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SHRP2 Implementation Assistance Program 

Round 6 Application Form – PROOF OF CONCEPT– Application period closes June 26, 2015. 
Name of Product: Work Zone Impacts and Strategies Estimator (WISE) Software (R11)

FHWA Product Lead Names: 
Tracy Scriba, tracy.scriba@dot.gov, (202) 366-0855
John Corbin, john.corbin@dot.gov, (708) 283-3547

This SHRP2 Reliability product is part of Round 6 of the Implementation Assistance Program. For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page on the GoSHRP2 Web site. 

Point of Contact (POC): 

The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project.  Please provide: 

POC Name:  Provide your response here.
POC Business Email Address:  Provide your response here.
POC Business Phone Number:  Provide your response here.
Application Criteria: 

Successful applications will explain how proposed projects:

· Pilot the use of WISE, including both the planning and operations modules, for one or more sets of work zones over a range of conditions (e.g., sensitivity analysis, mitigation options) to improve work zone management and coordination and reduce delay.
· Evaluate the software and the test results and provide suggestions for enhancing, supplementing, and applying the software, including feedback on how the planning and operations modules can work together or independent of each other.
· Can be completed by the agency with the proposed and otherwise available resources.
· Demonstrate the value of WISE in the broader context of an ongoing work zone management program that includes planning and operational coordination processes.
Extra credit will be given for: 

· Multi-agency collaboration (e.g., a State partnered with an MPO or local agency with a specific issue or need for the tool). 

· Applications that make effective use of FHWA work zone traffic analysis tools guidance. 

· Innovation in refining or continuing to develop WISE.

· Commitment to a sustained business model and information technology approach to support national application of WISE in collaboration with FHWA.
Please limit the total length of the below form to 10 pages or fewer. 

Agencies may use contractors for assisting in the proof of concept pilot, but must demonstrate that there will be sufficient agency engagement to be able to independently assess the effectiveness of the WISE Software and the pilot test results. In addition, FHWA intends to make limited technical assistance available to the selected pilot sites for software application, and for any software modifications and refinement.
Questions: 

1. Describe the functionality or decision support features of WISE Software that your organization intends to apply and demonstrate.
Provide your response here.
2. Explain how work zone management in general and the WISE Software in particular support organizational strategic and performance objectives.

Provide your response here.
3. Briefly describe the nature and status of your organization’s work zone management program and its context within a broader Transportation Systems Management & Operations (TSM&O) Program.  If your work zone program is reinforced by reference within a TSM&O Program Plan, Strategic Highway Safety Plan, or other program plans, please illustrate by copy or Web link. 

Provide your response here.

4. Describe how your organization has considered and applied any other SHRP2 Reliability products such as the Reliability Data and Analysis Tools (L02/L05/L07/L08/C11), the Capability Maturity Model Workshops (L06/L01), or others.

Provide your response here.

5. What steps will you take to design and execute a testing plan for the WISE Software, and how will you evaluate the results?  Briefly describe your work plan (tasks, deliverables and approximate dates) for your use of the implementation assistance.  Please include the amount of assistance funding being requested (up to $250,000 per recipient is being offered).
Provide your response here.

6. Identify the locations/settings where you will test the products. Describe their physical and operational characteristics. Also describe the scope and scale of congestion and the nature of the travel-time reliability problem; as well as community or program sensitivities that may influence the potential success or technical details of the testing. 

Provide your response here. 

7. How has your organization incorporated DynusT simulation-based dynamic traffic assignment (DTA) software and datasets into your transportation planning and operations functions?  If you do not possess a calibrated DynusT model and datasets for the intended WISE testing geographic area, how will you approach developing this calibrated model or alternately adapt WISE to integrate other dynamic traffic assignment software datasets?

Provide your response here.

8. Explain how you intend to evaluate and report on the validity and usability of the WISE Software (e.g., Are the outputs understood by decision makers and regarded as credible? Are the recommendations resulting from WISE accepted and incorporated into project scheduling and operational design)? 
Provide your response here.

9. What other work zone management or TSM&O traffic analysis tools have you pilot tested or evaluated in cooperation with USDOT, TRB, or other national organizations?  What lessons learned from these previous evaluation experiences are likely to be most relevant to the testing of WISE? 

Provide your response here.
10. Describe the transportation operations modeling and traffic analysis capabilities and experience of your proposed team members that is relevant to the intended capabilities of the WISE Software, and the integration of WISE with the DynusT dynamic traffic assignment modeling software.

Provide your response here.
11. What partnerships, if any, are planned with other agencies, and what expertise will they bring? 

Provide your response here.

12. Describe any contractor assistance you intend to use on the project. What is your expected level of agency staff, consultant, and/or university involvement? 

Provide your response here.

13. What cost / labor match, if any, will you provide? 

Provide your response here.
14. What risks to successful completion of the testing do you anticipate, and what strategies are likely to mitigate these risks?

Provide your response here.

15. In addition to prospective financial assistance, what other technical or process assistance could FHWA provide to enhance potential for successful testing of WISE by your organization?

Provide your response here.
16. What actions will you take to broaden the transportation community’s use of WISE and other potentially related work zone traffic analysis tools and network planning techniques? 
Provide your response here.

a. Would another agency that may be interested in using WISE be able to follow and adapt your testing efforts? 

Provide your response here.
b. To what extent are you planning to communicate your experiences, lessons learned, and benefits with WISE at events (e.g., regional professional meetings, AASHTO or TRB meetings, peer exchanges) or as part of future case study development? 

Provide your response here.


17. Briefly describe demonstrated executive-level support for testing WISE. 

Provide your response here. 

As a reminder: 

1. Review all background information located on this product’s application page. 

2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.

3. Upload this form and the Leadership Endorsement Letter to the page. 

4. Click “submit;” you will receive an email confirmation that includes the uploaded endorsement letter and application form. 

For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 Web site.
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