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4. Technical Exper
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Best Practice Purpose and Need: 

The purpose of the best practice is to manage effective 
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traffic within the work zone. Ensuring that emergency response mitigation contracts are utilized 
as a means of coordinating and managing traffic is a best practice for meeting both Federal and 
state requirements and policy. 

 
Best Practice Purpose and Need: 

resources available in the Mega Project construction zone and along the adjacent arte

ri

al 
roadway system. The need is to increase 
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INTRODUCTION 
 
Since 2004, the Wisconsin Department of Transportation (WisDOT) has developed a numb r 

https://www.fhwa.dot.gov/economicrecovery/index.htm
https://www.fhwa.dot.gov/economicrecovery/index.htm
https://www.fhwa.dot.gov/economicrecovery/index.htm
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PM-3 Contract wit



http://cmsc.engr.wisc.edu/Transparency%20Final%20Report_WisDOT.pdf
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Cautions: 
 
This practice requires the contractor to submit an accurate and com rehensive construc

t

ion 

sche

du

le at

 

the b inning of the project and willingness to ot the

 

time to dev oping and 

upd

a

ting the three-week look-ahe
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PM-8 Identify a WisDOT p
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utility coordinator position should be 
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PM-9 Establish project Close-Out 

P

rocedures early 

in

 project and track progress 
 

 

 
Description: 

 
Establish project close-o

u

t procedures 

w

ith the contractor early in the construction h  of 

the project. Develop an agreed upon process for partial acceptanc

e 

leading to final acceptanc

e

ean

ttJ
ET
BT
1 0 0 1 126.5 700.477 Tm590 Tm Tc[ET
BT
1 0 0 1 166.46 607.83 Tm590 Tm Tc[(t)]
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Cautions:



mis dd ada b od to- 
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PM-11 Project Team prepares 
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Caution
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project leader receiving approval to exceed their project reserve and obtain additional funding, 

they must first account for all changes

 uttchon n t    ronserrtj
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PM-16 Assign a responsible party for resolution of issues at Project Progress 

Meetings 
 
 
 

Description: 
 
Weekly proje
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Conditions for Successful Application:

 

 
Mega projects should utilize commercial softwarTme to allow electronic filing, tracking and search 

capabilities. Other projects
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relationship.  Always deferring to the opinion of a third party could be harmful to the project in 

the lon

nd

o

l n
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Ca, tions: 
 
If there is a disagreement regarding acceptance of the payment or tAme pro

iss

o
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When to 
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PM-23 Develop a Project Responsibility and Accountability Matrix 
 
 

 
Description:
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Cost Implications: 

 
This practice 

 

 

i

e e    

i
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PM-24 Develop a Project Materials Certific





55 

 

 

PM-25 D
ET
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Cautions:
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PM-30 Designate Pay Plan Quantities for appropriate items of work 
 

 

 

 DD
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Conditions for Succ
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PM-33 Execute contract Ba ancing Modifications to revise  ine item quantities 
t

o acco

unt for overrun/underrun quantitie
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Cost Imp
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   C o n d i t i o n
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DC-2 



77 

DC-3 Document and track issues using cross linkages 
 

 

 
Description: 

 
Provide a unique tracking number 
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DC-6 Escrow bid documents 

 
 

De
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me or ractly  mital  tho
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When to 
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CM-4 Conduct Weekly Issues Meeting 
 
 
 
 

Description: 
 
Imp
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CM-5 Utilize partnering with bi-weekly meetings between p
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Wh en to Apply: 
 

B est practice shoul





















 

 





 

 



 

 


