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Big Picture: Working Better Together

* Intermodal transportation — combining the flexibility of road
with the dependability of rail — provides cargo owners with a
more stable and flexible network.

* To meet changing customer demands, Norfolk Southern
Intermodal is expanding its intermodal rail markets, route
capacity, equipment fleet and workforce.

Transportation accounts for
more than half of global
supply chain operating costs.
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On the Waterfront: 1955

“Malcom McLean understood that
transport companies’ true business
was not operating ships or trucks,
but moving freight.”

— Marc Levinson, The Box #
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\'in-tar-'mo- del\ adj [1963] also: multimodal

Involving two or more modes of freight transportation,
such as ship, rail, and truck, without being repacked.




Supply Chain: Transportation Modes

ll. Material Sourcing Boxcar

IZ. Manufacturing Plant

Intermodal
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Intermodal Year-to-Date: June 8, 2013

1:100,000 originated containers shown
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http://www.pewsocialtrends.org/2012/12/14/census-bureau-lowers-u-s-growth-forecast-mainly-due-to-reduced-immigration-and-births/

Transportation Market Forces
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Emerging Megaregions
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By 2050, 70% of the world’s
o o population will live within
o urban areas, forming vast
o “megaregions.”
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http://www.unhabitat.org/pmss/listItemDetails.aspx?publicationID=3387
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Partnering for Door-to-Door Service

* Norfolk Southern wholesales its intermodal service to
channel partners, who provide freight service from any origin
address to any destination by combining the advantages of
multiple modes of transportation — ships, trains, and trucks.

Door to Ramp Ramp to Ramp Ramp to Door
Tuscaloosa, AL 35401 Birmingham Market: McCalla Intermodal Terminal Greencastle, PA 17225

to McCalla, AL 35111 to Eastern PA Market: Greencastle Intermodal Terminal to York PA 17408
45 miles 752 miles 57 miles
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Case Study: Charlotte, NC
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CLT: Intermodal Terminal Operations

| Highway Access || Market Demand | Railroad Mainline \
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The Crescent Corridor in NC
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Annually in North Carolina:

» 392,000 fewer long-haul trucks on highways

e $21 million less in congestion costs for motorists
« $81 million in logistics savings for businesses

» $4.2 million less in highway maintenance costs
* 69,000 fewer tons of CO2 released

By 2030 in North Carolina:
7,000 jobs created
e $10.5 billion in investment

Mol all interstate highways and rail ines shown
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