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North Carolina Emergency 
Management
Primary mission is consequence management

Must be prepared to:
 Search and Rescue
 Provide Mass Care
 Protect Life and Property
 Provide Incident Management
 Supplement Local Government Resources
 Help Communities Recover
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North Carolina Incidents
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Vision
To create a more disaster resilient state 

• Expand the EM team by incorporating the private 
sector 

• Leverage our collective strength (partnership)
• Build relationships through commons goals 
• Coordination of effort

A speedy return to normalcy following an event
Allow the availability of goods to communities, 
Minimize business losses 
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More Resiliency
Respond quickly/communicate
Coordinate resources and recovery efforts
Protect economic strength 
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The P3 - Legged Stool 

Partnership
BEOC 
Re-Entry
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Partnership  

Joint collaboration, information-sharing 
founded upon a value proposition:

 Enhance situational awareness
 Improve decision-making
 Access to ideas, capabilities and resources
 Increased effectiveness of Private and Public efforts  
 Create relationships and enhance community fabric
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Partnership  
• Access to WebEOC & EOC

• Custom views

• Real time information ~ SOE, Trans Waivers, 
DOT, SHP, status power restoration, evacuations, 
curfews, county boards, BEOC Boards, road status

• EOC representation ~ a seat at the table
• PS briefings during events
• Collaboration, problems solving, face to face 

coordination
• Blue sky training and exercises

• DISTRO
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Business Emergency Operations 
Center (BEOC)

The BEOC is a virtual and physical hub 
connecting private sector business and industry 
to state and local government during disasters.
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Business Emergency Operations 
Center (Goals)

• Enhance communication, coordination, 
and collaboration for a stronger more 
collective response and recovery. 

• Coordinate movements, resource 
requests from the counties, and Private 
Sector offers for rental, at cost or for 
donation.   

• Encourage business to business mutual 
aid.  
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Business Emergency Operations 
Center (BEOC)  ~ Objectives

-Provide information and situational awareness.
-Foster information sharing and problem solving. 
-Improve preparedness, response, recover. 
-Gather status information.
-Expand the common operating picture. 
-Coordinate resources.  
-Support a direct pathway back to normal 
operations as soon as possible.

 ~
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Business Emergency Operations 
Center (BEOC)

Ultimately:
By leveraging our capabilities and 
expertise we support the resumption or 
continuation of normal business 
operations. 
Build resiliency into our communities.
Protect North Carolina’s economic 
strength.
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BEOC

NC BEOC -
Private 
Sector  

Industries

Banking & 
Finance

Pharmacy  
Healthcare 

Supplies/Equipment

Grocery 

Communications 
& IT

Retail Hotel/Lodging & 
Restaurant

Transportation 
Logistics &
Shipping

Commercial  
Suppliers/Facilities 

& Professional 
Support 

Energy/Fuel  & 
Convenience 
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Seats in BEOC
Physical Seats
Retail Merchants Association 
North Carolina Financial 
Recovery Coalition(FRCNC)
North Carolina Truckers 
Association 
Bank of America/
Wells Fargo Bank
Circle K 
UPS 
“The Comms”

Virtual Seats
Duke Energy  
Charter Communications
Walmart Crisis Center
Target Crisis Command
Lowes Crisis Command 
Walgreens Crisis Center 
NC Petroleum & 
Convenience Marketers
NC Restaurant & Lodging
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BEOC

https://www.bing.com/images/search?q=sas+logo&id=AD226E22C232A691C257976CB9294DD2922929AE&FORM=IQFRBA
https://www.bing.com/images/search?q=yadkin+bank+logo&view=detailv2&&id=F81E2E0BEB487916A38A41295DC4BABC9750088E&selectedIndex=0&ccid=zOj4EY7h&simid=608016191769674851&thid=OIP.Mcce8f8118ee1509da0a2be4b44d53400H0
https://www.bing.com/images/search?q=charter+communications&view=detailv2&&id=5E320D6F75E952E8E024A7E0B44040AFC5320800&selectedIndex=2&ccid=1v1pDdU2&simid=608029184057149072&thid=OIP.Md6fd690dd5362078c4867a0add46cbc6o0
https://www.bing.com/images/search?q=speedway+logo&view=detailv2&&id=0EFA8C80A965A13C02DA08E93B18035AE5F63C0A&selectedIndex=0&ccid=uzpnYb3i&simid=608050306698381305&thid=OIP.Mbb3a6761bde2f7fd02a75e1147f42eb2o0
https://www.bing.com/images/search?q=cree+corporation+logo&id=92BE8A0D662BCA6ED3CBAD1F90EB6D5DDE2BCA66&FORM=IQFRBA
https://www.bing.com/images/search?q=state+farm+insurance+logo&id=9D8E5D293AD48A723EBBB534EEDAA7F6E799CC8E&FORM=IQFRBA
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BEOC

http://www.fidelity.com/
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BEOC

https://www.bing.com/images/search?q=pepsi&id=E569473104D47D33DB625E289FF38C59E0A81ADE&FORM=IQFRBA
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Vendor Re-Entry

14
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Re-Entry
N.C.G.S 166a

• Permits critical infrastructure 
restoration. 

• Permits the movement of supplies 
and equipment.

• Permits essential business 
activities to resume in restricted 
areas during an emergency event 
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Re-Entry
• Presented to law 

enforcement/local control 
• Priority of access: life, health 

safety, economic well-being
• May be copied, distributed and 

displayed. Company controlled.
• Free
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Re-Entry = Win-Win
• Allows businesses into curfew 

areas/assess/mitigate damage
• Supports recovery/resume normal 

operations
• Program copied in Florida and South 

Carolina
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Does it actually work? 
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Colonial Pipeline Break 9/9/16
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Charlotte Civil Commotion 
9/20/16

P3 Work Group—mixed*

P3 Workshop & TTX*
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Hurricane Matthew
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Persia Payne-Hurley
Private Sector Manager

phurley@ncem.org
(919) 825-2285

mailto:phurley@ncem.org
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