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SHRP2 Implementation Assistance Program
Round 6 Application Form – LEAD ADOPTER -- Application period closes June 26, 2015.

Lead Adopter Incentives Using PlanWorks:  Better planning. Better projects. (C01)
FHWA Product Lead Names:  
Gary Jensen, gary.jensen@dot.gov, (202) 366-2048

Reena Mathews, reena.mathews@dot.gov, (202) 366-2076

Larry Anderson, larry.anderson@dot.gov, (720) 963-3268
This SHRP2 Capacity product is part of Round 6 of the Implementation Assistance Program.  For more information on this product or about applying for implementation assistance, visit the Implementation Assistance Program page on the GoSHRP2 Web site.
Point of Contact (POC):
The SHRP2 Implementation Assistance Program is designed to foster peer learning, and as a result, applicants are encouraged to share their experience implementing SHRP2 products with others.  By submitting this application, your organization grants permission to FHWA to publish and distribute the name and business email address of a staff member from the applying organization who is familiar with the implementation project.  Please provide:

POC Name:  Provide your response here.
POC Business Email Address:  Provide your response here.
POC Business Phone Number:  Provide your response here.
Application Criteria:

Successful applications will explain how the proposed project meets the following criteria:
· The application makes appropriate use of the applicable PlanWorks components (Decision Guide, Assessments, Applications, and/or Library).

· Combinations of the various PlanWorks components address a significant issue calling for enhanced collaboration in transportation planning, programming, corridor/subarea planning, or environmental review.

· The application uses PlanWorks to either:  (a) improve institutional decision-making processes; (b) get a project currently under development “unstuck” from unresolved obstacles; or (c) advance an integrated approach to implementing related innovations such as Every Day Counts or the accelerating project delivery provisions of MAP-21.

· The agency should be able to complete the proposed work with available resources.

· The agency should be committed to participating in a detailed and structured case study that can be integrated into PlanWorks in the future.

· A high level of agency commitment to using the applicable PlanWorks components.

· The extent to which the proposed work will broaden the user community for the PlanWorks components and advance the state of the practice in collaborative transportation decision making.
Questions:

1. Please provide a title/name of your PlanWorks implementation project.
Provide your response here.
2. Which transportation decision-making phase(s) will be the focus of this PlanWorks implementation project: (please select all that apply).
______ Long-Range Planning

______ Programming

______ Corridor/Subarea Planning

______ Environmental Review
3. What will be the emphasis area(s) addressed by this PlanWorks implementation project: (select all that apply)
______ Organizational Process Improvements in Transportation Decision Making
______ Getting a Project Currently Under Development “Unstuck” From Obstacles
______ Other Integrated Innovation or Initiative

4. Select the PlanWorks component(s) that will be utilized: (select all that apply)
______ Decision Guide

______ Assessments

______ Applications

______ Library

5. What specific question(s)/issue(s) do you plan to address with the various PlanWorks components?   What new or innovative uses of the PlanWorks components could be transferable to other State DOTs and MPOs?  What do you hope to gain?  How do you define success?

Provide your response here.
6. Describe the other partners and stakeholders (if any) that will be involved with this PlanWorks implementation project.  What expertise will these other partners and stakeholders bring?

Provide your response here. 
7. Briefly describe (no more than one page total) your approach and work plan (e.g., tasks, deliverables, and approximate milestone dates) for your use of the implementation assistance.  Please include the amount of assistance funding being requested (up to $300,000 per recipient is being offered).  What is your expected level of agency staff, consultant, and/or university involvement?
Provide your response here. 
8. What cost/labor match, if any, is being provided?
Provide your response here. 
9. To what extent, if any, will other SHRP2 products and/or other related methods and principles be integrated into this work plan?
Provide your response here. 
10. Describe any challenges and risks you expect to encounter in implementation, and how you plan to address them.

Provide your response here. 
11. What actions will you take to broaden the transportation community’s use of PlanWorks?
a. Would another agency interested in using PlanWorks be able to closely follow and adapt your efforts?
Provide your response here. 

b. To what extent are you planning to communicate your experiences and lessons learned with PlanWorks at events such as regional professional conferences and/or peer exchanges?
Provide your response here.

c. To what extent would your agency be willing to share experiences and lessons learned as part of future case study development to demonstrate the benefit and value of using PlanWorks? 
Provide your response here. 
Extra Credit:

· Multi-agency collaboration (e.g., a State DOT partnered with an MPO, regional or local transportation agency, Federal or State environmental/resource/permitting agency, Federal Land Management Agency, Federally recognized Tribe, or transit agency) to address a well-defined issue, challenge, or obstacle in transportation decision making.
· Applications that also make effective use of other SHRP2 products and/or other related methods and principles, along with the PlanWorks components.
Resources: 

· PlanWorks is now available online at: https://fhwaapps.fhwa.dot.gov/planworks/. 
· Framework for Collaborative Decision Making on Additions to Highway Capacity (SHRP2 Report S2-C01-RR-1): http://onlinepubs.trb.org/onlinepubs/shrp2/SHRP2_S2-C01-RR-1.pdf. 
· Executive Decision Making for Transportation Capacity: The Multiagency Context (SHRP2 Report S2-C22-RW-1): http://onlinepubs.trb.org/onlinepubs/shrp2/SHRP2prepubC22.pdf.
As a reminder:

1. Review all background information located on this product’s application page.
2. Once you have completed this form and secured the required Leadership Endorsement Letter, return to application page and complete the contact information fields.

3. Upload this form and the Leadership Endorsement Letter to the page.  Be sure you are attaching the form to the correct application page.
4. Click “Submit.”  You will then receive an email confirmation that includes the uploaded endorsement letter and application form.

5. Application period will close June 26, 2015.

For more information or to find this product’s application page, visit the Implementation Assistance Program page on the GoSHRP2 Web site. 
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