
The National Highway Institute is offering a new course 
on Public-Private Partnerships (P3). NHI 231033 was 
developed in cooperation with USDOT’s Build America 
Bureau and FHWA’s Center for Innovative Finance 
Support (Office of Innovative Program Delivery). This 
training—consisting of 13 modules—is available for 
free to federal, state, and local public entities so that 
they can improve the development, evaluation, and 
procurement of P3s.

CUSTOMIZED PROGRAMS

NHI’s qualified instructors work with agencies to  
customize training tailored to their unique set of needs 
from this menu of available modules:

WHO CAN REQUEST THIS TRAINING?
Any state, regional, or local transportation entity  
can request the training and invite participants.

HOW DO I CUSTOMIZE MY P3 TRAINING?
After discussing your goals with a team of NHI instructors,  
we will work together to develop an agenda that best 
addresses your P3 training needs.

WHEN AND WHERE WILL MY PROGRAM BE PRESENTED?
An FHWA-sponsored instructor, along with another  
subject matter expert, will present this live training event  
at your site, on your schedule.

HOW ARE THE ADVANCED MODULES DIFFERENT?
P3 modules are a mix of presentations and class 
discussions. The advanced analysis modules incorporate the 
use of hands-on computer training with the P3-VALUE tool. 
This Excel-based set of spreadsheets provides a way to better 
understand the analysis and evaluation of P3s from the 
public and private sector perspectives.

HOW LONG IS THE TRAINING?
Your P3 training can range from 1/2 day to 3 full  
days depending on the modules that you select to  
reach your specific goals.

ARE THERE SEATING REQUIREMENTS?
You are responsible for filling a minimum of 20 seats  
for introductory and intermediate level programs, and  
5 for advanced programs. Advanced programs also have  
a maximum of 30 seats.

FOR MORE INFORMATION CONTACT
Patrick DeCorla-Souza | P3 Program Manager
Build America Bureau and FHWA’s Center for 
Innovative Finance Support: (202) 366-4076
Patrick.DeCorla-Souza@dot.gov

�� Overview of P3s
�� Successful P3 Practices

INTRODUCTORY

Public–Private 
Partnerships (P3)

NHI 231033

�� Risk Allocation
�� P3 Project Financing
�� Evaluation Overview
�� P3 Model Contracts
�� Overview of the P3 Procurement Process:

(A)	 Preparing for a P3 Procurement; 
(B)	 Key P3 Procurement Structuring  
	 Themes; and
(C)	 Key Procurement Steps

�� Tolling and Pricing

INTERMEDIATE

�� Financial Viability Assessment
�� Value for Money Analysis
�� Project Delivery Benefit-Cost Analysis
�� Risk Assessment and Exercise
�� Comprehensive Exercise (Custom)

ADVANCED ANALYSIS

(A)	 Preparing for a P3 Procurement; 
(B)	Key P3 Procurement Structuring 

Themes; and
(C)	Key Procurement Steps


