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Meeting Frequency: The meetings are generally held the first Friday of each month from 9-11a.m. Meetings 
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PM-3 Contract with design firm to be ava



http://cmsc.engr.wisc.edu/Transparency%20Final%20Report_WisDOT.pdf
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Cautions: 
 
This practice requires the contractor to submit an accurate and com rehensive construc

t

ion 

sche

du

le at

 

the b inning of the project and willingness to ot the

 

time to dev oping and 

upd

a

ting the three-week look-ahe
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PM-8 Identify a WisDOT p
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utility coordinator position should be ide
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PM-9 Establish project Close-Out 

P

rocedures early 

in

 project and track progress 
 

 

 
Description: 

 
Establish project close-o

u
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w

ith the contractor early in the construction h  of 

the project. Develop an agreed upon process for partial acceptanc

e 

leading to final acceptanc

e

ean
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Cautions: 
 
Poor d



mis dd ada b od to-  
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PM-11 Project Team prepares Cost-to

o
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Cautions: 

 
Es
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project leader receiving approval to exceed their project reserve and obtain additional funding, 

they must first account for all changes

 uttchon n t    ronserrtj
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PM-16 Assign a responsible party for resolution of issues at Project Progress 

Meetings 
 
 
 

Description: 
 
Weekly project progress meetings are con
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PM
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Conditions for Successful Application:

 

 
Mega projects should utilize commercial softwarTm
e to allow electronic filing, tracking and search 

capabilities. Other projects could 
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relationship.  Always deferring to the opinion of a third party could be harmful to the project in 

the lon

nd

o

l n
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PM-20 Hol
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Ca, tions: 
 
If there is a disagreement regarding acceptance of the payment or tAme pro

iss

o



49 

 

 



50 

 

 

 

 
When to 
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PM-23 Develop a Project Responsibility and Accountability Matrix 
 
 

 
Description: 

 
Develop

o

o
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Cost Implications: 

 
This practice 

 

 

i

e e    
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PM-24 Develop a Project Materials Certific
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Cautions: 
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PM-30 Designate Pay Plan Quantities for appropriate items of work 
 

 

 

 DDD
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Conditions for Succ
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PM-33 Execute contract Ba
 ancing Modifications to revise 
 ine item quantities 
t

o acco

unt for overrun/underrun quantities 
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Cost Implications: 

 
This p
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DC-2 Standard
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DC-3 Document and track issues using cross linkages 
 

 

 
Description: 

 
Provide a unique tracking number 
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DC-6 Escrow bid documents 

 
 

Description: 
 
The lowest re
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me or ractly  mital  tho
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When to Apply:
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CM-4 Conduct Weekly Issues Meeting 
 
 
 
 

Description: 
 
Implement

t 
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CM-5 Utilize partnering with bi-weekly meetings between project personnel 
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Wh en to Apply: 
 

B est practice should q
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