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Ranking Spreadsheets



U.S. POE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

1. Increase in # of Fully Lanes Throughput Through the Use of 4. Increase in Number of Modes Served .
T @22%) Technology (19.6%) 3. Alleviates Congestion (29.2%) 19%) : 1. Increase in Average Annual Daily Crossings (59.6%) 2. Multiple Mode Demand (40.4%)
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Donna - NB and SB Federal . TR )
L O Short Term City of Donna Inspection Facilities for Empty | of and federal facilities for Donna jonal Bridge Hidalgo County | 2013 2013 [$ 5000000 4 | 8 | 4 Yes = 2| 3 1,168 6,200 5032 2| 3
o1 R empty commercial truck traffic
Improve mobility and decrease wait times for northbound vehicles by adding four
. . iti ial lanes. Construct ial import lot facilities
POE-08 /POE-09| 1o gy Topm [ \1721d025 International | Anzalduas LPOE - North Bound |40 5y dicort commercial traffic and separate POV, trucks, and buses: 2) | Anzaldtias International Bridge Hidalgo County | 2017 2019 |$ 24636476 | 6 | 10 | 4 Yes 16.46 16.46 1 4 6,361 8.531 2,170 1 4
/POE-11 Bridge Board Commercial Import Lot Facilities|: o . . N o
improve mobility of commercial border corridors; 3) increase border security; 4) deter
cross-border criminal activities. This s a cooperative effort with government agencies.
’ ) ) Anzalduas LPOE - NB |Add two additional northbound POV lanes to alleviate queuing on bridge; and begin
POBOTIPOEAS |y 1 Term Anzaldias International |\ 4 ional anes (Non- expanding the secondary vehicle inspection facility to 0 ional Bridge Hidalgo County| 2015 2016 |$ 6361129 4 | 6 | 2 Yes 16.46 16.46 1|3 6361 8,531 2170 i3
/0921-02-303 Bridge Board ¢ ; '
commercial) commercial traffic of trucks and buses in 2015
On currently undeveloped land, two causeway-style bridge spans will be buil to connect ) ) )
) _lthe Port of Brownsville dircctly with Mexico. One span will have four 12-foot truck | oPenning and due north of the Rio Grande River,
POE - Port ) Port of Brownsville International i i ~ |approximately 2 ¥ miles south of the Port of Brownsville |Cameron 2019 2022
o |Long Term Port of Brownsville " ) travel lanes and will connect to the port’s internal road network. The second span will " ; : . $ 125000000 0 | 5 | 5 Yes s 0| 2 - 650 650 s 2
Brownsville Bridge Project . . : s . Channel and 2 %2 miles east of the Brownsville South County (estimate) | (estimate)
support a single railroad track that links to the port’s existing BRG railroad system. Padre Island Int tional Airport
Facilities will be built for federal inspection agencies. ternal
Donna - NB and SB Federal . TR )
L O Short Term City of Donna Inspection Facilities for Loaded | of and federal facilities for Donna jonal Bridge Hidalgo County | 2016 2016 [$ 13000000 4 | 4 | 0 Yes = 33| - 1,168 7,200 6,032 3| 3 -
02 ! " full commercial truck traffic
Commercial Vehicles
ST 0921-02-193- Northbound Lane Expansion Increase inspection booth facilities by adding four inspection booths and expand the
s Short Term City of Pharr into POE Alternate 2 - 4 lanes |access roads from the bridge to the inspections booths from two to eight lanes, eacha  |Pharr-Reynosa International Bridge on the Rise Hidalgo County| 2014 2015 |$ 5500000 | 6 | 10 | 4 Yes 13.79 5| 879 2| 2 | - 3.836 6,027 2192 2| 2] -
option quarter of a mile long.
POE-34  |ShortTerm  |City of Pharr POE Exit Booth Expansion {;“t‘;m‘“:ci’s‘“ inspection booth facilities from two to four inspection booths to eliminate p . g ewnocs International Bridge on the Rise Hidalgo County | 2015 2016 |$  1650000| 2 | 4 | 2 Yes 1379 5| 879 [ 3.836 6.027 2192 1l 1 -
'Widen bridge by adding four additional lanes to the current U.S. side of the bridge
. ) Pharr/Reynosa Bridge structure (1.3 miles) to improve mobility through desi lanes and i N ) ) ) )
POE-29 - ALT 2 |Medium Term  [City of Pharr Expansion . 4 Lancs ommereial track eompanics to become FAST Certifed. which will i torm impeore wait| ™™ Bridge on the Rise Hidalgo County| 2017 2019 |$ 26579400 | 4 | 8 | 4 Yes 462 | 5 | 962 4| 4| - 3.836 6,027 2192 4| 4 -
times.
Northbound Lane Expansion - A
(CSJ0921-02-193- . . Increase an additional two POE entrance inspection booths and expand the access roads . . . .
ALT-1 Short Term City of Pharr om;;ol;OE Alternate 1 - 2 lanes from the bridge to the inspections booths from two to eight lanes quarter of a mile long. [Pharr-Reynosa International Bridge on the Rise Hidalgo County 2014 2015 $ 3.300.000 | 6 8 2 Yes 13.79 5 8.79 2 2 - 3.836 6,027 2,192 2 2| -
'Widen bridge by adding two additional lanes to the current U.S. side of the bridge
) Pharr/Reynosa Bridge structure (1.3 miles) to improve mobility through desi lanes and i N ) ) ) )
POE-29 - ALT 1 |Short Term City of Pharr Expansion 2 Lancs ommereial track sompanics to become FAST Certiied. which will i torm impeore wait| ™2™ Bridge on the Rise Hidalgo County| 2015 2018 |$ 13289700 | 4 | 6 | 2 Yes 462 | 5 | 962 4| 4| - 3.836 6,027 2192 4| 4 -
times.
Starr-Camargo Bridge [Rio Grande City-Camargo Expand i i bridge by ing an additi two lane span that will be . . . Not
Starr-STP-15  |{Unknown Company Bridge Expansion wsod by southbound traffc Rio Grande City-Camargo Bridge Starr County | 0| 2016 S 5000000 2 | 4 | 2 Yes 737 737 2| 2 | - 1,000 1,300 300 2| 2] -
Hidalgo International ~ [Hidalgo LPOE - Headhouse and |Project shall demolish existing primary headhouse and construct 5 additional i ) ) )
POE-18  [Short Term Brides Board 5 Adctional Lanes Projoet tations with new heathouse bailding congirueted atop (scoond stom) Hidalgo International Land Port of Entry Hidalgo County| 2014 2015 |$ 3500000 12 | 17 | 5 Yes 2129 2129 3| 03| - 21,677 22,536 859 3| 3 -
. . Hidalgo LPOE - Renovation of [ L .
POE21  |Medium Term g}‘.{;‘éﬁ‘;ﬁ:“;‘““"m’l Building “A” for Bus Transit f“’l‘?“ proposes Lo renovate existing building “A” to accommodate a bus transit Hidalgo International Bridge Hidalgo County | 2016 2017 | 270000 | 12 | 13 | 1 Yes 2129 2129 33| - 21677 22,536 859 3| s -
Terminal erminal
POE-30  |[Medium Term |City of Pharr Emergency Shoulder on Bridge |04 emergency shoulder on both sides of bridge to prevent accidents and reduce the |y ooy International Bridge on the Rise Hidalgo County| 2017 2018 |$  2300000| 4 | 4 | 0 Yes 1379 5 879 4 | 4| - 3.836 6,027 2,192 4| af -
interruption of traffic flow.
CSI092102:195 1+ Term  |City of Pharr I};‘sgegm‘ Traffie System on I;‘:ﬂ“;lcl overhead warning system to guide and inform traffic and allow for casier flow of \py 1+ g osa Interational Bridge on the Rise Hidalgo County | 2014 2015 |$  1200000| 6 | 6 | 0 Yes 1379 5| 879 4| a4 - 3.836 6,027 2192 4 4l -
POE-28 Short Term City of Pharr Pharr Port of Intry Agriculture - |Build a lab and training room for USDA agriculture inspectors o allow for the quicker |y p oo otemational Bridge on the Rise Hidalgo County | 2014 2015 |$ 2000000 6 | 6 | 0 Yes 1462 | s 9.62 1 1 - 1.288 2318 1,030 1 1| -
Inspection Lab release of cargo.
. 'Warehouse Remodel Into Remodel current warehouse space into a lab and training room for USDA agriculture . . . .
POE-35  [Short Term City of Pharr enlture Inspection Lab [inapoctors 6 allow for the quidker roloase of cargo. Pharr-Reynosa International Bridge on the Rise Hidalgo County| 2014 2015 |$ 1000000 6 | 6 | 0 Yes 1462 | 5 | 962 [ 1,288 2318 1,030 i o -
Port of Entry Import Lot Increase the port of entry import lot inspection facility by 50% through the expansion of
POE-32-ALT-2 |Short Term City of Pharr [Pharr P P the current wings of the facility. This will allow for quicker inspection of cargo and  [Pharr-Reynosa International Bridge on the Rise Hidalgo County| 2016 2017 |$  7.000000 | 10 | 10 | © Yes 462 | 5 | 962 [ 1.288 2318 1.030 i o1 -
IExpansion — Alternate 2 3 . P
efficiency of operations thereby resulting in increased use of the Pharr port of entry.
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Estimated Cost ($2010)

