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wsoeparment FL. & NY CivVil Rights Major Projects
Peer-Exchange

of Transportation




Peer-Exchange Group

« Carey Shephard, Civil Rights Program Manager, Florida Division
Marvin Williams, Major Projects Engineer, Florida Division

Lamin Williams, Major Projects Engineer, Ohio Division

Jennifer Smith, District Construction Services Manager, FDOT

« Marla Nance, Compliance Audit Manager, |4 Ultimate COS

 Christine Thorkildsen, Civil Rights Program Manager, New York Division
* Tracy Duval, DBE Program Analyst, HCR

« Kara Hogan, Civil Rights Specialist, New York Division




Background & Purpose

« The Civil Rights Major Projects
Peer Exchange between Florida
and New York began in 2013 as a
means of sharing critical
Information on issues unique to
mayjor projects

* Today’s webinar will share
lessons-learned, as well as
discuss the benefits of deve|oping April 2013 — HCR and NY Division tour I-595, an

. : FDOT P3 with t of about $1 Billion.
your own peer relationships with a cost of about $1 Billion




Apples to Oranges: Tips for Peer Exchanges

NY and FL were in the right place,
right time for peer exchange

Be critical in selecting peer
relationships

Get buy-in from Division
leadership, HQ and state/local
partners

Have clear, reasonable objectives

Be prepared to share what you
learned




Learning ODbjectives

Participants will understand some of the Civil Rights

oversight challenges on major projects in areas
iIncluding DBE, EEO/Contractor Compliance, OJT,

and Supportive Services

Participants will identify some of the lessons learned
from the peer-exchange group




L essons Learned

. Contract Language (RFP)

Il. Project O ganizational Structure
1. OversightCmpIiance Processes
\V. DBE SuppGftive Services




The New NY Bridge

The New NY Bridge project is creating
a state-of-the-art, twin-span
replacement for the 3.1-mile Tappan
Zee Bridge across the Hudson River.

Contractor: Tappan Zee
Constructors

Owner: NYS Thruway
Authority

Cost: $3.14 Billion

Contract Type: Design Build
DBE Goal: 10% ($314M)
TIFIA Loan: 1.6B

Fast track Project — Permitted
In 11 months




Kosciuszko Bridge

4 Contractor: Skanska-Kiewitt-
ECCO Il (3V)

« Owner: New York State DOT
- Cost: $554.7 Million

== - Contract Type: Design Build
The 1.1 mile eastbound viaduct is being

completely replaced, with the new span being, * DBE Goal: 14% ($77.6M)
built alongside the current bridge. The portion ,
over water will be a cable-stayed design. The = ° Largest Smgle contract ever

new bridge will improve safety and reduce undertaken by NYSDOT
congestion through wider driving lanes, the

addition of auxiliary lanes and shoulders, and a
reduced grade which will make it easier for

trucks to stai ui to sieed.




Goethals Bridge Replacement

E PORT
AUTHORITY
OF NY &NJ

[® Contractor: Kiewitt-Weeks-
Massman, AJV

® Owner: Port Authority of NY and
NJ

® Cost: $1.5 Billion

O - _ 1an-
The project will replace the existing Goethals Contract Type' P3 DeSIQn

Bridge which spans the Arthur Kill River on 1-278 ~ Build-Finance-Operate-Maintain
connecting Elizabeth, New Jersey and Staten ° : 0

Island, New York. The existing bridge, built in the DBE Goal: 10% (93'7M)
1920s, will be replaced with dual bridges and the ® TIFIA Loan: $500M

original bridge demolished. It is anticipated that | e Developer to maintain for 35
the two new spans will carry approximately 14
million vehicles annually. years




|-4 UItlmate

> Contractor: Skanska-Granite-
Lane-JV

Owner: Florida DOT
Cost: $2.3 Billion

Contract Type: P3-Design-Build-
Maintain

- DBE Aspirational Goal: 9%
(276M)

‘The UItlmate Reconstruct 21 mlles of the Interstate - TIFIA Loan: $954M
4 corridor including installation of 2 new express

lanes (in each direction), replacement of 75 bridges; e Developer to maintain for 40 years
and complete reconstruction of 15 interchanges.




