all residents, including people with disabilities?

® (Can the Final Design provide incorporate features that will protect users from criminal acts (for example,
enhanced lighting)?




Phase # 5: Construction

CONTEXT DEFINITION
QUESTIONS

What types of questions should be
asked in defining the transportation
context at this phase?

The questions listed under the first four phases of the life of a transportation project should allow practitioners to
develop a robust understanding of the transportation context within a region. The policies, plans, and programs, as
well as the Final Design context information gathered during Phase #4 should serve as a valuable resource to the
practitioners involved in later phases of a transportation project.

Beyond the overall context and community values information that should be available from earlier phases, there
are context questions related to interface with the overall community and impacted businesses and residents that
are specific to the Construction Phase. As with Phases #3 and 4, context questions during Construction should be
tailored to the specific characteristics of the project. Construction practitioners can also use the Context Definition
Tools resources to help identify project specific context definition questions. The Construction Context Definition
questions provided below represent only a starting point for practitioners. Actual questions should be developed
based on the context of the project with the goal of treating the community and impacted business and residents
as valued customers. Information about construction progress and issues should be readily available and kept up-to-
date. Construction should be conducted with the minimum disruption to communities and adjacent businesses and
residents as possible.

Built Environment & Mobility

o Does the maintaining traffic plan accommodate all types of movement in the project area (cars, transit,
bicycles and pedestrian)? Have accomodations been made for accessibility for people with disabilities (for
example, bus stops, cross walk etc are accessible for wheelchairs, ADA compliant signals operation is not
disrupted)?

® s the traffic signage to manage traffic flow through the construction zone clear for all users (cars, transit,
bicycles and pedestrians)?

® Are travelers, citizens and affected business owners and residents kept up-to-date on construction progress,
detours, changes in access?

Natural Environment & Resources

® Have adequate provisions been implemented to protect protected resources and sensitive natural features
during construction?

Economy, Housing, Education, Social/Cultural

® Have the construction staging, maintaining traffic and access management plans considered and mitigated to
the greatest extent possible negative impacts businesses, residents, schools and social/cultural gathering
places for the duration of the construction?

Public Health & Safety

® Have the construction staging, maintaining traffic and access management plans been implemented to
maintain and protect the safe travel of all users during the full duration of the construction period?

® Did construction staging and maintaining traffic plans consider potential negative impact on air quality from
construction equipment and traffic congestion?

® Have efforts been made to minimize airborne dust during construction?




Phase # 6: Operations & Maintenance

CONTEXT DEFINITION The questions listed under the previous phases of the life of a transportation project should allow practitioners to
QUESTIONS develop a robust understanding of the transportation context within a region. The policies, plans, and programs
developed in these project development phases should serve as a valuable resource during the operations and
maintenance phase.

What types of questions should be
asked in defining the transportation  |In addition to the questions provided for the previous phases, there are several context-defining questions that are
context at this phase? specific to the operations and maintenance phase. The questions below are provided as a starting point for
defining context during this phase.

® Are there any environmental or social/cultural features that could be adversely affected by operations or
maintenance activities? Have mitigation or avoidance measures been identified in these areas?

® Will operations or maintenance activities have impacts on transportation in the area, including access for
residents and businesses and the mobility of through-travelers?

® Have citizens or other stakeholders identified potential operations or maintenance issues?
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