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Federal Lands Highway- FHWA 
Federal Highway Administration Structure 
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Federal-aid Program 
• Headquarters 
• Resource Centers (4)  
• 52 Division Offices 
• State Administered, 

federally assisted 
• $39+ Billion/yr 
• 2300 employees 

 

Federal Lands Program 
• Headquarters 
• Resource Centers (4)  
• 3 FLH Divisions 
• Plan, design, build 
• Direct federal contracting 
• Administered with FLMAs 
• $1+  Billion/yr 
• 650 employees 
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Federal Lands Service Areas 
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Federal Lands Service 

 Project Delivery (Project Management, Planning, Highway, 

NEPA, Geotech, Hydraulics, Surveys, Bridge, etc.) 

 Contracting and Procurement 

 Construction Engineering Management & support 

 Technology Deployment 
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Federal Lands Highway- FHWA 

A/E Selection Process 
https://flh.fhwa.dot.gov/business/ae/process/ 

• At Western Federal Lands 

 5 YR IDIQ Contracts 

 6 Full Service A/E Teams Pre-Qualified 

 Pre-Negotiated Labor/OH/Profit Rates 
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Discussion of types of the agreements, who between, etc.

Discuss Region needs and national efforts
Full service A/E services, S/B set asides, and Discipline specific
Purchase Orders with Drilling firms for exploration contracts

https://flh.fhwa.dot.gov/business/ae/process/


Federal Lands Highway- FHWA 

 
IGE- Independent Gov’t Estimates 

• Required for all Contracts/Agreements 

– Reimbursable Agreements/PO/RASP/ & A/E Task 

Orders 
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Process Flow: 
SOW  WBS  IGE Development 

 
 



Federal Lands Highway- FHWA 

WFL Project Kick-Off Stage Process(excerpt from WFL Project Source Documentation)     

 
 http://wflnet.wfl.fhwa.dot.gov/help/primavera 

 

http://wflnet.wfl.fhwa.dot.gov/help/primavera


Federal Lands Highway- FHWA 

Central Federal Lands example portions of a Scoping Doc 
• (the full document can be found at the following web site: 
 https://flh.fhwa.dot.gov/resources/pm/cfl/PPCGuide/index.htm) 

 
 
 
 

https://flh.fhwa.dot.gov/resources/pm/cfl/PPCGuide/index.htm


Federal Lands Highway- FHWA 
Scoping Report Output 
• Functional Deliverables 

– WBS Activities are Deliverable Based 
For Example: 
• 404 Individual Permit  is forecasted: 

 
 
 
 
 

• Geotechnical Drilling is needed 
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Federal Lands Highway- FHWA 
SOW w/ a Schedule 
 Partial Schedule Example- OR TillamookB780(1) Cape Meares Road Relocation 
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Presentation Notes
Discuss overall schedule development, relationships, back checked to meet Chartered Deliverable dates and budget.



Federal Lands Highway- FHWA 

IGE Development based on the Project WBS 
•  Consultant Selection  

• Select from one of the 6 pre-approved teams 
– Prime and Sub’s 

https://flh.fhwa.dot.gov/business/ae/contracts/ 
• PM’s can recommend team base on location/knowledge 

or CO(Contracting Officer)  selects A/E Team  
• Labor Categories/Roles 
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Sample Labor Classifications 
Sample  A/E 

Team Makeup 
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https://flh.fhwa.dot.gov/business/ae/contracts/


Federal Lands Highway- FHWA 

Excerpts from a Full IGE 
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Federal Lands Highway- FHWA 

Issuing the Task Order to the A/E Team  
• A/E is provided: 

– SOW, BLANK IGE, & background data 
– A/E Team is give 10 days to respond 

 
A/E Team submits “Filled in” IGE 
 
COR and CO  then: 

• Evaluates/Compares the IGE’s- 
• Prepares  Negotiation Memo to the CO- 
• Negotiation are undertaken with A/E and Task Order 

Awarded if Negotiations are successful 
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CO and COR – also need to assess Brooks act limitations and circle back through the Project Charter to confirm Schedule and Delivery Budget



Federal Lands: Top Items for a Successful Task 
Order? 
 
 
 Schedule 

• Allow time for negotiation before the First Deliverable, meeting, or trip is 
required. 

Document performance 
• If you are not happy with a firm’s performance, you need to DOCUMENT it 

with a performance evaluation.  This notifies future COR’s or issues that 
affect future task order considerations. 

Deliverables and Completion Dates 
• Deliverable dates should be specific, not seasonal.  Allow time for reviews 

and third party decisions. 
Have Proper Discussions 

• Ensure SOW and Explanation of Deliverables are clearly defined. 
• Discussing extra work or asking for items outside the SOW is improper.  
•  Discussing the task order with a A/E firm w/o prior CO approval is improper.   
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