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Federal Highway Administration Structure

Federal-aid Program Federal Lands Program

* Headquarters * Headquarters

* Resource Centers (4) * Resource Centers (4)

« 52 Division Offices * 3 FLH Divisions

« State Administered, « Plan, design, build
federally assisted - Direct federal contracting

* $39+ Billion/yr « Administered with FLMASs

* 2300 employees . $1+ Billion/yr

* 650 employees
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Federal Lands Service

= Project Delivery (Project Management, Planning, Highway,

NEPA, Geotech, Hydraulics, Surveys, Bridge, etc.)
= Contracting and Procurement
= Construction Engineering Management & support

= Technology Deployment
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A/E Selection Process
https://flh.fhwa.dot.gov/business/ae/process/

* At Western Federal Lands
> 5 YR IDIQ Contracts
» 6 Full Service A/E Teams Pre-Qualified

» Pre-Negotiated Labor/OH/Profit Rates
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Presentation Notes
Discussion of types of the agreements, who between, etc.

Discuss Region needs and national efforts
Full service A/E services, S/B set asides, and Discipline specific
Purchase Orders with Drilling firms for exploration contracts

https://flh.fhwa.dot.gov/business/ae/process/
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Federal Lands Highway- FHWA

IGE- Independent Gov't Estimates

* Required for all Contracts/Agreements

— Reimbursable Agreements/PO/RASP/ & A/E Task
Orders

Process Flow:
SOW WBS IGE Development
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W F L P rOJ e Ct Kl C k' Off Stag e P roceSS(excerpt from WFL Project Source Documentation)
o January 23, 2015

http://wflnet.wfl.fhwa.dot.gov/help/primavera

peis
N
adequatehy

available to further

uation and move refine the scope.

forward.

schedule and budget for scoping
ph P
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Federal Lands Highway- FHWA

Central Federal Lands example portions of a Scoping Doc

the full document can be found at the following web site:

https://flh.fhwa.dot.

A. PROJECT SUMMARY

Dsacription
General project description
and nature of work

Majer issues and concerns

Relevant project history

Commant
S and dafich

and phase. present th s goal.
work. dutarmins, if necessary, the need to identify and evaluate altematives with
i h "

ara not nesded.]

I 3 d with, ar

ov/resources/pm/cfl/PPCGuide/index.htm)

1. HYDROLOGY/HYDRAULICS

Desaiplicn
Specic state or facal design
standards/requirements
Condition or performance
protiems with minar drainage

affactad by, th

[ when p

recent projects,

ATTACH LOCATION AND PROJECT MAP HERE OR IN APPENDICES
B. ROUTE IDENTIFICATION & EXISTING CONDITIONS
COPY AND INCLUDE THE FOLLOWING TABLE FOR EACH ROAD THAT IS PART OF PROJECT:

Deseription
Road Name and Route 1D
Humber:
GP% Coordinates Start
GP% Coordinates End
Length
Functional Classification
Posted Speed
Terrain
Existing Number of Lanes
(each directicn)
Existing Travel Way Width
Existing Shoulder Width

Existing Bench Width
Cleas Zone/Raadside
Mazards

Major Intersection Roads.

Current ADT
Seasonal ADT
% Buses
% Truchks

Response Comment

Urban Minor Arterial  [if other, deseribe]
Selust Posted Spasd [describe if speed changes through length of rowts]
Seluct Terrain [duscriba if tarrain changes through langth of route]
Saloct # of Lanas [duscriba if the ¥ of lanes changes]

[describe if the width varies]
[describe If the width varies]
Select Shoulder Type  [describe If the shoulder type changes thraugh length of
route]
[describe if the width varies]
[describe existing clar zone and roadside hazsrds]

ADD ROW I i
[LAYOUT=INSERT ste..]
BELOW) FOR EACH

INTERSECTING ROAD

[ADT, purpose,

[provide date snd sourca of dats)
[provide date and source of data]
[provide date and saures of data]

[provide date and source of data]

Existing major culvert structures
{overas” rise| being retainad?
Exist/Proposed LWEs?
Existing bridge /open battom
structure on project?
Proposed major structure?
(Culvert >48” or bridge]
Propased agen bottem
structures?
Proposed geotechnical walk
located within or adjacent to
channeis?
Fish passage concerns?
Channel migration concems?
Uesghn'edl[MA

manmldr@mﬂamn ar
aggradation concerms?