Contract Language (RFP)

onv




Compliance Specific Requirements

® DBE plan required at time of award

® DBE goal broken up over multiple areas
® Prevaliling wage rates — monitored daily by State DOL j;?;
® Establishes an audit plan for oversight of the Compliance Program
® Non-conformance point system

® Required amount of knowledge and experience for the compliance
manager

® Compliance requirements referenced at the CFR level




RFP Contract Language §

A

Al

« Establish a contractual requirement for a Project M

Plan (PMP) that addresses the Contractor's QA/QC
processes.

 Ask for DBE Plan at the time of Award.

« Don’t miss the opportunity to set DBE goals across operations
& maintain phases that are federally funded— maintain

Includes resurfacing and other activities that FHWA would
participate in.

* Qualifications clearly defined in the contract documents for the
staff of the oversight within the D/B concessionaire team.

agement




AND .

® Identify “Compliance Personnel” as
key personnel.

® Insulate QA from the contractor who is
paying for it.

® Consider specification requirements
for electronic system (DBE counting, IR
Payrolls, etc) and specify Owner as an &
additional owner of the
documentation.

® Require a list of all subcontractors and
suppliers to be maintained
and supplied to Owner.




L™

WRfoject Organizational Structure




Project Organizational Structure — Traditional
vs P3 Model Contract Structure

Traditional Contract Structure P3 Contract Structure

Owner

Owner

Concessionaire (Design and Construction Materials Lab

Designer Contract Materials Lab
Construction
Contractor
(0&M)
Operations &
D ner ;
esigne Maint
Contractor




Project Organizational Structure
— Project Comparisons

NY

NY/NJ

NY

FL

TIFIA

TIFIA

Federal-Aid

TIFIA

Design Build

P3

Design Build

P3

$3.14 Billion
Contractual Lines of Authority

NYS Thruway

$937 Million

$555 Million

$2.3 Billion

Authority* Port Authority of NYNJ NYSDOT FDOT
HNTB
HNTB (Technical Oversight) (Construction)*
AECOM (Program Mgmt)* RS&H (Design)
NYNJ Link Partnership
Tappan Zee Skanska-Granite-
Constructors (TZC) Kiewet-Weeks-Massman JV (Skanska/Kiewit/ECCO Il Lane (SGL)
Parsons Transportation (SKE) HDR/Jacobs JV
KS Engineers STV* Volkert*

*Responsible for Civil Rights
Oversight Component




Project Organizational Structure —
Lessons Learned

Risk Transfer :

* [ssue - Owner’s expectations for transfer
of risk was not as successful in the area of
Civil Rights resulting in budget overruns for
Owner due to additional staffing efforts




Project Organizational Structure —
Lessons Learned

Roles and Responsiblilities:

* Issue — Quality Assurance Firm does not fulfill
audit role and Is resistant to report Contractor
Issues identified.

* Issue — Concessionaire/Developer does not
take ownership for resolution of issues
between QAF and Contractor but rather
serves In a passive role passing the issues
onto the Contractor for resolution




Project Organizational Structure — Solutions

Contract Language:

« Key Personnel position for a Civil Rights expert with
certain experience requirements that requires Owner
approval for both Contractor and Quality Assurance
Firm

* Insulation (firewall) for Quality Assurance Firm
requiring Owner approval before personnel changes
occur

 Clear definition of Concessionaire/Developer roles
and responsibilities for resolution of issues







Oversight of Project Data and Information

Massive amount of data on major projects to monitor:
* Prompt Payment
* Trucking
« EEO
 Commitments vs. Attainments
¢ Commitment to the Goal
Tiering of subcontracting
Certified payrolls (not just for Davis Bacon, but for DBE monitoring)
Correspondence




Electronic/Web-based Systems

® Crucial to manage volume of data though not required

® Data systems should be prescribed in the RFP
“ By name
“ By system requirements

® Systems should be able to analyze data and create reports
® Ownership of systems should be the project sponsor

® All partners should have access to the systems at appropriate
security levels to assure data Is protected

® Limitations of electronic systems does not relieve sponsor or D/B of
compliance




Lessons Learned of Web-based Systems

Whether for DBE, Davis Bacon or other functions, there
are systems available:

* Every system has strengths and weaknesses

« Get a demo!

