Lower Rio Grande Valley —Tamaulipas Border
Master Plan

What are Border Master Plans?

Border master plans (BMPs)—as defined and

supported by the U.S./Mexico Joint Working

Committee on Transportation Planning and

Programming, the Federal Highway

Administration, and the U.S. Department of

State —are comprehensive, binational long-range

plans to:

e Inventory transportation and port-of-entry
(POE) infrastructure that facilitates trade.

e Prioritize and promote planned POE and
related transportation projects.

¢ Inform decision making.

e Allocate limited funding resources.

e Ensure continued dialog and coordination
on future POE and supporting trans-

portation infrastructure needs and projects.
What Was the Study Area?

The study area includes an “Area of Influence”
and a “Focused Study Area.” The Area of

Influence includes the following areas:

e On the U.S. side, the border counties of
Zapata, Starr, Hidalgo, and Cameron.

e On the Mexico side, the Mexican
Municipalities of Guerrero, Mier, Miguel
Aleman, Camargo, Gustavo Diaz Ordaz,
Reynosa, Rio Bravo, and Matamoros in the

State of Tamaulipas.

The Focused Study Area is 15 miles north and
south of the Texas-Tamaulipas international
border. However, to the east, the north
boundary was slightly revised to include the
Valley International Airport in Harlingen.

Who Guided the Development?
Stakeholders were represented by a Policy Ad-

visory Committee (PAC)— consisting of execu-
tive level managers—and a Technical Working
Group (TWG)—-consisting of senior technical
staff. The mandate of the PAC is to review the
study objectives; evaluate the proposed work
plan; define the study area; designate the TWG
members; endorse the ranking framework used
by the study team to prioritize identified pro-
jects; and endorse the BMP document. The
mandate of the TWG is to provide the study
team with data on existing and planned trans-
portation and border facilities serving the
POEs in the study area; verify the collected
information; participate in a workshop to de-
velop the ranking framework; and review the
content of the draft BMP document developed
and submitted by the study team. Membership
in the PAC and TWG was limited to Federal,
State, and local government agencies and rail
companies whose mandate encompass border
transportation infrastructure planning, pro-

gramming, construction and/or management.

How Was the Ranking Framework Devel-
oped?

The TWG members concurred on the elements
of the ranking framework (categories, category
weights, criteria, criterion weights) and the
scoring metrics that were subsequently en-

dorsed —with minor modifications by the

PAC—and used to prioritize projects. Class-
room Performance System  technology
(i>Clickers) was used to reach consensus and to
ensure that every agency had an equal voice in
deciding the elements of the ranking frame-
work in a non-threatening and anonymous

environment.
What Are the Next Steps?
BMPs should be updated periodically to keep

the contents and inventories current and to
continue to represent the region’s vision and
goals. It is recommended that the PAC convene
every year to determine the need for updating
the BMP. Information on all completed priori-
ties and any planned initiatives that have
emerged since the completion of the previous
BMP should be presented. This will allow the
PAC to make an informed decision about the
need to update the technical data. Similarly,
the PAC will determine the need for a compre-
hensive update to the plan. The latter would
involve revisiting the planning horizons, geo-
graphic boundaries of the study area, socio-
economic data, demand changes, and ranking

framework that was used to prioritize projects.

Where Can I Get More Information?

Texas Department of Transportation
International Relations Office
125 East 11th St.
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What Are the Planned Infrastructure Priorities That Emerged?
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