Funding - Private

Change in Number of Booths

Cost Effectiveness

No land availability

Low land availability

Medium land availability

needed

High land availability / no land

No Funding
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>2510 <50%

=50 to <75%

=75 t0 100%

Conceptual

core
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Preliminary feasibility

Planning/Programming

U.S. POE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

All environmental permits in hand

1. Diversion of Commercial Traffic (61%)

2. Safe Handling of Hazardous

>80% ROW in hand, permits in
hand
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POE ’(ﬁONNA $5.000000 8|S 625000
POE-08 / POE-09
TPORAI |8 24636476 108 2463.648
POE-07 / POE-13
092102303 | § 6361120 |8 1272449 | 6 [$ 848113
POE - PortBrown| $ 125,000,000 5|8 25000000
POE ’l?zONNA $ 13.000.000 4% 3250000
CST0921-02-193-
s $ 5500000 10)$ 550,000
POE-34 $ 1650000 4% 412500
POE-29-ALT2 | $  26.579.400 8 |$ 3322425
CS10921-02-193-
o $ 3300000 8% 412500
POE-29-ALT1 |$  13.289.700 6% 2214950
Star-STP-15 | $ 5.000,000 4% 1.250,000
POE-I8  |$  3.500.000 17|$ 205882
POE-21 $ 270,000 13 $ 20769
POE-30  |$  2300.000 4|$ 575000
CST0921-02-193 4 51 500,000 6% 200,000
POE-28 $ 2,000,000 6% 333333
POE-35 $ 1.000.000 6% 166667
POE-32-ALT-2 | $  7.000.000 108 700,000

$ 24636476 | $ - 4 $ 6159119
$ 6361129 | $ 1272449 2 $ 2,544,340
$ 125,000,000 | $ - 5 $ 25,000,000
$ 13,000,000 | $ - 0 -
$  5.500,000 | $ - 4 $ 1375.000
$ 1650000 | § - 2 $ 825,000
$  26.579.400 | § = 4 $  6.644.850
$ 3300000 | $ - 2 $ 1,650,000
$ 13289700 | § = 2 $  6.644.850
$ 5000000 | $ - 2 $ 2,500,000
$  3.500,000 | $ - 5 $ 700,000
$ 270,000 | $ - 1 $ 270,000
$ 2300000 | $ a 0 B
$ 1200000 | $ - 0 -
$ 2,000,000 | $ . 0 B
$ 1,000,000 | $ - 0 -
$ 7,000,000 | $ s 0 B
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Safety Weight

No Impact

Local Impact (within 1 county)

Regional Impact (1 county)

Statewide Impact (>2 counties)

Bi-National Impact (Mesico and
us)

