
 

 

 
What are “All-in-One” Tools? 

Several software companies have developed platforms that combine 
crowdsourcing features, mapping, visualization, file storage and sharing, and survey 
instruments. We call these platforms “all-in-one” virtual public involvement tools.  

Today’s stakeholders access, consume, and create information in both digital and 
analog format. What’s more, many internet users are seeking a single clearinghouse 
of information about a topic or issue — a “one-stop shop” for information, maps, 
videos, and input submission areas.  

Transportation agencies can use these “all-in-one” web-based platforms to consolidate plan drafts, 
videos, images, maps, event announcements, staff contact information, and more. Agencies can 
customize these “all-in-one” tools for specific transportation projects, or for medium- and long-range 
planning processes, such as NCDOT’s 2018-2027 State Transportation Improvement Program (STIP).   
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North Carolina DOT first 
used MetroQuest as part of 
the public involvement 
process for its 2018-2027 
STIP. The straightforward 
interactive site boosted 
public involvement 19 
times, allowing individuals 
across the state to easily 
get involved in the 
transportation planning 
and programming 
processes.  
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TAKE NOTE…  
• “All-in-one” tools require upfront 

investment and staff training 

• Web-based platforms become “one-
stop shops” for project information 

• Agencies can dramatically improve 
participation rates and reduce costs 

• Traditionally underrepresented 
stakeholder groups like younger 
community members can become 
engaged through “all-in-one” tools 

 

Can “All-in-One” Tools Help My Agency?  

Engaging with stakeholders during the transportation planning and project 
development process is not only a requirement, it’s the right thing to do for the public 
good. Community members want to understand how tax dollars are being invested, 
and residents have unique perspectives and insights about the places they live, work, 
and visit. 

“All-in-one” tools can provide agency staff with a mechanism to dramatically increase 
public participation in a convenient and streamlined package. North Carolina DOT has 

used an “all-in-one” web-based platform for several plans and projects, and has seen increased participation 
among all stakeholder demographics. Notably, the agency also increased participation among stakehlders under 
25 years of age and between the ages of 26 and 40. These stakeholders were historically underrepresented in the 
planning process.  

Costs associated with “all-in-one” platforms are largely invested upfront in the form of software licenses and staff 
training. Once in use, agencies can see upticks in participation rates and decreases in outreach and public 
involvment costs. NCDOT reported a 600 percent decrease in cost per participant after making the investment in a 
web-based “all-in-one” tool. 

 

How Can My Agency Start Using “All-in-One” Tools? 

“All-in-one” tools are sophisticated, and agency staff may need to invest time in learning 
about a platform and pitching it to agency leadership. Acquiring licenses for these tools 
can be costly up-front, but increased overall participation can accelerate project 
delivery and reduce costs at later stages of the planning and project development 
process.  

One useful approach is to find a peer agency or colleague in the field who is using an 
“all-in-one” tool. Start by gaining some hands-on experience with the information 

sharing, polling, mapping, and other features of a tool before making an investment. Software companies that 
produce these tools will also provide demos to equip agency staff with the knowledge they need to expand their 
virtual public involvement activities. NCDOT had success by looking both inward and outward: that is, identifying an 
internal staff person to serve as the main point of contact on implementation of an “all-in-one” tool and developing 
a strategic communications plan to promote use of the tool among the public and different stakeholder groups.  
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