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SHRP2 Implementation Assistance Program

Round 3 Application Form

Identifying and Managing Utility Conflicts (R15B)
FHWA Product Lead Name: Amanda Rutherford, Amanda.Rutherford@dot.gov, 202-366-1332   
This SHRP2 Solution is part of Round 3 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page (where this form originated) on the GoSHRP2 website.

Questions:
1. What do you hope to accomplish if you receive this award? Describe the complexity of the project(s) and when the project(s) would be let. Include a general timeline for implementation. (Please limit response to 800 words or less) 
Provide your response here.
2. Describe your agency’s existing internal processes for managing utility conflicts that could benefit from improvement. (Please limit response to 600 words or less) 
Provide your response here.
3. Describe at least one geographic area (road, bridge, intersection, etc.), and two or more pre-construction projects at varying levels of design (e.g., 10%, 30%, 90%), in which to use the UCM Excel and/or Access database product. (Please limit response to 600 words or less) 
Provide your response here.
4. Describe your agency’s commitment to use UCM products: Excel and/or Access database and UCM training. (Please limit response to 50 words or less) 
Provide your response here.
5. Indicate your agency’s willingness to host 2 to 4 training courses for product users, and provide the SHRP2 team the matrices and technical feedback to improve future training. Training assistance will be provided by the SHRP2 team. (Please limit response to 100 words or less) 
Provide your response here.
6. Indicate your agency’s willingness to participate in R15B product evaluations including a qualitative, organizational, before/after assessment conducted by an independent consultant for FHWA. (Please limit response to 50 words or less) 
Provide your response here.
7. Indicate your agency’s willingness to share knowledge, and participate in knowledge-sharing events to promote the product with future users interested in using the UCM Excel and/or Access database product and training. (Please limit response to 100 words or less) 
Provide your response here.
8. Describe your agency’s leadership support to explore the use of the UCM Excel and/or Access database product and support for conducting training courses for product users. (Please limit response to 100 words or less; remember that you must also attach a separate letter of support from agency leadership to the application, as described below and on this product’s application page) 
Provide your response here.
As a reminder:

1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.
3. Upload this form and the Leadership Endorsement Letter to the page.
4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.
For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 website.
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