Partial Weight

No Benefit (<$250,000/year)

Minor Benefit ($250,000-
$500,000)

Moderate Benefit ($500.000-$1
Million)

Major Benefit (>$1 Million)

Forums for Bi-National
Coordination




U.S. POE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

TABLE KEY
INPUT DATA SUBMITTED BY AGENCY. IF BLANK, MEANS DATA WAS NOT SUBMITTED
INPUT DATA COMPUTED BY SPREADSHEET
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1. Increase in # of Fully Operational Lanes or 2. Improve Throughput Through the Use of 4. Increase in Number of Modes Served .
Rall Tracks (32.2%) Technology (19.6%) 3. Alleviates Congestion (29.2%) 19%) : 1. Increase in Average Annual Daily Crossings (59.6%) 2. Multiple Mode Demand (40.4%)
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Pharr Port of Entry Import Lot [Duplicate the port of entry import lot inspection facility, increasing by 100%. This will
POE-32-ALT-1 |Medium Term  |City of Pharr [Expansion — 2nd Facility - allow for quicker inspection of cargo and efficiency of operations thereby resulting in  |Pharr-Reynosa International Bridge on the Rise Hidalgo County | 2017 2019 $ 21,000,000 | 10 10 0 Yes 14.62 5 9.62 1 1 = 1,288 2318 1,030 1 1] -
Alternate 1 increased use of the Pharr port of entry.
. Anzalduas International ~ [Anzalduas LPOE TwinNB |Construct 0.5 mile segment of proposed d bridge to d o ) )
POE0S  (Medium Tem |70 0 Bridge Seament ruch traic and improve mobility by imcroasing nomber of lanes on bridge. Bridge Hidalgo County| 2017 2018 |$ 7032500 4 | 4 | 0 Yes 2 2 | 4 6361 8.531 2170 2| 4
. [Export Inspection and Staging  |Create an export inspection area and parking staging area for southbound trucks at the . . . .
POE-36 Short Term City of Pharr | Area at Pharr FTZ Pharr Free Trade Zone [Pharr-Reynosa International Bridge on the Rise Hidalgo County | 2015 2016 $ 15,000,000 0 Yes 14.62 3 11.62 2 2 = 27 55 28 2 2| -
David Garcia, Deputy . R . )
POE-22  |Long Term County Administrator, |1 0% 4¢ Mayo International [New bridge will link the U.S. and Mexico at FM 3248 (Alton Gloor) and Avenida Flor |0 10 2vion Cameron County, TX (Cameron 2019 |$  20.000.000 0 - 0 2 - 2.466 2.466 - 2
Bridge de Mayo (excluding the border station). ‘County
‘Cameron County
. . Create a parking staging area for southbound trucks to reduce congestion from road . . . .
POE-31  [Short Term City of Pharr Export Lot Staging Area cading to brides ang s the possibliy of aocidents, Pharr-Reynosa International Bridge on the Rise Hidalgo County| 2015 2016 |$ 4200000 0 Yes 1462 | 3 | 1162 2| 2 | - 27 55 27 2| 2] -
POE33  |ShortTerm  |City of Pharr POE FAST Lane & Exit Booths g:\‘i 2 FAST lane within the POE and two exit booths to allow for gate to gate traffic oy p oo foternational Bridge on the Rise Hidalgo County | 2014 20014 |$  1,500000| 6 | 6 | 0 Yes 1379 5| 879 |- 1.288 2318 1,030 ol 1] -
‘;:gy“;;ﬁ;ffﬂe %ﬁ‘j’]‘j‘:;‘& Construct permancnt Border Safety Inspection Facility and a permanent non-intrusive
POE-00/POE10|\p iy To  [1XDOT & Anzalduas |\ g Commercial nspection (NI Inspection Facility to 1) improve mobility of commercial border |\ 1 qva fnternational Bridge Hidalgo County | 2017 2018 |8 22116507 | 10 | 10 | 0 Yes . 4| a4 - 6,361 8,531 2170 4 4l -
/0921-02-197 International Bridge Board |- 10 Commeie s corridors, 2) increase border security, and 3) deter cross-border criminal activities. This
Inspection Facility is a cooperative effort with government agencies.
POE-12/ . 1duas International ldaas Bridge - Expand the vehicle i facility to d d jal traffic o ) )
092100303 | Mediom Term | O i Comorceal Lanos [nspoctions Bridge Hidalgo County| 2015 2015 |$ 2462957 4 | 4 | © Yes 2 2 | 4 6361 8.531 2170 2| 4
Compete Reconfigure and rebuild the existing POE in compliance with current design standards
POE-03  [Long Term CBP pete . land operational requirements to improve capacity, processing efficiency, security, and  [Progreso International Bridge Hidalgo County| 2017 2023 |$ 55000000 5 | 5 | 0 Yes 9.89 9.89 2| 2| - 1,233 (1.233) 2| 2] -
Modernization/Rebuild officer atety
Complete Reconfigure and rebuild the existing POE in compliance with current design standards Cameron
POE-01  |Long Term CBP pee ) and operational requirements to improve capacity, processing efficiency, security, and  |Brownsville - Gateway International Bridge 2017 2023 |$ 60000000 5 | 5 | 0 166 16.60 [ T 3.562 (3.562) i 1| -
IModernization/Rebuild County
officer safety
N Sullivan City-Diaz Ordaz The planning, design, and of a proposed border T . .
POE-04 |Long Term Sullivan City Intermations Border Crousing |crosaing bolyeen Sullivan City s Gostavo Diss Ondaz. o Tamanlipgs, Mexico, South of Sullivan City, TX at the Rio Grande Hidalgo County $ 220,000,000 0 s 0 | 4 s s 4
Demolish existing headhouse; rebuild it to current design standard and operational
POE-02  |ShortTerm |City Project r and lane i at more suitable location. Will allow realignment of up to four primary |y 410 1nterational Bridge Hidalgo County $ 7000000 0 2129 2129 . . N I
realignment inbound POV lanes to facilitate incoming traffic flow and reduce congestion and OB : :
processing wait times.
Starr-STP-14  |Unknown Starr-Camargo Bridge | Construct Proposed International |, .t proposed International Crossing Roma-Ciudad Miguel Aleman Bridge Starr County 0 . - . N I
Company Crossing
[Border Safety Inspection Cameron
0921-06-207  [Medium Term ~ [TXDOT Facility - Brownsville/Los Construct U.S. Border Safety Inspection Facility Veterans International Bridge at Los Tomates o Jul 2014 $ 15,000,000 0 2 s . = | = | -
Tomates POE ty
Border Safety Inspection Cameron
0921-06-208  [Medium Term ~ [TXDOT Facility - Los Indios Free Trade ~|Construct U.S. Border Safety Inspection Facility Los Indios Free Trade International Bridge o Jul 2014 $ 15,000,000 0 - - - = | = |-
International Bridge ty
c ial and Bus Phase I - Feasibility and Phase II - Design/Build of Commercial and Bus Inspection . ) ) Cameron
POE-23  |Long Term FMCSA Fovility Facitity Los Indios Free Trade International Bridge County $ 1,305,000 0 s s . = | = | -
c ial and Bus Phase I - Feasibility and Phase IT - Design/Build of C and Bus o ) ) )
POE-24 [Long Term FMCSA Facility Facility Pharr-Rey Bridge on the Rise Hidalgo County $ 1,855,000 0 - - - - - -
POE-25  |Long Term FMCSA Comn and Bus [Phase [~ y and Phase IT - Dx ofC and Bus Roma-Ciudad Miguel Aleman Bridge Starr County $ 1159000 0 . a . a a a
Facility Facility
. ) -  Desian/Build of C
POE-26  |Long Term FMCSA o and Bus Phase [ y and Phase IT - Dx of and Bus Progreso International Bridge Hidalgo County $ 1,618,000 0 . = . ===
Facility Facility
[Border Safety Inspection
POE-27  |Long Term TXDOT Facility - Donna International  |Construct U.S. Border Safety Inspection Facility Donna International Bridge Hidalgo County| 2035 2038 |$ 15000000 0 s 2 o ===
Bridge
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U.S. POE PROJECT RANKING

