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SHRP2SOLUTIONS

TOOLS FOR THE ROAD AHEAD






SHRP2 Implementation Assistance Program

Round 6 Application Form – LEAD ADOPTER – Application period closes June 26, 2015. 

Name of Product: Identifying and Managing Utility Conflicts (R15B)
FHWA Product Lead Name: 
Amanda Rutherford, amanda.rutherford@dot.gov, (202) 366-1332
This SHRP2 Solution is part of Round 6 of the Implementation Assistance Program.  For more information about this product or about applying for implementation assistance, visit the Implementation Assistance Program page or this product’s application page (where this form originated) on the GoSHRP2 Web site.
Point of Contact (POC):

The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others. By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the project. Please provide:

POC Name: Provide your response here.
POC Business Email Address: Provide your response here.
POC Business Phone Number:  Provide your response here.
Questions:
1. What do you hope to accomplish if you receive this Lead Adopter award? Describe your agency’s existing internal processes for managing utility conflicts that could benefit from improvement. (Please limit response to 600 words or less.)

Provide your response here.

2. Describe the complexity of 2-3 projects and when the projects would be let. Describe at least one geographic area (road, bridge, intersection, etc.), and two or more pre-construction projects at varying levels of design (e.g., 10%, 30%, 90%), in which to use the Utility Conflict Management (UCM) product. Provide a general schedule or Gantt chart for implementation. (Please limit response to 600 words or less not including the schedule.)
Provide your response here.
3. Provide an itemized costs estimate for the full amount of the SHRP2 IAP funding your agency is requesting. (The SHRP2 partners will cover the cost of the trainer, Subject Matter Expert support, and the items listed in the Requirements section below, so do not include that in your cost estimate.) Please provide as much detail as possible and the agency’s matching funds (if relevant). (Please limit response to 600 words or less not including the table outlining the tasks and associated costs.)
Provide your response here.
4. Provide an explanation of your agency’s current coordination with utility providers during the design process. (Please limit response to 200 words or less)
Provide your response here.
5. If applicable, provide an explanation of existing databases/systems within your agency with which your agency envisions integrating the UCM. (e.g. describe the existing enterprise system).
Provide your response here.
6. Indicate your agency’s willingness to share knowledge and provide input to improve the product and share it with other interested agencies. As noted in the Requirements listed below, agencies are expected to provide this knowledge and input to the consultants and SMEs, as well and other Federal, State and local agencies through peer-to-peer exchanges, conference/workshop presentations, etc. Please note that the organization, facilitation, note taking, presentation preparations, SME support and other needs will be provided to the awarded agencies from the SHRP2 team. 
Provide your response here.

Requirements:

A. SHRP2 implementation assistance will include consultant and Subject Matter Expert (SME) support to help implement the Lead Adopter Incentive activities.  The team of consultant and SME support will be provided to the awarded agencies that will develop scopes of work, case studies, deliver training, undertake peer exchanges, etc., using the agency’s input. The consultant and SME support will not come out of the financial SHRP2 award for the agency, but agency involvement in these activities will be required.  

B. Consultant and SME support activities will include helping agencies define the work needed for implementing the R15B products, including the utility conflict matrix and any required trainings, as well as any opportunities to coordinate implementation with any of the other SHRP2 products. Agencies are expected to participate in these meetings and provide input.

C. Consultant and SME support will include helping agencies develop a process to compare previous processes for utility coordination, and compare them to the pilot processes. The benefits of advanced utility investigation technologies will be quantified and validated in a format that can be shared with agencies, providers and consultants. 
D. Consultant and SME support will include helping agencies develop or update utility and/or design manuals for their agencies. Case studies will be prepared by the consultants and SMEs and will include documentation of the results of the utility data validation and lessons learned from pilot projects.
E. Agencies are expected to participate in outreach and peer exchange, Webinars, and other marketing efforts that will be led by the consultants and SMEs.

As a reminder:

1. Review all background information located on this product’s application page.

2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.

3. Upload this form and the Leadership Endorsement Letter to the page.

4. Click submit; you will receive an email confirmation that includes the uploaded endorsement letter and application form.

For more information or to find this product’s application page, visit the Implementation

Assistance Program page
 on the GoSHRP2 Web site.
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