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Presenter
Presentation Notes
Hired at AHTD in late April 2012 as Legislative Analyst I.
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Presenter
Presentation Notes
I am in the Policy and Legislative Analysis Section of the Transportation Planning and Policy Division.  Most of the internal fiscal information that is used in the 500 series reports is provided by the Fiscal Services Division.



Annual Reporting 
 

Legislative Session 
 

Billboard Hearing Officer 
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Annual Reporting
Prepare fiscal statistical reports for the Federal Highway Administration through the User Profile and Access Control System (UPACS), utilizing various reports from within the Department as well as other state and federal agencies.  This task includes organizing, completing and submitting the following FHWA-provided forms: 
FHWA-531
FHWA-532
FHWA-536 (Completion of this report requires conducting an extensive survey of all Mayors, Municipal Chiefs of Police, County Sheriffs and County Judges regarding local road related revenues and expenditures.  Currently this report is prepared every two years.  However, the FHWA has indicated that it may begin to require this report on a yearly basis)
FHWA-539
FHWA-541  Completed by Fiscal Services Division Head
FHWA-542  Completed by Fiscal Services Division Head
FHWA-543  Completed by Fiscal Services Division Head
FHWA-556
FHWA-561
FHWA-562
FHWA-566
FHWA-571
Prepare Annual City and County Turn-back estimates related to State-Aid and Connecting Arkansas Program (1/2 cent sales tax referendum for highway funding).
Maintain monthly Motor Fuel Consumption and Price charts from reports provided by the Arkansas Department of Finance and Administration through the Fiscal Services Division.  
Monitor news and media outlets for information relating to the policies and interests of the Department. 

Legislative Session
Analyze, prepare and report information related to anticipated policy and legislative scenarios for use by administration, both in preparation for and during the state and federal legislative session.
Track, analyze, summarize and report federal and state legislative bills that may affect the policy or interests of the Department.
Maintain and analyze information related to state and federal policy and legislation as it relates to the policies and interests of the Department.  
Research statutes and legal precedence as it relates to the Department’s policy and interests.
Monitor political trends and significant political events.  This includes monitoring information and news regarding political candidates and elected officials 
Research issues presented by upper management and administrators as they arise.

Administrative Law Judge (Billboard Hearing Officer)
Preside over and adjudicate cases involving the Department’s Regulations for the Control of Outdoor Advertising and Restore Sign Visibility Policy regulations, conducting legal research and preparing and maintaining orders and master files. 




Presenter
Presentation Notes
When I started in 2012, I was essentially given a file with some documents and an old guide prepared by another employee years before. 

My predecessor did everything by hand, and hard keyed the number into the forms.  

While the FHWA guidance is somewhat helpful, it does not speak to the specific fiscal information provided by the State Highway Department’s Fiscal Services Division.  In other words, it doesn’t say where to get the necessary information.

I took the old source document files and matched the numbers to the last reports that were prepared.  I then inserted the new numbers and made notes in each cell in the Excel sheet describing where the information came from. (*Funnel chart, other state agency etc.) (the “Funnel Chart” and “Funnel Chart Balance Sheet” are annual forms provided by the Fiscal Services Division reflecting annual receipts and expenditures)

Matching these forms took approximately 6 months. However, placing notes and formulas into the worksheets has made the process more efficient.  Each year, I am quicker to complete the process once I receive the requested information. 



 The Arkansas State Highway and 
Transportation Department is on a July 1, 
through June 30, Fiscal Year Reporting Cycle. 
 

 Letters requesting information are sent July 
28. 
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The Arkansas State Highway and Transportation Department is on a July 1, through June 30, Fiscal Year Reporting Cycle.
Letters requesting various information are sent to the following Agencies on July 28 with a requested deadline of August 28:

AHTD Fiscal Services Division
Arkansas State Police
Arkansas State Treasurer’s Office
Eight Separate Public Transit Agencies
Arkansas Department of Finance and Administration




 

 

Getting the information 

Responses from other agencies: 
 

“We don’t have time to do that.”  
 -Anonymous small town mayor after a 15 minute 
conversation. 
 
