Washington State DOT’s Environmental Maintenance Accountability Process

WSDOT has developed a Maintenance Accountability Process (MAP) tool and field manual to
measure and communicate the outcomes of maintenance activities and to link strategic
planning, the budget, and maintenance service delivery. Twice a year, field inspections are made
of randomly selected sections of highway. The results are measured, recorded and compared to
the MAP criteria to determine the level of service (LOS) delivered. Results are summarized
annually, including the following A (blue) through F (red, none) grades for drainage maintenance

and slope repair and roadside vegetation management.

Figure 1: WSDOT Annual Maintenance Accountability Targets for 2010-2011
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http://www.wsdot.wa.gov/NR/rdonlyres/072D7A39-1AD5-48C8-AA73-94177D5D417C/0/0911TargetBarchart.pdf, January 14, 2010.

The following figure illustrates public satisfaction in these areas. The second figure on the
following page illustrates how state budgets have forced difficult prioritizations. Note the
number of areas attaining a higher level of service in 2008, than the state anticipates in 2009-

2011.

Figure 2: WSDOT Statewide Maintenance Survey Gap Analysis (n=802), 2005
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Figure 3: WSDOT 2009-2011 Maintenance Activities - Priority and Level of Service Matrix"
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WSDOT and other partner agencies and stakeholders developed an Environmental Compliance
Assurance Procedure for Construction Projects and Activities, which provides a standard
procedure for identifying unanticipated, unauthorized, or un-permitted environmental
conditions encountered during the construction of WSDOT projects. Representatives from the
WSDOT Environmental and Engineering Programs, the Governor’s Office, the Army Corps of
Engineers, Associated General Contractors of Washington, and the State Departments of
Ecology and Fish and Wildlife (working under the Transportation Permit Efficiency and
Accountability Committee) cooperatively developed the procedure, which is intended to raise
awareness and reduce or eliminate the occurrence of environmental violations during
construction at WSDOT project sites.

! Source: Washington State DOT, Maintenance, Balanced Level of Service Priorities for 2009-2011
Budget. www.wsdot.wa.gov/NR/rdonlyres/5558D96F-BE37-4503-B020-
0C1152CB13B0/0/0911BalancedLOSPriorities.pdf



