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Lesson-2 
Chapter III (pp. 30-35) 

ER Application Process 
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ER Program Flow Chart 

Quick snap shot of the steps 
involved in the Emergency 

Relief process! 



ER Application Process 
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1. Governor’s 
Proclamation/ President’s 

Declaration 
2. Letter of Intent 3. Acknowledgment Letter 

4. State DOT submit a 
proposed Emergency 

Relief Program 

5. FHWA Division 
Administrator approve the 

ER Program 

6. FHWA Division send a 
memorandum to 

Headquarters requesting 
ER funding 

7. FHWA letter to State 
DOPT transmitting the 
allocation of ER funds 

8. Repair Works/ 
Reimbursement   
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1. Governor’s Proclamation/ President’s Declaration 

 



 

2. Letter of Intent 
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3. Acknowledgment Letter 
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4. Proposed ER Program by State DOT 
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5. Approval of the ER Program by FHWA DA 
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6. Memorandum to FHWA Headquarters 
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7. FHWA Letter to State DOT : ER Funds Allocation 
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Methods for Developing and Processing a State 

Request for ER Funding 

Method 1:  

Standard 
Application Process 

Normal process 
to develop a 

funding request. 

Method 2: 

Quick Release 

A process to 
immediately deliver 
ER assistance for 

large disasters very 
quickly. 

It should not be used 
as a matter of routine. 
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Method 1: Standard Application Process 

 

• Governor’s Proclamation / President’s 
Declaration 

• State DOT Letter of Intent 

• FHWA Division Office Acknowledgement Letter 
 

 

Preliminary Steps 

• Detailed damage inspections 

• Windshield surveys 
Disaster Assessment 

• Within 2 calendar years of the date of disaster 

• Information from the site inspections 

• FHWA Division Office's recommendations 

ER Funding Application 

• Detailed Inspection: 6 to 10 week period 

• Windshield Surveys: 2 to 3 week period 
Length of Time to 

Develop Application 

 

 

• Notifies the State of the approval of ER funds 

• Requests the FHWA Headquarters Office to 
allocate ER funds 

 

 

Division Administrator's 
Finding 
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Method 2: Quick Release 

 

• State's letter of intent and request for an ER 
finding may be combined into a single 
document. 

 

 

Preliminary Steps 

• Few on-site damage surveys 

• Based on credible media reports or aerial 
surveys done by the State 

Disaster Assessment 

• State requests ER funding based on their 
preliminary assessment 

• FHWA Division Office request for an initial 
allocation of ER funds to Headquarters 

ER Funding Application 

• 1 to 2 day period 
Length of Time to 

Develop Application 

 

 

• Notifies the State of the Approval of ER Funds 

• Requests the FHWA Headquarters Office to 
Allocate ER Funds 

 

 

Division Administrator's 
Finding 