Scour, erasion, depasition of
sediment or debris, abirasion ar
cormosion of structure material at
cubvert inlets or outlets

[ and bank

SDeEneny

lit yes, describ o
freeboard, analytical methods as waterway crossings]

[if yes, describe]

18t yes, describe type, size, location, condition, etc... provide photos,

Including upstream and downstream]
[l yes, deseribe]
iyes, descrit

lifyes, sire, location snd
including upstream and downstream)
lif yes, describe]
[if yes, describe]
e, describe]
lif yes, describe]
[if yes, describe)
[ifyes, describe)

[ifyes, describe]

matersal

Within 100 mikes of West

Potential Major Impacts to Cost
or Schadule

Constructabiity Concerns
summary of Prelminary
Hydraulic Design

cribe (rack, non-cohesive, graved, sit, sand, day etc.) Provide
photos and f sampling and testing s needed 1o accurately defne

character.
[if yes, describe)

Commant

[describe major impacts to cost or
on proposed scope of work]

Idescribe any constructability concems for project]

V. TECHNOLOGY AND INNOVATION INITIATIVES

Complete the following table and discuss Every Day Counts technelogy and innovation initiatives

hwa dot.gov/everydaycounts/] that can be suitably deployed on this project. Provide justification for those EDC

et that do not apply or were not considered

BRIDGES
1L fhwa.dot. /1 il cfm)
Description Applicabls Justifieation
to Project?

Geosynthetic Relnforced Soil - Yaz/No whynot
Integrated Bridge System (EDC-
1/2)
Prefabricated Bridge Elements Yes/Ne
and Systems (EDC-1/2)
Slide-in Bridge Construction (EDC- Yes/No
2)
Compasite bridge decking for Yas/No
meoveable bridges (Highways for
Life)
Fully precastbridge bents for wse  Yes/No
In selsmic reglons (Highways for
Life)
Full depth ultra-high Yes/No
perfermance concrete waffle
bridge panels (Highways for Life)

«fm)
Justification

Dascription

Three-Dimensiznal Medeling
(EDC-2)

Alternative Technical Concepts
(EDC-2)

Construction Manager/General
Contractor (EDC-1/2)

Design Bulld (EDC-1/2)

(o had o TS
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Federal Lands Highway- FHWA

Scoping Report Output
 Functional Deliverables
WBS Activities are Deliverable Based

For Example:
* 404 Individual Permit is forecasted:

404 Individual permit 415|02-Dec-16 | 06-May-16 A | 16-Jul18 23-Jun-18 15
3855 Contact USACE for early engagement 02-Dec-16 | 06-May-16 A  08-Dec-16 16-Nov-16 M10, A1420
3865 Prepare 404 Individual permit application 09-Feb-18 17-Jan-18 15-Feb-18 23-Jan-18 '3'“5, 1460
3875 QA and submit 404 Individual permit applicat 16-Feb-18 24-Jan-18 16-Feb-18 24-Jan-18
3885 404 Individual Permit Completensss review ( 30 17-Feb-18 25-Jan-18 &-Mar-18 23-Feb-18

3895 404 Individual Permit Public Process (USACHE 19-Mar-18 24-Feb-18 17-May-18 24-Apr-18

3905 Issue 404 Individual Permit (USACE) 18-May-18 | 25-Apr-18 16-Juk18 23-Jun-18 :
1190 Wetland delineation 28-Jun-17 07-Jun-17 12-Juk17 20-Jun-17 1180, 0600, 2030, 2040, 2050, 205(
1200 Wetland delineation report 13-Jul-17 21-Jun-17 26-Juk17 05-JuL17 1190, 0600

» Geotechnical Drilling is needed

Initial Geotech Recommendation Memo 06-0ct-15A |01-Nov-16
Issue geotech nvestigation RFQ and award 20 06-Jul-16 14-Jun-16 02-Aug-16 12-JukH16 4300, 4230, 41380
Review samples and prepare for Lab testing 5 31-Aug-16 10-Aug-16 07-Sep-16 16-Aug-16 4260
Develop Geotech Investigation Plan 06-0ct-15 06-Oct-15A | 22-Jan-16 22-Jan-16 A M10, 0330, A1470
Confirm {or obtain) environmental clearances 38 | 25-Jan-16 25-Jan-16 A | 28-Apr-16 16-Mar-16 A 2| 4220
Apply for Permits for Geotechnical Investigat 29-Apr-16 20-Feb-16 A 05-May-16 17-Mar-16 A 35 4230