Lower Rio Grande Valley / Tamaulipas Border Master Plan
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Conceptual

core
Partial Weight

Preliminary feasibility

Planning/Programming

All environmental permits in hand

>80% ROW in hand, permits in
hand
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POE-32-ALT-1 | $ 21,000,000 10)$ 2,100,000
POE-05 $  7.032.500 4|$ 1758125
POE-36 $ 15.000.000 0 -
POE-22 $ 20,000,000 0 -
POE-31 $ 4200000 0 -
POE-33 $ 1,500,000 6% 250,000

POE-06 / POE-10

092102107 | § 22116507 | $ 5343941 [10|$ 1677257
POE-12/

092102303 |5 2:462.957 4|s 615739
POE-03 $ 55000000 50§ 11,000,000
POE-01 $ 60,000,000 5|8 12.000,000
POE-04 $ 220,000,000 0 -
POE-02 $  7.000.000 0 -

Star-STP-14 | $ - 0 -

092106207 | $  15.000.000 0 -

092106208 | $ 15,000,000 0 -
POE-23 $ 1305000 0 -
POE-24 $ 1855000 0 -
POE-25 $ 1.159.000 0 -
POE26  |$ 1618000 0 -
POE27  |$  15000.000 0 -

$ 22116507 | $ 5,343,941 0 -
$ 2462957 | $ - 0 B
$ 55,000,000 | $ - 0 -
$ 60,000,000 | $ - 0 B
$ 220,000,000 | $ - 0 B
$  7.000.000 | $ - 0 B
$ - s = 0 =
$ 15,000,000 | $ = 0 =
$ 15,000,000 | $ - 0 -
$ 1305000 | § = 0 =
$  1.855.000 | § - 0 -
$ 1159000 | § = 0 B
$  1,618000 | $ - 0 -
$ 15,000,000 | $ = 0 =
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MEXICO POE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

1. Increase in # of Fully O

2. Tmprove Th

Through the Use of

3. Alleviates Congestion (29.2%)

4. Increase in Number of Modes Served (19%)

1. Increase in Average Annual Daily Crossings

2. Multiple Mode Demand (40.4%)

N RECIBIDA DE LOS ACTORES PARTICIPANTES. LAS CELDAS VACIAS SIGNIFICAN QUE NO SE RECIBIO INFORMACI
INFORMACION CALCULADA POR LA HOJA DE EXCEL
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Lanes or Rail Tracks (32.2%) Technology (19.6%) (59.6%)
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y . Carril de Acceso y de Salida del Puerto Fronterizo - 200 metros - 100
SCT-DGDC-02 . Secretaria de Comunicaciones y
INDAABIN Mediano Transportes, DGDC Puente de Progreso z:sg:)de cada lado (ancho de corona de 12 metros - y de calzada 15 |Progreso $3.200.000 0]2]2 Yes 65 20 = 1 2
GobTamps-02 Corto Gobierno del Estado de Tamaulipas Instfalacmnes para la ms'pecc\on de Construccl'on de las mslalam?nes para la inspeccion de vehiculos de  |Puente Internacional Rio Bravo-| 2014 2014 $880,000 4 400 Yes 5 3 990 5600 | 4,610 2 3
vehiculos de carga (vacios) carga (vacios) en ambos sentidos. Donna
Mejoras y modernizacion al Puente Internacional existente - convertir
. - . _ | puente ferroviario en carril SENTRI - Modernizacion de Av. Las .
SCT-DGDC-01 Corto Seerctaria de Comunicaciones y. - |Pucnte Internacional Matamoros- 1 i+ Alvaro Obregén - Se construird un museo del ferrocarrl |/ 143 AMEHcas YAV ANGro |y oo 2013 2014-2015 $11.200000 | 0 | 1|1 Yes 90 | 15 3 3 - 3 3 -
Transportes, DGDC Brownsville BYM P . Obregon
'y ayudara evitar cruces a nivel con las calles transversales en zona
urbana del Municipio de Matamoros
o Construccion de Andenes de Exportacion para aumentar su capacidad . .
GobTamps-03 Corto | Gobierno del Estado de Tamaulipas |2Pi2cion de la Aduana de de procesamiento de transporte de carga; se tiene capacidad limitada | oMt Iiernacional Lucio $4800000 | 2 | 2|0 Yes 3 3 1200 | 2,925 | 1725 3 3 -
[Exportacion 3 Blanco-Los Indios
para procesar exportaciones
Posible 2013
ALOL Corto Aduanas / IND. N Nueva Ubicacion de la Aduana de  |Desarrollo de areas de carga de Importacion y Exportacion; Pucnte Camareo (indaabin no lo ?aeh:es:sm;:;r $10.160.000 21210 Yes R ~ ~ ~
Camargo Reordenamiento de las areas de carga y edificios administrativos 8 trae en cartera de progr T
inversion) rooursos
Secretaria de Comunicaciones y . ” . . Avenida Flor de Mayo / Alton
SCT-DGDC-04 Largo Transportes, DGDC Puente Internacional "Flor de Mayo" |Construccion de nuevo puente Gloor Blvd. 0 0 Yes - - - -
IMPLAN-01 Largo Municipio de Matamoros; IMPLAN |Puente Longorefio Construccion de nuevo puente A 0 0 Yes - - - -
LEYENDA DE LA TABLA

