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Presenter
Presentation Notes
Work being done with national research programs within TRB NCHRP, MnROADs, and implementation focused programs like EDC, SHRP2

Using partnerships with industry to pilot new materials and processes: Warm Mix Asphalt, Traffic Queue Warning System, “Percent Within Limits” asphalt specification, GRS-IBS, etc…

Strong ties to Wisconsin Highway Research Program allows for clearer path for piloting and implementation

What are we leaving on the table? No where for internal suggestions to go!
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Presenter
Presentation Notes
New look at WisDOT innovation…

Is this good enough? Are we really changing the culture and getting people involved?
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“Innovation is all about people. Innovation thrives when the
population is diverse, accepting and willing to cooperate.”

Innovation Implementation

N\

2.5%
Innovators

Early
Adopters Early Majority Late Majority Laggards
13.5% I 34% 34% 16%

Source: Adopter Categorization on the Basis of Innovativeness, 2003, Rogers

pTSD =
H ST H
innoation



Presenter
Presentation Notes
The innovators will always innovate, they will try new things and move on to the next.

The overlap between innovation and implementation (early adaptors) are the most important piece to success. 

They can be a powerful mechanism to get the early majority on board faster. Agents of change!




laking innovation on the road

- Local-based innovation teams enable
regions to take action, track ideas
and measure improvement as part of
the division program

Innovation
Review
Committee

- Mechanism to strengthen ties
between CO and Regions; creating
transparency of innovation activities

- Able to identify similar efforts among
innovation teams and align effort
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Presenter
Presentation Notes
Each region has a rep on the IRC

Asked them to create sub groups

The rest is history!
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Presenter
Presentation Notes
New look at WisDOT innovation…
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Thank you!

David Esse
*~»\‘SCONS/4/* DTSD Innovation Officer
it % WisDOT
> = ,
& Office - (608) 261.6068
foFTRps\ézo Mobile - (608) 215.9293

david.esse@dot.wi.gov
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