Authorze permits 36 06-May-16 26-Apr-164A | 27-Jun-16 26-Apr-16 A 3| 4240

Perform geotech field investigation 03-Aug-16 13-Jul-16 16-Aug-16 26-Juk16 4250, 4200, A1390, A1380, 4230, A1
Test materials 20 15-Sep-16 24-Aug-16 13-0ct16 21-Sep-16 4210

Prepare Initial Geotech Recommendation Me 14-Oct-16 22-5ep-16 27-0ct16 05-0ct-16 427

Perform QC review and finalize Initial Geotec 28-0ct-16 06-Oct-16 01-MNov-16 11-0ct-16 4280

Prepare geotech invesfigation statement of w 28-Jun-16 02-May-16 A | 05-Juk16 13-Jun-16 4220, 4250, A1380
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Partial Schedule Example- OR TillamookB780(1) Cape Meares Road Relocation

OR TILLAMOOK B780(1) Cape Meares Road Relocation

Ry D Aty Name

Cape Meares Road Relocation
Project Milestones
0 Project Chartered
[ Project Flanning Complete
NEPA Compiete (sstimated)
on Comp

Intermesiste D

Par-In-Hand Design

Final Design Complete.

PS4E Delivery Complate
Advertsement Date (estimated

Notics to Proceed Date (estmated)
rt ground disturbing work (estimated)

Project Complete (estimated
Preliminary Engineering
&0 Project Management (Preiminary Enginesrin
] CFT meetngs
801 Adminisirative COTR work (nantechn
Project Planning Phase

ject Pla

Conduet Discipline Deskiop Studies and npu
Conduct fiekd scoping review
{do not assign resources h

Orignal

Jan-22  26-Jan-;

0350, D560
. 1400

13-Dec-18
21-Ap20 | 21-Ap20

26-Jan-22
22-Jun-15 22-Jun-15A  13-Feb-20
22-Jun-15A 1
1 3
1 3
A 2z -5
-il-_
16| 22-Jun un-15A | 14-Ju-15 14-Ju-15A 0/ My
1 H—JMH.‘ 4-Juk15A 14-Juk15 14-Ju-15A 00300, M1D
15-Juk15 15-Juk-1! 02-0¢ 0
\rl«ug-| 1e-Aug15A  23-0ct-15

2 W 2T
8

E-:k-gl:]l resouree surveys
nd determination

Define area of potential effect for
Intate 108 consuttion
itation for Section 108

== Remaining Level of Effort === Remaining Work

= Actual Level of Effort
m— Actual Work

Start Constraint

0[M10

-ﬂmm-_

13-Nov-15
5 18-Now-15 | 16-Nov-15A
1| 20-Now-15 )-Now-15A
-m —3_
-Aug-15 H"—Aup—i
17-Aug15 | 17-Aug-15A | 02-Oct-1
5 18-Now- 18-Nov-16A | 20-Nov-15

o~Finish Constraint +
itical Remaining Work ¢ ¢ Baseline Milestone ey
Primary Baseline

Date Printed: 17-Jun-16
Data Date: 6

Project Planning Cor
*; NEPA Complet (sstmated)
¥, Atematue Selecton Complete
iminary Design C
%, Intermadiate Design Complete (estimated)
®, Planin-Hand Desgy
*, Final

"~ & MNotice to Proceed Date (estmated
# Stant ground disturbing work
£ Construction Com]

-t Development Phase.
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Presentation Notes
Discuss overall schedule development, relationships, back checked to meet Chartered Deliverable dates and budget.
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Federal Lands Highway-