Demand Weight




MEXICO POE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan
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1. Diversion of Commercial Traffic (61%)
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U.S. ROADWAY PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

3. Number of POEs Served 2. Percentage of Trucks 3. Multiple Mode 4. Estimated Demand at 20
1. Change in Number of Lanes (26%) 2. Change in Level of Service (25.6%) 042%) 4. Connectivity (24.2%) 1. Change in Average Annual Daily Traffic (34.4%) 05.6%) o (25%) years 27.5%)
- 32 =
o 4 1] -
& £ £ z I~ " 8|3 g o | % 3 8 = E % o
7 £ o -] £ S - = gl 8 4 = 218 = 3 = ~ |88 B = @ = ) = 2 -
g B o = % 3 ) | g = 5 > AR E 2 g = < = 3 = =
g i E ; z £ £ 2 s |21 |8 HEAEIR L |2k ¥ | ¥ O|5|gS is | 2| fs 3|2 e ¥l £ ¥
a £ : ) 2 L i = g = B2 |3 2|82 S g = |k = &8 s2 e | €2 ¢ [3/5 (5|8 % |33 |8 |€2|/58/¢8
Z } 5 = 2 z 5 @ g 5
N B : : P F EE G HEF LR A IE AN S NI R I
& & ) me - -] = 28 2 AR P 3
= & £ ¢ g & E © 5= 59 E 59 |2 % 5 S| L £ |3 g
= 2 &
) Int1 Bridge Trade Corridor - ) .
0921-02-142, eto. | Long Term [Hidalgo | 194120 from US 281 @ S8 600 o |1 Bridee Trade | Construct new two-lane controlled access tolled facility from US 281 at State ;g 101 & 5 600 [FM 493 2030|2033 $ 170331406 | 0 | 2 2 3 26000 | 25% | 42656 | 16656 128 No 42,656
County RMA |V Corridor Spur (S8) 600 to FM493
Hidalgo-MTP-06 | Long Term |Hidalgo  [TXDOT US 83 - At Bicentennial  |US 83 Construct overpass and modify ramps at US 83 and Bicentennial Boulevard g“)fl‘eﬁ:f‘““"l 2030 |2033 $ 20,000,000 | 6 | 6 Yes| 0 I 119280 | 2.5% | 195601 | 76411
|US 83 La Joya Loop - from On new location
Hidaleo 23 mi Wof Hidalgo Co. | o o (Construct new four-lane controlled access facility on US 83 La JoyaLoop |, 5 o e bt of
0039-01-066, etc. | Long Term |Hidalgo & Line to On new location 1 Y& lfrom 2.3 miles west of Hidalgo county line to 1 mile cast of Hidalgo County |- o 2030|2033 $ 25,000,000 | 0 | 4 4 2 20700 | 1.4% | 39,000 9,300 6.7 No
County RMA |- " Loop ! Hidalgo Co. Line |Hidalgo County
mile East of Hidalgo County line !
. line
line
1803-02-029, 1803- ) . .
03-007, Long Term  |Hidalgo / Cam TXDOT EM 1925 - from EM 90710 |y 1955 Widen M 1925 from existing two-lane undivided highway to a four-lane |1 1 o7 us 77 2030|2033 $ 140,000,000 | 2 | 4 2 2 12,000 | 25% | 19,800 7.800 . No
Us 77 divided facility from FM 907 to US 77
and 0921-06-902
Roma/Rio Grande City Relief]
092126013 Route - from US 83 @ Loma [Roma/Rio Grande - US83 @Loma |USS3@La .
nd 093126.014 | Lone Tem [Starr TXDOT lanea Road to US 83@ L. |City Reliet Route o7t 4 lane divided highway Bl Rond [Poerts 2030|2033 $ 159565630 | 0 | 4 4 2 8900 [ 15% | 12,000 3,100 78 No 12,000
[Puerta
. . Cesar Chavez
. IH 2/IH 69 interchange improvements from Cesar Chavez Road (East) to
. ) IH 2/ IH 69 interchange ° mpro 5 Road (Fast), | 69/BU 69 .
0039-17-175  |Medium Term|Hidalgo | TXDOT mprovements H 2/1H 69 MecColl Road (West), including at IH 69 BU/ TH 69 Split (North) MoColl Rosd |Splt (North) $ 80,000,000 | 4 | 8 4 3 49000 | 17% | 68600 | 19,600 No
(West)
SH 32 (East Phase IT) -
Widen SH 32 from a two- ) - .
SH32 Long Term |Cameron  |C2merom lane undivided highway toa |SH 32 Widen SH 32 from a two-lane undivided highway to a four-lane divided FM 3068 SH 4 2030|2033 $ 40,000,000 | 2 | 4 Yes| 2 1 8700 | 1.7% | 12,200 3,500 No
County RMA de va facility from FM 3068 to SH 4
four-lane divided facility
from FM 3068 to SH 4
FM 509 - from BUS 77 N to Widen FM 509 from existing two-lane undivided highway to a four-lane
2369-01-016 | Long Term |Cameron  |TXDOT M 106 FM 509 divided aclity from DUS 79 N 10 TM 106 BUS 77N FM 106 2030 2033 $ 8045184 | 2 | 4 2 1 13200 | 38% | 27705 | 14505 No 27,705
