[image: image1.jpg]SHRP2SOLUTIONS

TOOLS FOR THE ROAD AHEAD






SHRP2 Implementation Assistance Program 
Round 5 Application Form – Application period closes February 13, 2015. 
3D Utility Location Data Repository (R01A)
FHWA Product Lead Name: Amanda Rutherford, amanda.rutherford@dot.gov, (202) 366-1332 
This SHRP2 Solution is part of Round 5 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page (where this form originated) on the GoSHRP2 Web site.

Point of Contact (POC):

The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project. Please provide:

POC Name: Provide your response here.
POC Business Email Address: Provide your response here.
Questions: 

1. Briefly describe the general scope, estimated cost, and anticipated outcomes that the agency intends to accomplish through this implementation assistance opportunity. Please see the R01A FAQs for activities that agencies may consider in preparing their application. 

Provide your response here.
2. Briefly describe the proposed design project(s) that would be involved in this implementation assistance project. Discuss potential utility relocations, the estimated types and concentrations of utilities that would need to be identified, Subsurface Utility Engineering (SUE) Quality Levels, coordination with utility companies, and any risk-based approaches to SUE that the agency anticipates. Please see the R01A FAQs for more information about SUE Quality Levels and risk-based SUE. 
Provide your response here.
3. Briefly describe current practices of the organization in utility data collection, storage, retrieval and display, including business processes and operating procedures. Include a description of the 3D software (ESRI, AutoDesk, Bentley, etc.) and how the agency is currently using it to aid in project design (and to minimize utility conflicts). 

Provide your response here.
4. Explain the agency’s commitment to using American Society of Civil Engineers (ASCE) SUE Quality Level A data, since it will be important to the Proof of Concept pilot for agencies to use ASCE SUE 38-02 SUE Quality Level A data standards for this project.
Provide your response here.
5. Describe the agency’s willingness to:

· Participate in knowledge sharing events, peer exchanges, etc. to promote the product with others interested in using the R01A product. 

· Participate in project coordination meetings. This may include R01A user group meetings or meetings with AASHTO or ASCE committees or groups. 
· Participate in an R01A product evaluation including a qualitative, organizational, before/after assessment facilitated and written by an independent consultant for FHWA.*
*Note: Technical assistance provided to the R01A IAP recipient will include facilitated discussions and written materials prepared by an independent consultant for FHWA. The R01A consultants will solicit input from the agency and require minimal time from the recipient. Please see attached R01A FAQs for more information.
Provide your response here.
6. As part of the IAP application process, all applicants are required to attach a letter of endorsement from DOT leadership. For the R01A product, applicants other than a State DOT are required to submit two letters of endorsement: one from DOT leadership and one from applicant agency leadership. Non-DOT applicants submitting two letters of endorsement should combine the documents into a single PDF or compressed (zipped) folder before attaching them to this section. Here are instructions for compressing files into a single folder.

7. If you are including multiple application materials, please either add them to the end of this application form or compress (zip) all documents into a single folder before attaching them. Here are instructions for compressing files into a single folder.
As a reminder:

1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.

3. Upload the application materials and the Leadership Endorsement Letter(s) to the page. If you are including multiple application materials, please either add them to the end of this application form or compress (zip) all documents into a single folder before attaching them. Non-DOT applicants submitting two letters of endorsements—one each from the agency CEO and the CEO of the State DOT—should combine the documents into a single PDF or compressed (zipped) folder before attaching them to this section. Here are instructions for compressing files into a single folder.

4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.

For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 Web site.
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