Prime Consultant Prime Locations and Work Key Personnel |
Eorth 8257 -Project M. , Civil
Engineering, Structural Engineering, chml m?&rl C@Yﬂr}
Enviranmental, Landscape i 3 Basic Rawe Escalation Factor | Escalation Factor Escalation Factor
Architecture, Transportation Planning Survey,
Construction Management, and related services
Salem. OF - Structural Engineering, Survey, ARCE 200 20% 2.0% 20%
Construction Engineering A dmimistative Assistant S 6550 |5 5681
Bend. OB - GIS Hydraulic Engineering CORYProject Adminisirator 5 103.62 | § 105.70
=T — —5r. Project Admimstrator 5 13044 |5 133.05
Engineering, Landscape Architecturle. Survey, ENvICADD Designer I 3 6630 |5 67.62
Planning, Environmental CADD Designer I 5 8525 |§ 86.935
Everett WA - Civil Engineering, Survey GEC Senior CADD Designer 5 107.40 |5 109.55
_ 5 im0 | —{Supervising CADD Designer 5 11941 | § 121.7%9
g::::.tl.a_!ﬂ_- tructural Engineering, HDJ [ Plammer T 3 e183 |5 3347
P Planner II 5 103.54 |5 105.61
- Civi i i Principal in Charge/@AQC-
JTacoma WA - Civil Engineering, Survey B ihael Holbach HA Semior Plazner 5 13248 |5 13513
= o Spokane WA - Civil Engineering, Land =
Lol e ST Surveying, GIS, Planning Contract Manager!Senior Project HEBRLead Pl_mer 5 135.02 18 16220
_ il Enaineeting. Traffc Manager - Supervising Planner § 164.04 |5 167.33
Coeur d"'Alene. 1D - 5 i -
Engineering, Construction Engingeering s Kevin Bracey MCM thg Manager ] 22797 | § 232.53
TR Engeering T —I.m.']_.lmm.emal Planner I 5 85.17 | § 86.87
Enginering, Surveying, Environmental, Planning, MICHEnvironmental Planner IT § 9631 |8 08.24
[Landscape Architecture GIE | |—— Semior Environmental Engineer § 12448 |8 126.97
niog|2emier Environmental Planner 5 12572 | § 128.24
Lead Environmental Planner § 153.15 | § 156.21
A Supervising Environmental Planner § 17853 | § 182.10
|— Fnvironmental Manager 5 214.39 | & 218.68
PEAHEngineer [ 5 9626 | § 98.18
sor g|Engineer IT 5 116.29 | § 118.61
= —Semor Engineer 5 13728 | § 140.03
I Firm xy2 _| _ SHANT ead Engineer 5 16702 |35 170.36
DTFH7015D00005 -- Awarded 09/09/2015 UnTY Supervising Engineer § 20314 |5 107.20
[——]Engineering Manager § 25067 )% 255.69
s . . WES — —
CONTRACT YEAR RATES Crraph#, Spec?all_»tl § 10440 | § 106.48
Graphics Specialist 11 § 10840 | § 110.57
. - o Semor Graphics Specialist 5 12048 | & 122.89
Contract Year No. 1 09/09/2015 — 09/08/2016 Computer Systems Specialist S 17439 |§ 177.88
Contract Year No. 2 09/09/2016 — 09/08/2017 Technical Manager § 23277]S 5742
Contract Year No. 3 09/09/2017 — 09/08/2018 Project Manager T Ea
- e i i ot B 2132 2175
Contract Year No. 4 09/09/2018 — 09/08/2019 e -
. P o Semtor Manager 5 306.51 | § 312.64
L()nlrucl YCHI’ NO. 5 [)9{]()20 | 9 (]9{]8202() Prmclpa.l—m—ch:l.lge 3 35623 |5 363.35
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US. Department o ation