. (US 281 - from 0.25 Mi. W of] 'Widen US 281 from existing two-lane undivided highway to a four-lane 0.25 Mi. W of FM
0220-04037  |Medium Term|Cameron | TXDOT M2 o TN 1821 US 281 divided facility rom 0.25 mles weat of EM 73 to £M 1421 3 FM 1421 Jan-17 $ 15000000 | 2 | 4 | Yes 2 1 18,600 | 42% | 42391 23791 No 42,391
US 281 Connector - from 0.5 - ) )
Cameron > Us 281 Construct new four-lane divided US 281 connector from 0.5 miles west of |05 Mi. W of FM |US 77/83/ SH
0220:04-900 | Long Ter |Cameron | (PR L Mi WOTEM 732 toUS | S0 M 752 U8 T9I83/SH 100 B 2030|2033 $ 28000000 | 0 | 4 4 1 24700 | 16% | 34200 9.500 : No 34200
77/83/ SH 100
FM 509 Ext / Outer Parkway on New Location
Cameron - from On New Location - |[FM 509 Ext / Construct new 2 lane FM 509 Loop Extension from US 77 at Orphanage o
0921-06:254 | Tong Tem |Cameron | (BRI L O & Ongbanage |Outer Parkoway |Read to 1V 508 From US 7;? FM 508 2030|2033 $ 10,000,000 | 0 | 2 2 1 1900 | 18% | 2,700 800 No
Rd to FM 508 Orphanage
SH 32 Overpasses | Medium Term|Cameron (CJZI::trymRMA SH 32 Overpasses SH32 Construct overpasses on SH 32 at FM 3068 and SH 4 2030 |2033 $ 35,000,000 1 8700 [ 17% | 12,200 3.500 No
AUFM 3068 and
SH4 0|4 Yes| 4
. ‘Cameron South Parallel Corridor - South Parallel South Parallel Corridor - Phase II construction of a new two-lane rural
092106252 | Medium Tem|Cameron (008 L 0 0 F V732 |Corridor rondvay from FM 506 to M 732 FM509 FM732 2019|2021 $ 10,300,000 | 0 | 2 2 6,600 | 2.2% | 10200 3,600 l
Cameron Second Causeway Aceess - |, Causewa South Padre
0921-06-163 | Long Term |Cameron from Mainland to South Y| Construct second causeway connecting the mainland to South Padre Island  |[Mainland 2030|2033 $ 494291200 | 0 | 4 4 14730 | 30% | 26550 | 11820 3 No 26,550
County RMA | Access. Island
Padre Island
EML755 Widen 0 4 lane Widen TM 755 from existing two-Jane undivided road (0 a four-lane divided [FM 755 (New [ o0
FM 755 Long Term | Starr TXDOT ) FM 755 rural roadway from FM 755 (New Realignment in Starr County) to USE 281 |Realignment in 2030|2033 $ 171000000 | 2 | 4 2 1 4500 | 1.9% | 6,500 2,000 No
highway ! Brooks County
in Brooks County Starr County)
SH 68 Phase IT Toll Road - Construction of new four-lane controlled access
SH 68 Phase IT New State tolled facility from FM 1925 to US 281. New route will relieve traffic on US
62001 gy | LongTerm [Hidalgo  [TXDOT SH 68 Phase T Toll Road |10 A 281 Military Boulevard and US 83 and US 83/US 281 interchange and Us 83 US 281 2030 2033 $ 191,000,000 | 0 | 4 4 2 - | oo% - -
Y iprovide an alternative route for truck traffic separate from area arterials, and
divert cargo from populated areas.
EM493 - from US281 to Widen FM 493 from existing two-lane undivided highway to a four lane Champion
0683-01-056 | Long Term |Hidalgo  |TXDOT Champion Street (Ultimate) |FM493 divided facility from US 281 to Champion Street, and construct high water ~ [US281 Street 2030|2033 $ 19,700,000 | 2 | 4 2 1 4700 | 1.7% | 6,600 1,900 No
P bridge over International Boundary and Water Commission floodway (Ultimate)
Off-Syst Off-Syst
) . |Flores Road Improvements - |Guadalupe Flores |Construction of new extension/improvements on Guadalupe Flores Road from Proposed .
0921-02-287 | LongTerm |[Hidalgo |Sullivan City | -\ g3 t6 Proposed  |Road US 83 to proposed Sullivan City - Diaz Ordaz International Border Crossing |0 & Border Crossing|030 2033 $ 6.000.000 01 2 2 | G5 - - No
Border Crossing Improvements
TABLE KEY

INPUT DATA SUBMITTED BY AGENCY. IF BLANK, MEANS DATA WAS NOT SUBMITTED

INPUT DATA COMPUTED BY SPREADSHEET
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U.S. ROADWAY PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

