
Binational Trade Flow Diagram 
Legend 

 

`  

Primary Process or Activity

Secondary Process or Activity

Decision 

Transportation 

Impoundment or 

Return to Country of Origin

Document or Certificate

Connection (Manual Transfer of Paperwork)

Electronic Transfer of Paperwork

Inspection (Enforcement, Safety, etc.)

Traditional Trade Between Countries

Maquiladora Trade 

Agricultural Trade

Hazardous Materials Movements



Northbound Trade Flow Process 
 

 Page 1  

Yes 

No  

         Pass

Fail 

          Yes

       No

Product Origin 

Mexican Shipper

1

MX Carrier 

Transports 

to Border

2 D1 

Bill of Lading

D2 

Right to 

Make Entry

D3 

Inward/Entry  

Manifest

D4 

Invoice

US Broker or 

Forwarders  

"Mexico Office"

3

Is this a Hazardous 

Material?

D5 

Entry 

Summary 

Is this an 

agricultural 

shipment?

Grading & 

Market 

Demand

4

Stays in 

Mexico

Notify US & 

Mexican Customs 

Before Shipment

Time: 

Typical  20 min - 1hr 

Minimal vehicle delay when 

prepared ahead of time.  

Costs: US$ 50 - 200

Time: 

Grading 

Market Demand

US Minimum Notification 

24 hours in advance.

Travel times from origin to 

border vary by port and  

trade flow. 

Time: 

Maquiladora  < 1hour 

Mexican Interior 2-4 days

Responsible  

Party

Shipper

Carrier

U.S. Broker 

or Freight 

Forwarder

U.S. Broker 

or Freight 

Forwarder

D6 

Certificate of 

Origin

The Entry Summary 

must be submitted to 

U.S. Customs within 

10 days of release of 

the merchndise. The 

Certificate of Origin is 

required for NAFTA  

tariffs and must be 

kept on file.

  



Northbound Trade Flow Process 

 Page 2   

 

         Yes

No 

Mexican Broker  

Prepares 

Documents

5

D7 

MX Export 

Pedimentos
Validator 

Checks 

Documents

6

Are 

Documents 

Complete?

MX Drayage 

Border 

Crossing

8

Pay Taxes or 

Tariffs at  

Bank Module

7

Electronic 

Submissions 

US Customs

Time: 

Tractor Swap 15-30 minutes

Responsible  

Party

Mexican 

Customs 

Broker

Concession 

Company  

for SHCP - 

Customs

Mexican 

Customs 

Broker

Specialized 

Carrier



Northbound Trade Flow Process 

 Page 3   

        Red Light    10% of Vehicls

No  

             Yes  

90%  

Pass  

           Pass

Fail 

98% Pass        

        Red Light    2% of Vehicles

Fail 

           

Random  

Selection 

System

Primary 

Vehicle 

Inspection

10

Random  

Selection 

System

Secondary 

Inspection

11

Impound 

or Return 

to Mexico

Mexican Customs 

Final Check Point

12

Impound 

or Return 

to Mexico

Mexican Customs 

Module 1

9

 

Pre-Documents 

Complete?

Impound 

or Return 

to Mexico

Electronic 

Submissions 

US Customs

Time:  

Typical 30 sec - 1 min

Time: 

Range 15 min - 3 hours

Time:  

Range 15 min - 3 hours

Time: 



Northbound Trade Flow Process 

 Page 4   

         No

Yes  

         No

Yes 

        No

No 

Yes 

         Yes

        Yes

No 

US Custom 

Primary Inspection 

Station

14

Are you a US 

citizen?

Provide 

Documentation 

or Visa

Are basic  

documents 

correct?

Return to Mexico or 

sent to Secondary to 

complete paperwork.

Any fruits or 

vegetables?

Non-Agricultural 

Load - must dispose 

of fruits/vegetables.

Physical Border 

Crossing

13

International  

Toll Bridge?
Pay Toll

Is this a 

LineRelease 

Shipment?

Due to peak demands 

delays commonly occur 

at US primary inspection 

booths.

Time:  

Typical 1 - 3 min 

Maquiladora and larger 

traditional operations use 

line release to minimizes the  

time for processing shipments.

D2 

Right to 

Make Entry

D3 

Inward/Entry  

Manifest

D4 

Invoice



Northbound Trade Flow Process 

 Page 5   

       No 

      No

Yes 

Yes 

              Pass 

Fail 

No 

Yes 

Yes 

          Yes 

         No 

         No

Does 

computer indicate 

inspection?

K9 Unit Reaction

Customs Agent 

 is suspicious?

Secondary 

Inspection

15
Impound 

or Return 

to Mexcio

Random Inspection 

Compliance Inspection 

Stratified Inspection

Enforcement  

Inspection

 Hazadous 

Material?

Direct to 

Hazardous Material 

Inspection Area

USDA & FDA 

Inspections

 Agricultural  

Load Requiring 

Inspection?

Line 

Release

Time: 

Typical 15-30 minutes 

Maximum 2 hours 

Time: 

Typical 15-30 minutes 

Maximum 1 hour

Time:  

Typical 1-2 hours 

Maximum  6 hours  

Depends on the type of  

inspection and how  truck 

was loaded - palletization 

speeds process.

The percentage of trucks 

inspected varies from port 

to port and due to ongoing 

enforcement activities.



Northbound Trade Flow Process 

 Page 6   

Yes 

        No

Yes 

        No

US Carrier

19

Final US 

Destination

22

US Customs 

Final CheckPoint

16

           Pass

Fail State 

Safety 

Inspection

17

Impound 

or Return 

to Mexico

US Carrier,  

Freight Forwarder 

or Mexican Broker 

Facility

18

Is vehicle  

transfer required?
Vehicle is moved to 

transfer area.

Is this a US  

bonded trailer?

Recover security 

bond on trailer.

Weight Stations 

Safety Inspections

21

Time: Under 3 min w/o  

inspection average of  

20 min when inspection 

is required.

Travel time for maquiladoras 

ends at the border. Consumer 

goods will travel from 1 hour to 

4 days to reach markets in US.

Minimal Delay  since most  

carriers build thisinto the  

agreement with their Mexican  

partners.

Delay of swapping equipment.

Time: 

In Califoria, 3 - 20 minutes 

depending on whether  

inspection is required.

Time: 

Transloading depends 

on vehicle and the type 

of load.

Time: 

Typical  30 sec - 1 minute 

Line Release No Delay

State Highway  

Patrol or Dept. 

of Public Safety

State Highway  

Patrol or Dept. 

of Public Safety

Responsible  

Party

Cosignee

Original Entry Documents 

are returned and the Entry 

Summary is added to the 

final entry package that 

must be submitted to 

U.S. Customs within 

10 days of release of 

the merchndise. 

D2 

Right to 

Make EntryD3 

Inward/Entry  

Manifest
D4 

Invoice
D5 

Entry 

Summary 

 



Northbound Trade Flow Process 
 

 Page 1  

 


