STATE OF DELAWARE

DEPARTMENT OF TRANSPORTATION
800 BAY ROAD
P.O. BOX 778
DOVER, DELAWARE 19903

JENNIFER COHAN
SECRETARY

June 2, 2016

Mary Ridgeway, P.E.

Delaware Division Administrator
Federal Highway Administration
1201 College Park Drive, Suite 102
Dover, DE 19904

Dear Ms. Ridgeway,

DelDOT is pleased to submit our first annual report related to our SEP-14 approval of our non-
traditional contracting technique, which was approved by FHWA on April 1, 2015. For
reference, previous correspondence and approvals are attached. As previously discussed and
approved, our primary measure of effectiveness is the amount of time between the completion of
design and the start of construction. Our reporting period includes projects that had a design
completion date between April 1, 2015 and April 1, 2016.

For all projects during the reporting period that were under our section's direct control, a
summary of several critical dates is included in the attached table. The "hand off ' date
represents the official completion of design and the official transfer of a project from our Design
to our Construction Section. The other dates noted in the attachment are self-explanatory.

The average time between the completion of design and beginning of construction was just over
1 calendar month. The shortest time was within the same day, and the maximum was just over 3
months. In comparison, the fastest that a regular design-bid-build project can advance from the
completion of the Plans, Specifications, and Estimate (PS&E) to construction start, under non-
emergency DelDOT, Delaware, and Federal rules, is approximately 4 months. Most projects
take 6 or more months between PS&E and construction start.

Our results after one year of implementation clearly show the benefits of this innovative project
delivery method. We believe this method epitomizes FHWA's Everyday Counts initiative. We
look forward to continuing with this method and plan to continue to send FHWA annual reports
on our progress.



Ms. Ridgeway

June 2, 2016
Page 2
Sincerely,
Mark Luszcz, P.E.PTOE
Chief Traffic Engineer
Enclosure
cc: Patrick Kennedy, Federal Highway Administration

Robert B. McCleary, Chief Engineer/Director of Transportation Solutions
Shante Hastings, Deputy Director of Transportation Solutions
James Hoagland, Contract Services Administrator