2. Diversion of Non-Radioactive
‘Hazardous Materials (42.4%)
Z S z
4] = z | & o |2 o) = 2 =
& 5 = 4 g . ozl B2 2 2% |4 2 = - g | ol
2 o 2 - 3 ) = 2 2IE| E |2 - = E E} 4 R RV PN - =S =8|z
i - 2 €. B g g § HEERES NARE 2|2 |z - B LY 15 E8 | s |8.]E2E
: 2 E s | & 2 ® £ 2 CRE A RIS El: =RE] 2 3 |22|8227|8% ¥ |5z188|52|2 2
E = - i 2 £ Z - < Z ALY 2 E619Y5 “‘“553-9 3 5 SlgE|ZE|SEEE| 8| 5 RS|aS|5a|EE( 8
3 £ 4 |2 & § & P £ == & |2 Emsaaa gg Sz g 2 & s 2183 & 231928|E2 85| &
: 3 & 3 3 : & RN 3 & nla ) EEEN -] = £ c |E8|E8(23|€2| 2| € |=2|28(58 i
g L N L E Iz HE R e S|g EliTEE 2 : “13 5 |2 (23| | % [FEETEE8
A 3 [} 3] 3 2181 5 |5 5 2 3 J g |2 & Ylg 2
— 2 = A 2l .
3 s |2 =& |3 2 A s & 2
0921-02-142, ete. | $ 170,331,406 | $ - 17.1 | 342 |$ 4980450 $ 170,331,406 | $ - 16,656 | $ 10,227 8.40 Yes
Hidalgo-MTP-06 | $  20.000,000 | $ - 04 | 24 [$ 8333333 $ 20,000,000 | $ - 76411 |$ 262 Yes
0039-01-066, ete. | $ 25,000,000 | $ - 15.0 60 |$ 416.667 $ 25,000,000 | $ - 9300 | § 2,688 I Yes
1803-02-029, 1803-
03-007, $  140,000.000 | $ - 213 [852(8 1643192 $ 140,000,000 | $ - 7.800 | $ 17.949 530 Yes
and 0921-06-902
0921-26-013
and 0921-26-014 $ 159,565,630 | $ - 216 | 864 |$ 1846824 $ 159,565,630 | $ - 3,100 | $ 51473 I Yes
0039-17-175 $  80.000.000 | $ - 0 o $ 80,000,000 | $ - 19.600 | $  4.082 I Yes
SH 32 $ 40,000,000 | $ - 4.4 17.6 [ $ 2,272,727 $ 40,000,000 | $ - 3,500 | $ 11,429 I Yes Yes Yes.
2369-01-016 $ 8.045.184 | § - 29 (1152]8 698,367 $ 8.045.184 | $ - 14.505 | $ 555 Yes Yes
0220-04-037 $ 15,000,000 | $ - 6.1 [2448|§ 612,745 $ 15,000,000 | $ - 23,791 | § 630 2.80 Yes Yes
0220-04-900 $ 28000000 | § - 50 |1992|$ 1405622 $ 28,000,000 | $ - 9500 | $ 2,947 I Yes Yes
0921-06-254 $ 10,000,000 | $ - 9.7 1944 $ 514,403 $ 10,000,000 | $ - 800 | $ 12,500 I Yes Yes
SH 32 Overpasses | $ 35,000,000 | $ - 08 | 32 [$ 10.937.500 $ 35000000 | $ - 3,500 [ $ 10,000 I Yes Yes
0921-06-252 $ 10,300,000 | $ - 51 |1022($ 1,007.828 $ 10,300,000 | $ - 3,600 [ $ 2861 I Yes Yes
0921-06-163 $ 494291200 | $ - 16.0 64 |$  7.723.300 $  494.291.200 | $ - 11.820 | $ 41.818 I Yes Yes
FM 755 $ 171,000,000 | $ - 570 | 228 | § 750,000 $ 171,000,000 | $ - 2,000 | $ 85,500 I Yes Yes
SH 68 Phase I
62001 | 5 191000000 | § - 95 38 |$ 5026316 $ 191,000.000 | $ - o o I Yes Yes Yes
0683-01-056 $ 19,700,000 | $ - 57 2276 $ 865,554 $ 19,700,000 | $ - 1,900 | $ 10,368 4.00 Yes Yes
0921-02-287 $  6.000.000 | $ - 29 [572($ 1048951 $  6.000.000 | $ - o o I Yes Yes
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MEXICO ROADWAY PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

. 2. Ch: in Level of | 3. Number of POE: .. . . 2. P itage of Trucks 3. Multiple Mod 4. Estimated D d at 20
1. Change in Number of Lanes (26%) sg:g: ;’2‘5. 55 s::; ;('2:.2%) s 4. Connectivity (24.2%) 1. Change in Average Annual Daily Traffic (34.4%) "'"“;‘2;?, 7 ruc Dem‘;ﬂ;"(‘l’z's‘; ” ; & ye::! (2;.‘;’;";) A
. - 4 = 3 ?2 E i 8 E 3
% P B o = 2 S = % 9
= g 0 2 g H < = |23 - 3 B ] g - 5 2 - % - - E] =
¢ & £ 5 = g e |. |Ez T | 2|2 |2y :|El2 8 |2 e g3 8 £ g |2 |8 3|8 8 | & SO £
= & 7 5 = = 3 = g S 2 2| 2 N S o . S (& o 3 g g8 | 2 S I K PP § N S = S ! 3
8 £ o z £ 2 = - (R R = = - - = O B = O A - O B - O I g EE 52| = £ | N g |z N
3 g 5 i 3 2 : S R Y z ez |%|zle| S| 3 (8|22 ]2 |55 |2|8)¢2 3 25 | E | 25| 3 3|8 3 | & 3| 58 3
H : £ = Z g 3 £t g NI Elala S0zl | &3¢ 5 5 | 8|5 | 2 I I P2 5
~ E z 5 2 2l | ° g2 : 2|z 3 : |3 g 2 S
> z £
Existen 2 carriles en cada sentido del camino
de acceso, estos carriles se saturan de
Ampliacion del camino de acceso vehiculos de carga, lo que complica la
Gubmodd (P TSOURIO0 o e (S0 SIS )i
GobTamps-01 Short  (Estado de i a Internacional . - ¢ pretende conector y 2014 2014 $ 7,312,000 2 4 2 Yes 4,700 - - - 4,700
Tamaulipas Puente Internacional Reynosa - Reynosa-Pharr dos carriles del cuerpo principal para uso Entronque
Pharr con Blvd. Luis Donaldo exclusivo de vehiculos ligeros, camiones
Colosio vacios y carril fast. Se planea construir dos
carriles laterales para uso exclusivo de
trafico pesado.
M;nt;lxz g ;ste Modernizacion - Libramiento para conectar
SCT-04 Medium |Gobierno del Libramiento de Matamoros Puente los Tomates con Avenida Sexto y $ 2,400,000 [ 4 4 0 Yes - - - -
Carretera Matamoros-Reynosa tramo de 500!
Estado de
. metros con 12 metros de ancho
Tamaulipas
Corredor . Lo
Fronterizo Ciudad Mier-Lim. Edo. NL. El Proyecto
Matamoros-Nuevo Laredo consiste en la Ampliacion de 7.00 a 12.00
4 - ) + + o o
SCT-03 Short [SCT - DGDC (Corredor Fronterizo) (Carretera metros del Km. 1314800 al 144+000 de la 131+800 144+000 |2013 2014 $ 3,992,000 2 4 2
Monterrey-Cd. carretera Monterrey - ciudad Mier.
Mier) & :
Ampliacion de la carretera de acceso al
Gobierno del Puerto de Matamoros: Meioras a puerto - Reconstruccion de la carretera. 64
GobTamps-04 | Short |Estado de 12 Carretera Conectora J TAM 57 km en total, 14 km en Etapa 1 (ya 2012-201 $ 20,800,000 | 2 4 2 - - - -
Tamaulipas concluidos) y 50 km en Etapas 2 y 3 - se esta
buscando fondeo
Gobierno del
CAPUFE-03-SCT _ Estado (.ie Camino de acceso al Puente leranu_ento de Camargo ha&_:la el Puepte
Medium |Tamaulipas - . Internacional; Etapa 1: par vial de la ciudad 0 - - - -
DGDC L Internacional de Camargo I .
Municipio de al posible libramiento
Camargo
Gobierno del Entronque entre la Carretera MEX 2 con el
GobTamps-11 Short (Estado de Entronque Pharr MEX 2 libramiento Av. Puente Pharr (que proviene $ 7,600,000 - =
Tamaulipas de la Carretera 97)
Ampliacion a 10 carriles del tramo carretero
. Modernizacion de la Carretera de Reynosa a Rio Bravo (;adecuaciones
-180 M T - DGD:X MEX 2 - X .
CE1BED edium |SC GDC Reynosa-Rio Bravo desde el libramiento Oriente hasta el acceso
al puente Pharr?)