Federal Highway Administration

March 29, 2017

Trip Quantity or 1) Kake to Seal Point Road
. e to Seal Point Roas
Order Location | Non Labor Hour Expenses Rate Amount 1) Kake to
Pe D-pl e TFHT0-05-D-00005
Item Destination
- Alaska Adr Fare 51,300.00 3 $5,000.00 |: g _
. H ] -
O Air Charter $1,320.00 3 Z550000 |5 ) £
o i 2
E Air Chater $640.00 3 §3,200.00 |33 S %
E ]
5 2 ]
n.' Rental Car £100.00 e 2580000 : E
PRIA e LE memu = = sl I - oy !
3 survey o 0 0 o [ 1] o 0 o o [
3a Final survey conirols 4 53 206.08 4 5256.08
4 Geotech/Materials o 0 0 o [ o o 0 o o [
4a Consolidated geotechnical report 9 s 821.37
4b Final draft geotechnical design 2 ] 2099.965
4bi Soft soil plans 24 5 3,435.52 <
4.b.ii Soft soil SCRs 20 ] 3,165.04 8 $12.909.15
4.b.iii Soft soil CPM construction 20 -3 3,165.04
4o Final draft geotechnical design review 13 s 2,022.22
5 Hydraulics [1] [1] 0 [ [ 1] [1] [1] [ [ [
Sa Final hydraulic design 40 5 3,075.68 40 $3,075.68
6 Right of Way and Utilities o 0 0 o [ 1] o 0 o o [
G.a Werify R 8 ;] 75624
16 51,516.48
6.b Verify RAV mitigation 8 s 75824
7 Plan Review [1] [1] 0 [ [ 1] [1] [1] [ [ [
7a Final design office review 33 5 3,969.56 33 $3,969.56
E. PS&E Sign-off Design Phase o 0 0 o [ o o 0 o o [ 244 5 22,398.67
1 Design o 0 0 o [ o o 0 o o [
1a Resolve Final design comments 14 5 1,745.02
1b Sign-off quantity calculations 12 5 971.28
1c Sign-off engineer's estimate 4 ] 37812
— 157 514,950.73
1d Sign-off CPM construction schedule ] -3 72253
1e Sign-off PSEE 104 ] 9,658.00
1.f Sign-off Electronic copy 17 s 1,474.78
2 Design Narrative o o 0 o o o o o o o o
248 Design Narrative 9 ] 908.22 9 5908.22
3 PE Hold File o 0 0 o o o o 0 o o o
Ja PE Hold File 73 s 6,539.72 73 $6,539.72
Total Hours Per Personnel 122 90 | 8 | 8 | 4 50 | 4 | 378 | 132 14 | 84 G801 | S 72247700 || Ge01 | S 722 477.00
Total Cost Per Personnel 51289052 | 5755100 | 550040 | S50320 | 515100 | S7.04650 | S65496 | 55189372 | 521651368 | 51258.04 | S501356
Total Labor Hours 6801
_ Total Labor Cost §722,477.00
Total Indirect Expenses and Travel Costs $232,960.25
Total Estimate $955,437.25

Printing

$500.00

5300.00
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Task 4.2 Project Plans and Task 4.4 Geotechnical Report

These two tasks comprise the bulk of the work to be performed under this modification and
are linked in that the work on the Geotechnical Report supports development of the project Date Sometime
plan details. Thesetasks are being evaluated together due to an apparent difference in the

Consultants approach to the work. The proposed fee is higher for Task 4.1 but lower for Task

4.3. However, the overall fee for both tasks is very close to the IGE.

Objective: Clarify work to be completed by Senior Geotechnical Engineer and Project

Geotechnical Engineer and clarify the consultant’s role for completion of the work. the subject fec proposal
E. The Consultant has
Task 4.2 Fee Proposal IGE Negotiation iﬁﬁ;}%;;ﬂ;’;";ﬁf;ﬁit
Objective el e 0F
Total Hours 205 200 205 omplesiomofthemort
Subtotal Fee 524,606 519393 524,606

E of 94 hours. Clarify what
1oted below. Accept all other

Task 4.4 Fee Proposal IGE Negotiation
DhjECti‘.'E 29 hlr.vurs each for Sr.
ngineer.
Total Hours 220 254 220 o ot o o et
Sllbtﬂtﬂl PEE 5295185 53‘5=5[:|4 529=485 ufimefarmamee{ings
! Engineer, and Project
Total Fee $54.901 $54.897 $54.901
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CO and COR – also need to assess Brooks act limitations and circle back through the Project Charter to confirm Schedule and Delivery Budget


US. Deportment of Transportation
Federal Highway Administration

Federal Lands: Top Items for a Successful Task
Order?

Schedule
« Allow time for negotiation before the First Deliverable, meeting, or trip is
required.

Document performance
« If you are not happy with a firm’s performance, you need to DOCUMENT it
with a performance evaluation. This notifies future COR'’s or issues that
affect future task order considerations.
Deliverables and Completion Dates
» Deliverable dates should be specific, not seasonal. Allow time for reviews
and third party decisions.
Have Proper Discussions
 Ensure SOW and Explanation of Deliverables are clearly defined.
» Discussing extra work or asking for items outside the SOW is improper.
» Discussing the task order with a A/E firm w/o prior CO approval is improper.

o fog = ST
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