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SHRP2 Implementation Assistance Program
Round 7 Application Form – LEAD ADOPTER – Application period closes April 29, 2016.

Name of Product: Regional Operations Forum (L36)

[bookmark: _GoBack]FHWA Product Lead Name: Tracy Scriba, Tracy.Scriba@dot.gov, 202-366-0855

This SHRP2 Solution is part of Round 7 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page on the GoSHRP2 Web site.

Point of Contact (POC):
The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project. Please provide:
POC Name: Provide your response here.

POC Business Email Address: Provide your response here.

POC Business Phone Number: Provide your response here.

Questions:
1. Describe your agency’s current efforts and programs for transportation systems management and operations (TSM&O) training and other TSM&O workforce development efforts. Include mention of any sources you currently use for TSM&O-related training.
Provide your response here.

2. Describe your agency’s goals for TSM&O workforce development.
Provide your response here.

3. How is your agency organized with regard to TSM&O functions and staff?  How does this affect workforce development opportunities and efforts?
Provide your response here.

4. Explain your agency’s interest and goals in using the Regional Operations Forum product.  What do you hope to gain?
Provide your response here.

5. Describe how you will use the Regional Operations Forum curriculum/materials/approach to develop/advance TSM&O workforce development efforts in your State. 
Provide your response here.

6. Briefly describe your work plan (tasks, deliverables and approximate dates) for your use of the implementation assistance.
Provide your response here.


7. How will you deploy any product developed from this IAP project?  Explain how this deployment will be sustainable over time.
Provide your response here.

8. What partnerships, if any, are planned with other agencies/organizations, and what expertise will they bring?  
Provide your response here.
9. Describe any contractor assistance you intend to use on this project.  What is your expected level of agency staff, consultant, and other agency/organization involvement?
Provide your response here.
10. Briefly describe demonstrated executive-level support for this this project.

Provide your response here.

As a reminder:
1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.
3. Upload the application materials and the Leadership Endorsement Letter to the page. If you are including multiple application materials, please either add them to the end of this application form or compress (zip) all documents into a single folder before attaching them.
4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.
For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 website.
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