LEYENDA DE LA TABLA
INFORMACION RECIBIDA DE LOS ACTORES PARTICIPANTES. LAS CELDAS VACTAS SIGNIFICAN QUE NO SE RECIBIO INFORMACT

N CALCULADA POR LA HOJA DE EXCEL
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MEXICO ROADWAY PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan
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U.S. MARINE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

1. Vessel Size (24%)

2. Channel Capacity (44.8%)

Demand (19.2%)

2. Multiple Mode
Demand (14.8%)

3. Increase in Cross-Border Tonnage (31.7%)

INPUT DATA SUBMITTED BY AGENCY. IF BLANK, MEANS DATA WAS NOT SUBMITTED

INPUT DATA COMPUTED BY SPREADSHEET

E s
£ 2
. : g
7 Z : . £ & g ol
9 3 E 5 £ g 5 e g 7
2 £ 3 z £ & H £ B £lg|s
] S 3 B = 2 P 3 2 ] &
5 e £ 2 g £ & 5 H ] B
£ 2 £ & - 5 = S cH R N
> ) i 2 3 © =
& S 5 é
&
- '"
>‘5 =
‘Widening and N .
X 'Widening the Ship Channel from . .
MarinePort - 02 [Medium Term port of . Deepemn_g of tl_xe 250 feet to 350 feet and deepening it Brownsville Ship 2.019 2015 (estimate) |[$ 250,000,000
Brownsville |[Brownsville Ship Channel (estimate)
from 42 feet to 50 feet
Channel
Construction of a new general- South 51d_e of .
Port of ose cargo dock on a section of prownsville Ship
MarinePort - 01 |Short Term  |cargo Dock No. 16 [P 80 docx ) Channel, east of 2014 2013 $ 26,000,000
Brownsville the Brownsville Ship Channel’s bank| —." .
. existing Cargo Dock
that currently is not developed
(No. 15
TABLE KEY

Score

Score

2la|=
ERN I
g 3
3 [ F)1|F
g 2|9
10432
= o
AN
2| ¢
O =] |
42 50 8
42 42 0

Page 1 of 2

Partial Weight

Score

3. Number of Docks (31.2%) 1. Increase in Total Annual Tonnage (53.5%)
3
S
z E)
NIRE H 2 5 £
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MEXICO MARINE PROJECT RANKING
Lower Rio Grande Valley / Tamaulipas Border Master Plan

Congestion / Capacity (25.3%)

Demand (19.2%)

1. Vessel Size (24%)

2. Channel Capacity (44.8%)

3. Number of Docks (31.2%)

1. Increase in Total Annual Tonnage

2. Multiple Mode

3. Increase in Cross-Border Tonnage

(53.5%) Demand (14.8%) (31.7%)
=
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) Puerto de Matamoros: Amp.hac?(,)n de la Carretera Conectora,
Estado de Tamaulipas / Ampliacion de la Carretera Puerto de Realizacion del dragado para tener un mayor 2013
CG-182 Mediano Plazo |Administracion Portuaria Integral P calado para las embarcaciones, y prolongacion de|  2015? > |$ 84,400,000 Yes 0.500 | 0.030 | 16.5|39.5| 23 [ 1.000 [ 0.113 | 1 3 2 [0.750 | 0.059 | 0.203 - - 0 |0.000 | 0.000 |Yes| 1.000 | 0.028 | - - 0 |0.000 | 0.000 | 0.02842
Conectora, Dragado y Matamoros 2014
(API) las escolleras para proteger los canales y el
Escolleras X
propio muelle

LEYENDA DE LA TABLA

INFORMACION RECIBIDA DE LOS ACTORES PARTICIPANTES. LAS CELDAS VACIAS SIGNIFICAN QUE NO SE RECIBIO INFORMACION.

INFORMA CION CALCULADA POR LA HOJA DE EXCEL

CELDA DE PUNTUACION
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