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FHWA Technical Resources: P3 Toolkit

 Fact sheets: One page summaries of various P3 
concepts

 Primers – Introduction to P3 concepts
 Guidance documents – More detailed technical guides 

for practitioners
 Analytical tools – P3-SCREEN and P3-VALUE
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P3 Toolkit Primers

 Risk Assessment
 Value for Money
 P3 Financial Structuring and Assessment
 P3 Concessions for Highway Projects



4

P3 Guides

 Risk Assessment
 Value for Money
 How FHWA Reviews P3s
 P3 Project Financing (forthcoming)
 P3 Model Contracts:

• Toll Concession 
• Toll Concession addendum (forthcoming)
• Availability Payments (forthcoming)

 P3 Best Practices (forthcoming)
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P3 Analytical Tools

 P3-VALUE, a suite of 
educational P3 
financial evaluation 
spreadsheet tools to 
understand risk 
assessment and value 
for money analysis

 P3-SCREEN to assist in qualitative assessment of the 
appropriateness of a P3 delivery for major projects



6

P3 Website
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P3 Training

 Webinars through IPD Academy -- Series of webinars on P3 
concepts and P3 evaluation
• Recordings are available on FHWA’s external website.

 P3 Toolkit training course -- Training on risk assessment and 
value for money analysis for P3s, including P3-VALUE.
• Available to public sector transportation agencies at no cost 
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Other USDOT P3 Initiatives

 MAP-21 institution (with AASHTO): Training and sharing 
of best practices in innovative finance, including P3s:

• Training courses
• Peer exchanges
• Webinars
• Seminars 
• Roundtables

 Build America Transportation Investment Center: 
USDOT Office of the Secretary Initiative

.
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FHWA P3 Weblinks

 FHWA Office of Innovative Program Delivery (IPD) Website: 
www.fhwa.dot.gov/ipd

 IPD P3 Website: http://www.fhwa.dot.gov/ipd/p3/
• IPD P3 Toolkit: 

http://www.fhwa.dot.gov/ipd/p3/toolkit/index.htm
 IPD Academy StaffNet Website (internal to U.S. DOT):

http://staffnet.fhwa.dot.gov/ipd/academy.htm

http://www.fhwa.dot.gov/ipd
http://www.fhwa.dot.gov/ipd/p3/
http://www.fhwa.dot.gov/ipd/p3/toolkit/index.htm
http://staffnet.fhwa.dot.gov/ipd/academy.htm
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Discussion, Questions and Comments
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Patrick DeCorla-Souza
P3 Program Manager
Office of Innovative Program Delivery
Federal Highway Administration
(202) 366-4076
Patrick.DeCorla-Souza@dot.gov

Contact Information

mailto:Patrick.DeCorla-Souza@dot.gov
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