 Talk to current users

« FHWA does not promote one system over another

* Here are areas where electronic systems can make a
difference:




Prompt Payment

Bl To Emie?  pos  Eebined  Didsced
(323 3B6.66) §0.00 (513,186.66)
§.13,366.66 §0.00 513,386.66
$1.250.00 $0.00 5125000
S700.00 §0.00 ET00.00
001  SHK036.10 §0.00 1200,058.10
02 BN §0.00 1418,619 10
03 MO8 $0.00 103 49 .6
$8 177 $0.0C 18 9757 ** Late Payment **
04 S361E50.10 $0.00 1361, 85010
§4.365.63 10.00 $4,365.63 ** Late Payment **
$4.348.12 $0.00 #4481 ** Late Payment **

Date Pud  Aged
0713172009
0713172005
021672015
040472015
04/10r2015 NYSDOT
042572015 NYSDOT
051872015 NYSDOT
051972015 10
0572872015 NYSDOT
06572015 ;
06/1072015 13

=

B

xd
-l

Bt

A

f

[

o
DTN Y-

X Very easy to determine late payments (and compliant with regulation)!

4

,0'




Trucking

Ticket Humber
R -0 2658-16
L -0 2658-16

L -0042650-16
L -0042650-16

L -042660-16
L -0042660-16

HCL-0042661-16
YL -0042661-16

Truck "Route Time" Report

Tickets from 41116 to 411616

Lo I

Lo

Lo

Material
HOUELY
HOUERLY

HOUELY
HOUERLY

HOUBRLY
HOUERLY

HOUBRLY
HOUERLY

Time from 4:00 to 2400

Truck #
OmOdE 407
OmOHoE 407

OmiOdE 407
OmOdAE 407

OmnCHE 600
OnnOdF 600

g

OnOff
On o

O

n wn

Tad  Mai

Date

31272016
41272016

4=

1572016
15/2016

=

41572016
4152016

=

15/2016
15/2016

=

Time
74748 AM
4:15:00 PBA

80000 AB
2:01-50 PM

7:30:00 AM
15725 PM

74821 AM
1:56:11 PM

Job #: WALL10&

Elapsed Time

Over 250 trucks on this project to monitor!
Scanning is efficient use of time and gives accurate data




EEO

Goal Report

From 12/1/2013 to 5/31/2016

Total Apprentice  Apprentice  Apprentice Minority Minority Minority Women Women Women

Hours Hours % Goal Hours % Goal Hours % Goal
Project: Goethals Bridge Replacement
Contractor: 50 States Engineering Corp.
5,059.50 0.00 0.00% 0.00% 49.00 0.97% 17.30% 41.00 0.81% 6.90%
Contractor: ACI Structured Cabling Solutions LLC
452.00 0.00 0.00% 0.00% 108.00 23.89% 17.30% 16.00 3.54% 6.90%

* Calculates percentages and shows underutilization in red — easy to monitor



C | |
DBE Commitments and Attainments
Page 1 of 3 D/M/WBE Attainments 07/07/2016
All Contracts - Current
Awarded from Inception thru Today
Open Contracts, Region 8, Federal and Non-Federal Aid Contracts
NEW NY BRIDGE
%
Contract Goal % Tvpe GFE % GFE Contract § GoalS Commitments Attainment  Attained Region
D214134 10.00 DBE 0.00 Y $3.141.685.500 $314.168.550 $247.614.110 $189.590,978 60.35 REGION 8
A. ESTEBAN & COMPANY, INC. DBE Male HISPANIC/LATIN $471.966 $433.075 0.14
AB CONSULTING DBE Male ASTAN $96.000 $58,075 0.02
ABKAELIN, LLC DBE Female WHITE $276.726 $205,588 0.07
ACB ARCHITECTS. PLLC DBE Male BLACK $84.666 $84.,666 0.03
ADVANCED CONTRACTING CONCEPTS. INC. DBE Female WHITE $2.298.772 $2.190,788 0.70
A-ECO CLEAN ENVIRONMENT LLC DBE Male BLACK $105.000 $54.989 0.02
AEIS. LLC D/B/A ATLAS EVALUATION & INS! DBE Female ASIAN $2.799.128 $2.570.665 0.82
AT ENGINEERS, INC., P.C DBE Male ASIAN $573.390 $567.,831 0.18
ALCAIDE INC. D/B/A A&J CONSTRUCTION DBE Male HISPANIC/LATIN $349.020 $349.020 0.11
AMERICAN INTERIOR RESOURCES, INC./DB/ DBE Female WHITE $0 $0 0.00
APPLE MAINTENANCE SERVICES, INC. DBE Male HISPANIC/LATIN $484.999 $373.519 0.12
ARMAND RESOURCE GROUP, INC. DBE Male BLACK $226.000 $158,885 0.05
AROLD CONSTRUCTION CO., INC. DBE Female WHITE $448.500 $77.210 0.02
AXELA SERVICES, LLC DBE Female WHITE $778.541 $778.,541 0.25
Calculates percent attainment - great for monitoring
overall progress towards the goal