“Who are you again?”  
-Agency employee, I’ve spoken to before about 
the same issue. 
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Random responses from other agencies:

15 minute conversation to say, “We don’t have time to do that.”  -Anonymous small town mayor regarding form 536 survey.
“I’m new here, what do you actually want, and where do I get it from?” 
“I have X amount of projects that I have to do, I’ll have to get to it when I can.”
“I think I sent it.  Ok I’ll send it again.”  Delivered a week later with a date two days after the first call.
“I don’t know how this information is gathered; you’d have to ask the Director or somebody.”
“Who are you again?” – Agency employee, I’ve spoken to before about the same issue.

The most difficult part of completing the 500 series is gathering information from other agencies.  All have other duties, and since I am not in their office, have no contact with their supervisor, and have no authority, I have no means of motivation.  

Verification of inconsistent data is also difficult.  When an agency says, “that’s the correct amount”, I have no means to dispute it.  I argued over disparate values in consecutive years relating to driver’s licenses and fees and was told that the new computer system was more accurate.






534- State Highway Capital Outlay and Maintenance 
Expenditures 
 

539- Toll Facilities 
 

541-State Transportation Obligations Issued (Bonds) 
 

542- Status of State Transportation Debt 
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Presentation Notes
534- State Highway Capital Outlay and Maintenance Expenditures- Completed by Minghua Qui Miller in Program Management Division.

539- Toll Facilities- Arkansas has none.

541-State Transportation Obligations Issued (Bonds) – Completed by AHTD Fiscal Services Division

542- Status of State Transportation Debt- Completed by AHTD Fiscal Services Division

AHTD = Arkansas State Highway and Transportation Department




543- State Transportation Sinking Fund and Debt 
Service Transactions 
 

571- Receipts from Taxation of Motor Vehicles Operated 
for Hire and Other Motor Carriers 
 

536- Local Highway Finance Report  
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543- State Transportation Sinking Fund and Debt Service Transactions- Completed by AHTD Fiscal Services Division

571- Receipts from Taxation of Motor Vehicles Operated for Hire and Other Motor Carriers- Unified Carrier Registration Fees from Funnel Balance Sheet via AHTD Fiscal services. 

536- Local Highway Finance Report- Completed biennially via surveys to local mayors, chiefs of police, County Judges and County Sheriffs. 
Request for information sent by email in March, with a link to the survey on the Department website.  (Most local governments are on calendar fiscal cycle.)
  Reminder is sent when May deadline passes.  
If email is not delivered or responded to a letter is sent in approximately July. Received approximately a 40% response rate. Several were incomplete. 
  
AHTD = Arkansas State Highway and Transportation Department




556- State Motor-Fuel Tax Receipts and Initial Distribution   
by Collecting Agencies 
  
561- Vehicle Registration Fees and Receipts 
 
562- State Driver’s Licenses and Fees 
  

9 

Presenter
Presentation Notes
556- State Motor-Fuel Tax Receipts and Initial Distribution by Collecting Agencies- Completed using information provided by:
Consumption numbers from DFA via AHTD Fiscal Services Division
Motor Fuel Tax Receipts from Funnel Chart and Funnel Chart Balance sheet prepared by Fiscal Services

561- Vehicle Registration Fees and Receipts- Completed using information provided by DFA , fed into “homemade” form to tabulate totals for various vehicle types before inserting information into 561. In 2014, DFA implemented a new computer system.  In 2015, I received the requisite information via automatic report generated and e-mailed at midnight on June 30.  The new FHWA form has also made reporting this information tremendously easier. 
 
562- State Driver’s Licenses and Fees- This form is completed by DFA and sent to AHTD.  Traditionally, this form was reported on a calendar basis.  In 2014, DFA implemented a new computer system.  We are now able to receive the requested information on a fiscal basis, rather than calendar.  In the past, I was unable to submit all of my reports, for waiting on this one report.

