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Presentation Notes
Our first session this morning will cover the information we provide on the Internet.  This presentation will concentrate on the Motor Fuels and Finance Teams, and you will possibly see more information on the other programs later in the week.


Where do people go for information?

300 hours of video are uploaded to YouTube each minute
* https://www.youtube.com/yt/press/statistics.html

Online learning investment for 2015, expected to be S 107 billion.

* http://www.forbes.com/sites/timccue/2014/08/27/online-learning-
industry-poised-for-107-billion-in-2015/

Millennials are more tech-savvy and connected than their
predecessors. We should provide information not just for today, but in
a way it will be useful in the future
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Everyday we see more proof that interactive learning is becoming more widespread.  While we have no immediate plans on releasing videos to YouTube, the exponential growth in the amount of video posted there, including a great deal of training material shows that eLearning is in demand..  While many of these videos are of Taylor Swift, or some cat videos, more and more training videos are being created.  It must not only be effective, but for many, video training will be their preferred choice.

Investment in online learning is a very large market. While we cannot replace the benefits of in-person training, including the networking that accompanies it, time and cost considerations make on-demand, online training very attractive.

We should be working towards preparing the next generation of leaders with as much information as possible in the most effective manner.  For today’s younger workers, we do not have to teach them the technology, so they are ready for online learning.


Challenges to Providing Current
Information
* Turnover in State Agencies

* Turnover in FHWA Division Offices
* 6 time zones in the US
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One of the things we hear constantly is that a person is new to the organization and they need some help in learning the requirements of the reporting.  When you figure we are dealing with at least the 102 offices comprised of the primary State reporting agencies, and our Division Offices, it becomes difficult to make sure we always have the proper contacts.  That number may be higher as the States may have multiple agencies responsible for the gathering and reporting of data.  By the time we identify an issue and then perhaps take some time locating the proper contact, days may have passed.  This way, we would encourage the State to use the recordings so we don’t find out that the new person just found some email from 5 years ago, and did what they said to do there.

Finally, while it is not a critical issue, the fact that our office is in the Eastern Time Zone means that if someone is in California, they have a smaller window of time to call us, and in Hawaii, for half of the year, that common office time might only be 2 hours.

Thus we are trying to be proactive with the information and provide it in a convenient manner.  Another advantage of this type of training is that if we see common reporting areas we can more easily explain the correct processes when the training is narrated.  That is not so easy when everything is written.


Advantages of Video Training

* Learning can be done locally
* Learning can be self-paced

* Recording in modules allow for selection by
topic.

* Flexible — easily updated
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We have started to create some short, narrated videos for the 500-series programs in the Office of Highway Policy Information.  There are some real advantages to sharing the information in this manner.  The information can be accessed from anywhere.  You do not have to attend a class in some remote area.  

The recording can be self-paced.  You can review as much or as little as you need.  I did a webinar last year that was recorded and had someone tell me that the recording was better than a live presentation, because the viewer could pause, complete a task, and move to the next step.

The training needs may be varied.  You may need to learn everything about reporting vehicle registration data, or just part of it.  Instead of sitting through one longer video, you can select the individual topic.

The recording can be updated a lot easier than having to reprint a manual.  This also helps to assure that everyone has access to the same version of the information, rather than State A having an email with instructions from 2010 and State B having more up to date information from 2015.


Public Web Pages - OHPI

Home Page - http://www.fhwa.dot.gov/policyinformation/

Motor Fuel Data -
http://www.fhwa.dot.gov/policyinformation/motorfueldata.cfm

Highway Finance Data -
http://www.fhwa.dot.gov/policyinformation/hwyfinancedata.cfm

Highway Statistics - Annual Published Reports
http://www.fhwa.dot.gov/policyinformation/statistics.cfm

Guide to Reporting Highway Statistics -
http://www.fhwa.dot.gov/policyinformation/hss/guide/
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On the following pages, I have some examples of web pages that our office is responsible for which may help you.  The first page is the home page for the Office of Highway Policy Information on the FHWA Web Site.  Here you will see links to the individual program areas, publications, and information about events, such as the Highway Information Seminar and the Datapalooza event which was held back in June.

The next two links are for pages dedicate to the specific programs, these each will have some further links, including those to “Quick find” data, and to publications related to each area.  Finally, we try and add some graphics such as charts to help translate the data we receive.

Each year we publish a large number of tables containing the data we collect.  These are in turn used not only throughout FHWA and the US DOT, and other Federal agencies, but by numerous State and Local agencies, and private businesses.  This is where all the data gathering leads to.  The last link shown on this page is the Guide to Reporting Highway Statistics.  You will see that it is broken down into chapters, and has very detailed instructions on the methods for reporting the data to our office.  The video recordings are meant to be a complement to this guide.

http://www.fhwa.dot.gov/policyinformation/
http://www.fhwa.dot.gov/policyinformation/motorfueldata.cfm
http://www.fhwa.dot.gov/policyinformation/hwyfinancedata.cfm
http://www.fhwa.dot.gov/policyinformation/statistics.cfm
http://www.fhwa.dot.gov/policyinformation/hss/guide/

Internal Web Sites — US DOT only

Highway Policy Information SharePoint -
http://our.dot.gov/office/fhwa.policy/HPPI/default.aspx

Heavy Vehicle Use Tax SharePoint -
http://our.dot.gov/office/fhwa.policy/HPPI/HVUTMaterials/default.aspx

Fuel Tax Evasion SharePoint -
http://our.dot.gov/office/fhwa.policy/HPPI/HVUTMaterials/default.aspx

Knowledge Center (Training Videos) -
http://our.dot.gov/office/fhwa.policy/HPPI/Lists/500%20Series%20Presenta
tions/Allltems.aspx [ 6 J
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At this point, access to our SharePoint sites are only allowed for individuals in the US DOT Outlook directory.  The sites above are pretty self explanatory for the separate areas.  Keep in mind that while we may have these sites, permissions are granted individually and while sites such as the Heavy Vehicle Use Tax site are available to anyone in the directory, certain libraries and/or documents may be restricted to certain users.

http://our.dot.gov/office/fhwa.policy/HPPI/default.aspx
http://our.dot.gov/office/fhwa.policy/HPPI/HVUTMaterials/default.aspx
http://our.dot.gov/office/fhwa.policy/HPPI/HVUTMaterials/default.aspx
http://our.dot.gov/office/fhwa.policy/HPPI/HVUTMaterials/default.aspx
http://our.dot.gov/office/fhwa.policy/HPPI/Lists/500 Series Presentations/AllItems.aspx
http://our.dot.gov/office/fhwa.policy/HPPI/Lists/500 Series Presentations/AllItems.aspx

Office Organization Chart
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Questions and Comments

Michael Dougherty

1200 New Jersey Ave. SE
Washington DC 20590
202-366-9234
michael.dougherty@dot.gov
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Once again, the Office of Highway Policy Information sees this event as not only an opportunity for us to give overviews of the programs and the various forms and documents, but it gives us the opportunity to hear feedback on what we do, and suggestions for what we could do to make it better.  For example, the creation of the HVUT SharePoint site was done as a result of a suggestion from someone in on of our Division Offices.  That way, if someone is looking for HVUT information, it is all there in one place.  Knowing that we have the responsibility for providing the information in a clear and timely manner has changed the way we provide that information.  By reminding us what your needs are, we can work together more productively.
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