Florida Department of Transportation
Confract DBE Commitments and Payment Comparison
Contract : ESW13
Prime : |-4 MOBILITY PARTHNERS QOPCO LLC

Total DBE Commitment Credlt  Tofal DBE Payment Credit Amount

F97,515.821.55 334,895371.03

SKAMSKA-GRANITE-LANE JOINT
WENT

PRIME ELECTRICAL SERVICES
NG

DEA CONSTRUCTION GROUP
NG

WENDT PRODUCTIONS INC

LAKESIDE ELECTRICAL
SERVICES
TIERRA INC

HDR ENGINEERING

TIERRA INC

ILLUMIMATION ARTS LLC
MONTGOMERY CONSULTING
GROUP INC

ALL TRAFFIC DATA SERVICES

TIER Hired By

-4 MOEILITY PARTHERS OPCO
LLG

SEANSKA-CGRAMITE-LAMNE JOINT
VENT

SEANSKA-CGRAMITE-LAMNE JOINT
VENT

SEANSKA-CGRAMITE-LAMNE JOINT
VENT

SEANSKA-CGRAMITE-LAMNE JOINT
VENT

SEANSKA-GRAMITE-LAME JOINT
VENT

SEANSKA-GRAMITE-LAME JOINT
VENT

HDR ENGINEERING

HDR ENGINEERING

HDR ENGINEERING

HDR ENGINEERING

$220,321.56

F43E252.00

FIE260.E1

F14E532 05

$19,521,930.00

214,974 35642
$351,120.00
$267,291.50

365,900.00

DBE Paymeant
Cradlf Amount

$218,235.96
5438,253.00
$315,268.81
S114,4E3.00

33540, 8M A7

313,555,600
3383,854.25
$357,201.50

$56,900.00

311,085.00

332,140.96

$15,982,058.12




Commitment to the Goal by Spreadsheet

arting Period: 2016-02 TZC WES Final xlsx Tappan Zee Constructors
8 Prosram: DEBE Particioation Schedule

RFP Information

i RFP | PreBid |,
RFP Description REP Status Issue | Meeting Dl:"gm
Date Date Date

2 1 HDR Design & Engneenng Senices NA NOV2012 | NOV2012 | Nov2012 | NOV2012 m7aL 5 17548307200 § 175935241 § - v Farecast aate to rasiize DEE pamcipation fafers vae In column (D)

xx 1 \anous DBE Supps vanais: Reter i DSE MaNUTaCNng Breskouts Tabie Tor DEtats. B - s - s - ‘SUDDISTE/FADICHONE NAVE Y2t 10 WOTK I 1 DBE FIan WOrk ATea.

| ABOVE SECTION IS DBE PLAN WORKAREA: DESIGN Lo 5 175esa07zO0 5 ITS33524E1 5

(Greenman Pedersan, Inc. Cuality Assurance/Program Monttoring Jan 2013 Jan 2013 Jan 2013 Jan 2013 NA 4528303000 § 13.400,00000 5 /

125 2 Qualkty Principles LLC QAC Principles LLC ‘Awaroed NA Apr 2013 Apr2013 | Apr2013 Apraoiy NA 5 B1,47000 | § 8147000 | § - v

L] 2 \URo Engineers Quiality Control Awarded NA Jun 2013 Jun 2013 Jun 2013 WJun 2013 NA 35 2TEST.TON6Z 5 4£12978.48 5 - /

F=ll 2 \GZA GecEnvironmental of NY Deslgn QC - Plledriving Awarded NA Fab 2014 Feb 2014 Apr 2014 Apr2oid NA 5 133500000 § - 5 - /

%5 2 KTA-Tator Engineesing Palnting Inspection Awarded NA NA NA NiA Now 2014 NA 35 4£5766000 5 200,00000 5 - /

