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North Carolina Emergency
Management

Primary mission I[s consequence management

Must be prepared to:

v Search and Rescue

v Provide Mass Care

v Protect Life and Property
v Provide Incident Management
v Supplement Local Government Resources
v Help Communities Recover
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Vision

To create a more disaster resilient state

Expand the EM team by incorporating the private
sector

* Leverage our collective strength (partnership)
Build relationships through commons goals
* Coordination of effort

- A speedy return to normalcy following an event

- Allow the availability of goods to communities,
—>Minimize business losses
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More Resiliency

“*Respond quickly/communicate
“» Coordinate resources and recovery efforts
“*Protect economic strength
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The P3 - Legged Stool

Partnership
BEOC
Re-Entry
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Partnership

Joint collaboration, information-sharing
founded upon a value proposition:

Enhance situational awareness

Improve decision-making

Access to ideas, capabilities and resources
Increased effectiveness of Private and Public efforts

Create relationships and enhance community fabric
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Partnership
* Access to WebEOC & EOC

Custom views

* Real time information ~ SOE, Trans Waivers,
DOT, SHP, status power restoration, evacuations,
curfews, county boards, BEOC Boards, road status

* EOC representation — a seat at the table
PS briefings during events

Collaboration, problems solving, face to face
coordination

* Blue sky training and exercises

* DISTRO
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Business Emergency Operations
Center (BEOC)

The BEOC is a virtual and physical hub
connecting private sector business and industry
to state and local government during disasters.




Business Emergency Operations
Center (Goals)

* Enhance communication, coordination,
and collaboration for a stronger more
collective response and recovery.

* Coordinate movements, resource
requests from the counties, and Private
Sector offers for rental, at cost or for
donation.

* Encourage business to business mutual
aid.
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Business Emergency Operations
Center (BEOC) —~ Objectives

-Provide information and situational awareness.
-Foster information sharing and problem solving.
-Improve preparedness, response, recover.
-Gather status information.

-Expand the common operating picture.
-Coordinate resources.

-Support a direct pathway back to normal
operations as soon as possible.
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Business Emergency Operations
Center (BEOC)

Ultimately:

By leveraging our capabilities and
expertise we support the resumption or
continuation of normal business
operations.

Build resiliency into our communities.

Protect North Carolina’s economic
strength.
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Energy/Fuel &
Communications Convenience | Connerelal
| . Suppliers/Eacilities
& IT & Professional
Support

y/ NC BEOC -

Private

Pharmacy Sector Transportation

Healthcare . e \
Supplies/Equipment / Industries | Logistics & /

Shipping

Retall / HoteI/LOdging &
Restaurant
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Seats in BEOC

Physical Seats Virtual Seats

Retail Merchants Association  Duke Energy

North Carolina Financial Charter Communications
Recovery Coalition(FRCNC) Walmart Crisis Center
North Carolina Truckers Target Crisis Command
Association Lowes Crisis Command
Bank of America/ Walgreens Crisis Center
Wells Fargo Bank NC Petroleum &

Circle K Convenience Marketers
UPS NC Restaurant & Lodging
“The Comms”
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‘ Summit Credit Union
www.summitcu.org

& Affiliate Credit Unions
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Re-Entry
N.C.G.S 166a

e Permits critical infrastructure
restoration.

* Permits the movement of supplies
and equipment.

e Permits essential business
activities to resume In restricted
areas during an emergency event
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This

bPs’

Certificate of Post Disaster Re—Entty

is issued to

XYZ Company
and identifies the bearer as a representative of a certified

HealthSafety

in accordance with N.C.G.5. 166A-19.70 and grants the bearer the privilege
of entering a designated curfew area provided the following requirements are met:

1) There is a declaration of a state of emergency or state of disaster in effect; and,

2) There is a curfew in effect in the declared area; and,

3) The Governor has issued an executive order invoking the privileges listed in
N.C.G.5. 166A-19.70.

4) Entry shall be granted for the limited purpose of delivering or assisting in the
distribution of essentials or assisting in the restoration of utility services.

3) The bearer of this certificate and all associates must follow the route specified
by law enforcement or other local official, if any.

ok [ s b BASE

Secretary, Department of Public Safety Director, Division of Emergency Management

Expires: April 30, 2016
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Re-Entry

* Presented to law |
enforcement/local control

* Priority of access: life, health
safety, economic well-being

* May be copied, distributed and
displayed. Company controlled.

° Free
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Re-Entry = WIin-Win
* Allows businesses into curfew
areas/assess/mitigate damage

* Supports recovery/resume normal
operations

* Program copied in Florida and South
Carolina
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DAILY OPERATIONS

Develop CONOPS,
Battle Rhythm—-
Op Plans, adjust,
improve, polish
operations

*Build Partnerships™*
Present PS5 Program
to businesses "
assocdations related
Eroups

Liaise between PS &

SEOC-Monthly con-
tact w/Partners

Re-Entry

BEOC activates with
State EOC

BEOC Chairs to the
EQC

PS Partners log —-on
to WebhEOC

RESPONSE

Registration /MOA

Credentialing

Access NCSPARTA /A
WebEOC

PS SharePoint

WebEOC Training
State Exercise

Hotwash /
Corrective Action
Items —>Integrate

improvements to
SEOP/Rec Plans

PIWGE—Problem
solving /Mutual Aids
Innovations
Collahorati on
MNetworking

P3 Workshop
and TTX

g Re-Entry on the

donations—"Speed to the fly. Promote B2B
Need” mutual aid across

Coordinate, refer, link P

Real time
Information Sharing,”
Exchange WebEOCor PS

DISTRO

1-Executive Orders

Z2-Transporation Waivers
3-SITREPS

4-Coordination Calls

5-PS Sig Events to
WebhEOQC

6-P5 status reports

7-Sector Analysis*/
Briefto SERT @ Shift
Changes

Resource Reqguests

NC-211

- -+

{BEOC deactivation}
Final coordination for all BEQCResowurce Requests-

PS5 Operations shift to Recovery

RECOVERY

Include PS
objectives to Providerecovery
develop /execute resources to

recovery, support, businesses/Support

& preparedness mutual aid inter-intra

; sector
strategies

*Sector analysis
impacts,/
dependencies /
strength /losses
cascading or long
range economic
effects on

comrmmnities

Monitor Re-
Entry

Op erations--
Issue Re-Entry

Certificates,

Liaise /assist
County EM and

local law
enforcement




Does It actually work?
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Colonial Pipeline Break 9/9/16

Pipeline leak near
Birmingham, Alabama !
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Charlotte Civil Commotion
9/20/16
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Hurricane Matthew
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Persia Payne-Hurley
Private Sector Manager
phurley@ncem.org

(919) 825-2285
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