AHTD = Arkansas State Highway and Transportation Department
DFA = Arkansas Department of Finance and Administration






566- State Motor Vehicle Registration Fees and Other 

Receipts: Initial Distribution by Collecting Agencies 
 

531- State Highway Income 
 

532- State Highway Expenditures 

10 

Presenter
Presentation Notes
566- State Motor Vehicle Registration Fees and Other Receipts: Initial Distribution by Collecting Agencies. – Receipts and Expenditures from Funnel Chart and Funnel Chart Balance sheet prepared by AHTD Fiscal Services.


531- State Highway Income- Completed with information provided by:
AHTD Fiscal Services Division
Arkansas State Police
AHTD Public Transportation Section
AHTD Traffic Safety
Arkansas Treasurer’s Office
Other completed forms
 
532- State Highway Expenditures- 
Partially completed by FHWA Fiscal Services and information provided by Fiscal Services.
Further completed using information provided by:
AHTD Fiscal Services Division
Other completed forms
 
AHTD = Arkansas State Highway and Transportation Department




WE GOT ALL THE 
INFORMATION! 

11 

Presenter
Presentation Notes
Traditionally all of the information is finally collected February and April, depending on when I would receive information for the 562.

This year I received information from DFA, however I am currently awaiting information from other agencies and Divisions that have new employees or new supervisors.



Hold on… 
the boss wants WHAT??? 
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While the statistical reports are part of my responsibility, I am often pulled away from the reports to handle other priorities, especially during the State legislative session. 
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I have no regular communication with the FHWA Division office regarding the 500 series reports.  Although, in 2013 Gary Dalporto, FHWA – AR Division, Planning & Program Development Team Leader, threatened to withhold Federal money until the FHWA reports were turned in.  The reports were late due to the Department of Finance and Administration’s failure to provide information by the on a fiscal basis.  Dalporto never actually contacted me, but threatened my supervisors. Luckily, I received the information in time for submittal, so that Dalporto’s threats were eased. Mr. Dalporto could have called me at any time to ascertain whether I was having some problem with the statistical reports.  Instead, he chose to threaten the AHTD, essentially making me look bad. 

Mr. Dalporto’s successor, David Blakeney has taken the time to introduce himself to me and let me know that he is available to me.  

I submit the reports directly.  Oversight by the FHWA Division Office or other AHTD divisions would require someone to sit down and let me explain where the figures came from.  Supporting figures are provided to me “as is” and I have no way to prove or disprove their validity.  Having someone else verify the figures before submission would be in-efficient.





Obstacles  
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 Timely submittal of information by other 
agencies. 
 
 Remembering where the submitted information 

goes in the reports. 
 
 Effectively submitting reports into the 

FHWA/UPACS portal. 
  

Presenter
Presentation Notes
Obstacles:

Timely submittal of information by other agencies.
DFA’s new computer system has helped.  Gentle reminders to other agencies and Divisions within the AHTD.  However, I am in no position to make demands.
Make notes and get to know the other agency employees who actually provide the requested information.  Although my letters are sent to the Agency Head or Division Head, usually it is a subordinate who actually complies the information and knows about how it is collected. 

Remembering where the submitted information goes in the reports. 
MAKE NOTES INSIDE THE FORM CELLS!!!!!!
“Personalize” the forms to fit your state specific information.
Formulas inserted into excel cells.

Effectively submitting reports into the FHWA/UPACS portal
The “VALIDATION REPORT FOR COMBINED FHWA 531/532” that the UPACS system provides is confusing. Essentially this report does not provide useful information regarding where data does not match. 
The UPACS portal requires that the submitted forms match perfectly (to the nearest dollar)
 I use a “homemade” sheet which reconciles the 531 and 532 on an X-Y axis. (I can provide a copy if anyone is interested)
The FHWA reports are uploaded and typed in on different screens than the page where the “submit” button is pressed. 
The FHWA website does not provide “verification” that reports were submitted.
I’m just trying my best to remember that submittal is a multi layer process. 





• Try to form a working 
relationship with 
employees from 
other agencies. 
 

• MAKE NOTES INSIDE 
THE FORM CELLS! 
 

• Make sure that 531 
and 532 match 
PERFECTLY before 
submitting. 
 

Key Lessons  
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Questions? 
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