244 2 KTA-Tator Engineesing Palnting Consuftant Awarded Feb 2014 Feb 2014 Feb 2014 Feb 2014 Fep 2014 NA 5 15520000 § - 5 - /

xx 2 vanous DEE Suppe \aros Seter 1 DSE Manufactunng Breskouts Tabie for Detais. s Sl - s - v SUppRETE/FADNEtors Ny Yat 1o WK I HE DBE PIan ok Area.
| ABOVE SECTION IS DBE PLAN WORK AREA: QAQIC TOTALS & ] B2S05.11162 5 1829444548 3
--———-----——————

Impaet Environmental Consulting, Ine. | Cfsite Truskng AUQ2013 | AUQ2013 | AK2013 | Aug2013 201802 74772900 | § 2,086,39300 | § 1,553,607.00 Forecast date tn reailze DEE parbcipation refers valle In coiumn (0}

19 3 LBEec 4" Conout, Exsting Briage Auwarned A Dec2013 | D=c2083 | Dec2013  Dec2013 s 5 31501300 § 31501300 | § - v

213 3 Jorey Excavating Tree Removal Awarded Nov 2013 Nov 2013 Nov 2013 Jan 2014 Jan 2014 NA 5 25518800 5 258.188.00 5 - /

B 3 satetymManng, e Pavement Maning Work Awarosa Des2013 | JaN2014 | Jan2014 | FeD200L | APraOW N B 2532450 & - s - v

157 3 KMETZ, ine. BONNgs - Wesichester Sioe Awaroed NA SepINI3 | SepI0I3 | FeDIOI3 Apraotd NaA s £21,20200 § - s - v

&1 3 Kiealt infrastructure. Westchester Landing Drill Shaft Awarded Feb 2014 Fab 2014 Feb 2014 Mar 2014 May 2014 NA 5 175095000 § - 5 - /

47 3 Hager-Richter Geoscence Geophyskcal Rock Protiing Awaroed A Fab 2014 Mara0l4 | Marzon A H 4050000 | 5 40,0000 | § - v

185 3 Tiicon New York Permanent Asphalt & Miing Awarded Fab 2014 Apr 2014 Apr 2014 Apr 2014 NA 5 2E7T093225 § - 5 - /

253 3 GRL Engneers, Inc. WEAP Analysis Awarded NA Dec2012 | May2014  May2014  May20id NA 5 8300000 | § - s - v

m 3 Arben Group, LLC Emergency WMS Removal Awaroed TED TED TED TED Sepa0i4 A H 5320000 | § -5 - v

s 3 Norheast Structural Wescheter & Rockiana Gantry Removal Awaroed Jun 2014 Aug 2014 NA A Sepam4 NA 5 14083212 § 14088212 § - /

2 3 PPrecision Concrete LLC Conerete Pumping Awarded Jun 2014 NA NA NiA Oct 2014 2016504 35 157,02700 5 15702700 3 42573.00 Forecast date (o realize DEE parficipation refers value In column (D)

3 3 JP Hogan Coring and Sawing Corp.  Sawcating Awaroed Jul2014 | Aug2014 | Sep20id | Sep2014  Cot20M4 A H 22562140 | § 2582140 5 - v

El 3 Monagan Assosates, ine. Gantry Instaliation Awarosa sepo0t4 | Sepooia N s oot 2014 015G2 B 150933200 5 159233200 § - v

764 3 roaLaoy Rebar Installation Faarosd Jun 2012 A N i Jan 2015 msaz 5 60454700 5 504547100 | 5 - v Awandeq, valUS of 536,000 lIsted In caumn (D] has been removed.

50 3 DOT Core Driling. Ing. Diamond Grinding AETC Precast Siabs Awarded Apraois May 2015 NA Jun 2015 Aug 2015 NA 5 5250000 § - 5 - /

TED 3 Mmermame e Bang - Pusn 8ot Tug p—— = 0 a0 8D 0 ™ s essoss00 | 5 S s R v

300 3 \Vanous DBE Suppd Varnous Refer to DSE ManUFactning Breaiouts Tavle for Detals 5 329518005 5 308030272 | 5 v Vil In colmn (D) fepnesents UK VaLe of Issusd POS.

326 3 TBD Landscaping - Grassing RFP Under Developmant TED TED TBD TED 016 Q2 TED 5 - § - 5 Reduced from $1,000,000 as scope was spit._.see C-365.

