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Top: Underground at Ink Block provides new, dynamic spaces for people to gather. Photo by Underground at Ink 
Block. Bottom: The project added boardwalk paths and landscaping to create a sense of place. Photo by MassDOT. 

This underpass redevelopment project added an important bicycle and pedestrian 
connection between neighborhoods in a new community space.   

CONTEXT 
• Completed in 

2017.  
• Northeast. 
• Urban setting. 
• $8.5 million. 
• 8 acres. 

HIGHWAY TRANSFORMATION 

• Public-Private Partnership with open 
space and parking under an overpass. 

• Enhances connectivity between two 
neighborhoods with a safe, well-lit multi-
use path. 

• Provides environmental benefits and 
green space with new stormwater 
infrastructure. 

 

 

WHAT WAS THE PROJECT DRIVER? 
Before the redevelopment, the underpass of I-93 
was an unsafe, trash-filled gravel lot known for 
the prevalence of illicit activities. The underpass 
divides the neighborhoods of South Boston and 
the South End. The nearby Ink Block 
development, which includes housing, 
restaurants, shops, and a grocery store, brought 
in new businesses, residents, and visitors to the 
area. The Massachusetts Department of 
Transportation (MassDOT) and the Ink Block 
developers saw an opportunity to meet multiple 
needs, such as to increase the amount of open 
space for the community and to expand access 
to transit and economic opportunities in both 
neighborhoods. 
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HOW DID THIS CONNECT THE COMMUNITY? 

 
The Underground at Ink Block project 
successfully transformed the underpass of I-93 
separating Boston’s South End and South 
Boston neighborhoods into an active bicycle and 
pedestrian route that also provides an urban 
park, cultural attraction, green stormwater 
infrastructure, and managed commercial 
parking. The project features newly landscaped 
boardwalks and bicycle paths along the Fort 
Point Channel, and special consideration was 
given to connecting the new park to the South 
Bay Harbor Trail. 
This project is part of the MassDOT’s “Infra-
Space” Program, which identifies spaces under 
elevated roads, bridges or viaducts for possible 
redevelopment. Underground at Ink Block’s 
multimodal paths, parking facility, and 
recreational space under the I-93 Southeast 
Expressway exemplifies the type of “space 
activation” projects MassDOT seeks to create. 

The project was a result of a partnership among 
a variety of government agencies (City of 
Boston, MassDOT, Boston Planning and 
Development Agency, Massachusetts 
Department of Environmental Protection [Mass 
DEP], FHWA), stakeholder engagement via 
organized community groups, and private 
investments from the athletic company Reebok. 
MassDEP was consulted to create the 
parameters of the contaminated soil cap. For the 
Underground murals, the project developers 
brought together some of the most renowned 
street artists in the world to transform over 
150,000 square feet of highway walls and 
supports into a series of murals, giving the new 
facilities a sense of place. 

 
WHAT WERE THE BENEFITS?  

This transformational project linked 
two Boston neighborhoods with a 
safe and accessible route dedicated 
to pedestrians and bicyclists. The 
project also capitalized on private 

investment to repurpose vacant property 
beneath I-93 for a wide range of uses including 
basketball courts, art displays, farmers markets, 
concerts, food truck events, and parking. 

 

 

 

 

 
Underground at Ink Block provides open space 
for all kinds of recreation. Photo by MassDOT. 

 
A section of the Underground Mural Project 
designed by local artists. Photo by MassDOT. 

For more information: https://www.undergroundinkblock.com/ 
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