3 3 TBD Fencing - Guardrall - Attenuators - Land RFP Unger Development TED TED TBD TBD 017 a4 TED 3 - B - 5

m s mo Instal RAWR11 Wal Paneis RFP Unger Davaiopment TED T80 T80 D 1604 T80 s - s - s

* Necessary to monitor overall commitment to the DBE goal in D/B
“anticipated commitments” vs “actual commitments”




—_—

m Allan Briteway Electrical Utility Contractor, In

I ony LAagaone

tony.dragone@alimakhek.com Profils
P 203-313-3135, F 203-924-0000 Email

CH

Inc. (Subcontractor) Payments
Shari Carter PIHE
scartend allanbriteway. com Emiail
P 573-781-0022, F 973-781-1744
Linden Electrical Wholesalars, Inc Info

(Regular Vendar) Paglmenm
Lucas Henry e
Luke@luken,NYC Email

P &26-874-3578, F908-241-7875

Montana Datacom [Regular Vendor)
Jamie Annunziato
jamied@montanadata. com

g
&'

.
7

P 917-659-3779 Emiail
AMY S GREEME ENVIROMMENTAL Info
COMSULTANTS, INC. [Professional Service Payments
Agresmient) Profile
Ay Gresne Email
mail@amygreene.com
P S08-788-5676, F 903-738-6763
m Applied Foundation Testing [Professional Info
Service Agresment) Payments
Tom Santee Profils
tsantee@testpile.com Email
P 915-303-38590, F 915-803-5392
m Atlantic Concrete Cutting Inc. Info
[ Subcontractor) Pavments

No

@

Tiering

Sub

Feg. Dealer
G0%

Feg. Dealer
G0%

Sub
100%:

Sub

Sub
100%:

B O

eQ

el

LY

0.20%
i0.20%

0,000
0.01%

0.01%
0.01%

0.05%
0.01%

0.06%%
i0.08%

0,000
10,000

20T LSS

831,272
139437

$30,461
$30,461

$79,763
72,512

£449,398
362,025

360,688
129,136

410,748
20

=0

$18,276

$43,507

$62,025

=0

=0

Keeps track of DBE credit and multi levels of tiering!




Electronic Payrolls

WEEKLY CERTIFIED PAYROLL REPORTING FORM

Page Lof 76

NAME OF OONTRACTOR ioerit - Wadks - Massem, AW ryway Avams , Elizbeth, NT PROTECT LOCATION' CODE / NAME :
PHONE- 50 ] Wltiple_Locations | 2016-101164 | Gosthals Biridgs Replacemment
EMALL: Flboi bk com
Prime =
FOR WEEE ENDDNG: 05282016 LRED CERTIFICATE No.
o1
PAYROLL Ne. 122 SUBMITTED ON: fuma 15, 2016 | RS COMP. POLICY
MAME, ADDAESS, 55, DRIVERS WORE GROSS AMOUNT
CENSE. ETEDACITY, GENDER. HOURS WORKED EACH DAY ARNED DEDUCTION . CONTRIBUTION AND PAYMENTS
= mane | fuzans || [szans |[[sasis [ [sasas [|szns THIS Fademl Tax r— Stste Tx sl Tugn [ Sanerign
g TR
HEARNT, = | 5[ |™ T W™= T 5 436.46 13864 142 128.02 060 0.00 0.00
OO 2 ol I Ts pyvpY:
5 &30 Lo 500 — B0 — ] Lo VoD fo Healit ermacn J Trasrerg Al Other
- 00| o s | | [Ewems Hakiey
HISPANIC 2| Fichmond Cormey, 3¢ o 1,944.25
Mals I T 6034 voo| [seaes TNEE %55 2615
All or Pact o Fringas Paid to Exployes: NO o
Vsluntary Conmibusions in Gross Pay: NO L
.00
= Fedenl Tt Mtiare S Chk
IT ] s
ERE [, PR THURS = 139 . .
l ooeweiss| (3 = e 1288 | |45 ] 0.00 3160 |
: VaclTha ™ o — Tracarg All b Ll ey
o 000 w70 B & Wl Hakdey | Wodk
5] o d
o voo [s0183 1448 |39 435
-
. . Eate i Lo, Voto.
Al or Pact of Fringss Paid to Exgloyes: M0 5 WVacation. Ho =
" Walustasy Contibusions i Gro x
] ] n 000
CARPENTER (il Sty -
= [ e & mans | bz || [ieas ||| |[[sesie [Jamas Podenl T & Mekicare Amte T ol Tagen Chiber — Todal Check.
g (= ==t "
——— z L1 lsllml LT Jw) JEILIEI] S 350.04 3664 %0.76 000 0.00
OO0 3 5 500 | (500 ]| 5o0] |[ 800 [s0e +0.00 252670
- - - 1 VaaTues i Healte Fermon J Trererg Al Other
o 5002 100 1000 N T | | [l Hakey
4| Ui Commr 20 2 2 252670
| o 201 NAE 000 0.5 0w
=
Al or P of Fringss Paid 12 Bxployes: NO
= == Violuntary Contributions in Grows Pay: NO b
000

*Data entered in this report is clean, easily read and can be
ulled for other analysis such as EEO %



OJT

I-4 Ultimate Quality Assurance

OJT Report
Inspector  Date Time Area Trainee Narrative
06/22/2016 04:22PM 3 was on site this afternoon
06/22/2016 04:22PM 3 - was on site this afternoon
06/22/2016 0421PM 3 B s on site this afternoen
06/22/2016 04:21PM 3 was on site this afternoon
06/22/2016 04:18PM 2 Dbsen'ed- utilizing a shovel to spread backfill prior to

Y
" —

compaction

< Data on each trainee — Easy to monitor # hours to graduation




OJT

Area: Status: | v| Day/Night: | v|Name: Filter
. . . . . . Trainee . ) . Open
Trainee Name Supervisor Name Trainee Area o ees e Trainee Status Day/Night : .
Classification * Trainee Info
] Traffic Control .
e MOT T Graduated Open Info
Specialist
2 Instrument Person  Enrolled Daytime Open Info
3 Flagger Enrolled Daytime Open Info
1 Instrument Person Graduated Open Info




TRAINEE ID #

CLASSIFICATION

Minimum
Reguired
Training Hours

Mainnurm
Training Hours

Race

OJT

Sen

QUT INTERVIEW

CONDUCTED

ENROLLMENT FORM

APPROVED

ID CARD ISSUED

Actual Start
Date

TESTING
DATE(S)

Termination Hours
GRADUATION | TERMINATION Voluntary/ Reason for Accumulated at
DATE DATE In-Voluntary Termination Termination

7823 Erosion Contrel Specialist Hispanie Male 9/28/2015 10/9/2015 10/9/2015 | 10/12/2015 | 1/20/2016 | 2/29/2016
9735 Flagger 3 150 250 White Female 5/17/2016 5/18/2016 5/18/2016

8650 Pipe Layer 2 250 400 Hispanic Male 3/16/116 3/21/2016 3/21/2016 3/30/2016

2874 Frent End Loader Operator 3 250 500 American Indian Female 5/26/2016 5/26/2016 5/26/2016

8427 Instrument Person 2 250 400 Black Male f2/2016 6/9/2016 9/ 2016

5158 Carpenter Bridge 1 350 700 Hispanic Male 5/18/2016 5/23/2016 5/23/2016

1389 Carpenter Bridge 1 350 700 2 or more races Male 11/20/2015 11/30/2015 11/30/2015 | 12/1/2015 | 3/28/2016 5/9/2016
1389 Pile Driver Leadsman 1 200 400 2 or more races Male 5/18/2016 5/23/2016 5/23/2016

H

8633 Erosion Contrel Specialist 1 250 350 Black Male 8/19/2015 8/24/2015 8/24f2015 | 8/28/2015 | 11/18/2015 | 12/23/2015
8633 Pipe Layer 1 250 400 Black Male 1/6/2016 1/13/2016 1/13/2016 1/13,/2016 3/9/2016 4/18/2016
8633 Carpenter Bridge 1 350 700 Black Male 5/18/2016 5/23/2016 5/23/2016

B406 Erosion Control Specialist 2 250 350 Black Male 3/21/2016 3/23/2016 3/23/2016 3/23/116

4889 Pipe Layer 3 250 400 Black Male 7/21f2015 7/24/2015 7/24f2015 | 7/27/2015 | 10/26/2015 | 11/30/2015
1007 Pipe Layer 1 250 400 White Male 9/28/2015 10/29/2015 10/29/2015 | 11/2/2015 1/5/2016 2/16/2016
1007 Front End Loader Operator 1 250 500 white Male 5/18/2016 5/23/2016 5/23/2016

4260 Earth Wall Erector 3 300 500 Black Male 10/6/2015 10/9/2015 10/9/2015 | 10/12/2015 | 1/4/2016 2/16/2016

9888 Front End Loader Operator 3 250 500 Black Female 5/17f2016 5/18/2016 5/18/2016

9755 Erosion Control Specialist 3 250 350 Black Male 5/17/2016 5/18/2016 5/18/2016

3113 Pipe Layer 3 250 400 Hispanic Male 7/13/2015 7/15/2015 7/15/2015 | 7/20/2015 | 10/26/2015 | 11/30/2015
3113 Earth Wall Erector 3 300 500 Hispanic Male 2/15/2016 3/9/2016 3/9/2016 3/13/2016 | 5/12/2016 | 5/13/2016
7683 Earth Wall Erector 3 300 500 Hispanic Male 4/8/2016 4/18/2016 4/18/2016 4/20/2016

Pipe Layer

Hispanic

Male

3/10/2016

3/16/2016

3/16/2016

3/29/2016

5096 Instrument Person 2 250 400 Hispanic Male 11/5/2015 11/13/2015 11/13/2015 | 11/16/2015 | 1/20/2016 | 2/29/2016
5096 Carpenter Bridge 2 350 700 Hispanic Male 5/8/2016 5/9/2016 5/9/2016

4770 Rough Roller Operator 2 250 400 Black Male 3/24/2016 3/28/2018 3/28/2016 44,2016

2217 Carpenter Bridge 3 350 700 Hispanic Male 8/17/2015 9/8/2015 9/8/2015 9/14/2015 | 1/25/2016 2/29/2016
8050 Traffic Control Specialist MOT/Equip 250 350 2 of more races Male 5/25/2016 5/26/2016 5/26/2016

ment
Department
6029 Carpenter Bridge 1 350 700 Hispanic Male 2/1/2016 2/2/2016 2/2/2016 2/2/2016 A4/15/2016 5/9/2016

Pipe Layer

Black

Male

5/12/2016

5/18/2016

5/18/2016




System Checks

 Datais only useful if it is:
»Accurate
»Complete
» Timely

« Must be manually checked randomly:
» CUF interviews/worksite reviews
» Examination of documents supporting CUF
»Random follow-up calls with subs to check prompt pay
» Excel spreadsheet of commitments/attainments/tiering




Summary of Data Collection Systems:

Electronic systems are necessary to manage
the volume of data:
* Not all systems provide the data you need

 Demo the system
» How Is data presented
»Who has access
»\Who provides training

* Define the system in the RFP
e Don’'t assume data Is accurate
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DBE Supportive Services

 The DBE Supportive Services (DBE/SS) program authorizes FHWA to allocate
$10M annually among State DOTs to administer programs that assist DBEs and
other women and minority owned firms.

» As of Fiscal Year 2015, every State DOT requesting FHWA DBE/SS funds must
Include a Business Development Program (BDP) component as part of their
proposal.

e The goal of a BDP is to evaluate and provide a structured process for DBEs to
receive firm-specific training and technical assistance to increase opportunities
for successful participation as primes or subcontractors on highway-related
contacts.




DBE Supportive Services and Major Projects

« Some State DOTSs use their DBE/SS funds strategically by tying BDPs to Major
Projects

« State DOTs determine what type of work items will be required on an upcoming
project, then structures training to help ensure DBEs are ready to meet those
needs

« Effective BDPs evaluate individual DBEs to provide individualized training in
areas of weakness to build the firm’s capacity to increase opportunities of being
selected to work on the project and, once on the project, to succeed




DBE Supportive Services and Major Projects

- Florida uses support services strategically by targeting a substantial
portion to Major Projects

- Virginia and a few other states contractually require ongoing support
of DBEs and small businesses by the state AND contractor
(leveraging resources)

- Contractor sponsored support services help DBEs succeed without
crossing the CUF threshold

- Regardless, support for businesses should be early, broad and
ongoing




Questions?




Closing Remarks

DAVID PINCKNEY, ACTING NATIONAL DBE PROGRAM MANAGER,
FEDERAL HIGHWAY ADMINISTRATION

OFFICE OF CIVIL RIGHTS

LATOYA JOHNSON, MAJOR PROJECTS DISCIPLINE MANAGER,
FEDERAL HIGHWAY ADMINISTRATION
OFFICE OF PROGRAM ADMINISTRATION



Closing Remarks

O

The purpose of this webinar was to:
» Showcase the value of peer exchanges

* Provide real examples on a topic of
national interest

* Provide contacts and resources

* Energize the audience—this can be
done
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