Calendar Days - Hand Off to

Proceed No Project No Project Description Hand Off Date | Notice To Proceed | Start Of Construction | Completed Construction Construction Start
1130 7201501002 SR 273 @ Browns Lane LIGHTING 4/7/2015 4/13/2015 5/5/2015 8/5/2015 28
1133 T201501002.1 SR 273 @ S College Ave APS 4/14/2015 6/8/2015 6/15/2015 7/17/2015 62
1137 T201501001.2 SR 1 @ SR 16 Traffic Signal Reconstruction & CCTV 4/15/2015 4/15/2015 5/14/2015 11/16/2015 29
1138 T201501001.3 US 40 @ Governors Square/Glendale Connector APS 4/15/2015 5/6/2015 7/20/2015 8/17/2015 96
1136 T201504701 WTMCSR1 @SR 16 and SR1 @ SR 30 4/23/2015 5/14/2015 6/16/2015 9/11/2015 54
1139 T201501001.4 US 113 @ SR24/30 Traffic Signal Reconstruction 4/29/2015 5/11/2015 6/26/2015 58
1145 T201604102 16th Street Bridge Lighting 5/18/2015 7/10/2015 8/10/2015 9/16/2015 84
1143 T201604101 Old Baltimore Pike @ Hanna Drive 5/27/2015 7/1/2015 7/14/2015 9/28/2015 48
1140 OPS 0006 SR 7 @ AAA Blvd (Interim Work) 5/28/2015 5/28/2015 5/28/2015 5/29/2015 0
1146 T201604103 SR7 @ AAABIvd 6/2/2015 7/10/2015 8/20/2015 79
1147 T201604301 Kings Hwy @ Gills Neck Rd/Cape Henlopen HS 6/12/2015 7/10/2015 8/20/2015 8/28/2015 69
1149 OPS 0007 Odessa Park & Ride LED Lighting 7/1/2015 7/1/2015 7/2/2015 7/2/2015 1
1152 T201511001.01 SR 1 NB Aux Lane US 40 to SR 273 Advance Traffic Work 7/14/2015 7/16/2015 7/22/2015 10/7/2015 8
1156 T201504004 McKennans Church Rd @ KcKean HS 7/21/2015 7/30/2015 8/14/2015 10/19/2015 24
1155 T201504004.1 US 113 @ Kruger Rd/Wood Branch Road 7/24/2015 8/4/2015 8/17/2015 11/13/2015 24
1160 T201101001.5 SR 92 @ Brandywine Town Center 7/29/2015 8/13/2015 8/26/2015 11/3/2015 28
1162 T201501002.2 US 202 @ SR 92 Roadway Lighting 8/12/2015 9/1/2015 9/14/2015 12/30/2015 33
1184 OPS005.1 1-95 SB & De.1 DMS 8/24/2015 8/26/2015 8/27/2015 11/2/2015 3
1164 T201504004.2 SR 8 @ Independence Blvd - Ped Pole Relocation 9/10/2015 9/25/2015 10/13/2015 10/19/2015 33
1165 T201309807 US 13 @ Fieldsboro Road 9/24/2015 9/25/2015 10/5/2015 11/20/2015 11
1167 7201300101 US 40 @ Glasgow Ave 9/30/2015 10/9/2015 10/16/2015 1/5/2016 16
1169 T201504004.4 Centerville Rd @ Red Clay Dr 10/1/2015 10/5/2015 10/12/2015 3/18/2016 11
1170 T201504004.5 Little Baltimore Rd @ North Star Elem School Flasher 10/7/2015 10/15/2015 10/22/2015 1/5/2016 15
1174 T201604105 Polly Drummond Xing RRFB Upgrades 10/7/2015 10/23/2015 11/2/2015 26
1171 Weigh Station - Blackbird Weigh Station - Blackbird 10/16/2015 10/20/2015 10/29/2015 11/17/2015 13
1172 T201501002.3 Phila Pike @ Wash Street Ext APS 10/20/2015 10/23/2015 11/23/2015 34
1173 T201604107 R 273 @ Red Mill Connector Power Upgrade 10/20/2015 10/23/2015 11/5/2015 3/1/2016 16
1177 T201501002.4 Forgotten Mile Lighting 10/21/2015 10/29/2015 12/15/2015 55
1176 OPS 0008 Mast Arm Repairs 10/28/2015 10/28/2015 11/23/2015 11/24/2015 26
1178 T201400506.1 SR 9 & NS RR Crossing 11/6/2015 11/10/2015 11/30/2015 3/30/2016 24
1179 OPS0009 Relocate Poles at Smyrna Salt Barn 11/12/2015 11/12/2015 12/2/2015 12/3/2015 20
1189 T201504003 Churchmans Rd & Del Tech Entrance 11/16/2015 12/7/2015 12/15/2015 29
1190 T201500401 De.273 & White Clay Center Ped Improvements 11/20/2015 12/7/2015 12/14/2015 24
1191 T201500401.1 De.273 & Pleasant Place/Scottie Lane 11/24/2015 12/7/2015 12/14/2015 20
1196 T201501002 DE.52 & Twaddell Mill/Owls Nest Rd 11/24/2015 1/7/2016 1/7/2016 2/22/2016 44
1194 T201504004.6 US.202 & Brandywine Parkway 12/2/2015 12/11/2015 12/31/2015 29
1198 T201404003.7 De.1 & Fred Hudson Rd 1/5/2016 1/8/2016 2/22/2016 48
1202 T201501002.6 DE.3/Edgemoor Rd & Denny Rd 1/20/2016 2/4/2016 2/26/2016 37
1200 T201400102.9 US.13 & MLK Blvd. 1/29/2016 2/4/2016 2/16/2016 18
1201 T201604703.1 US.13 South of Seaford over Nanticke River 1/29/2016 2/4/2016 2/11/2016 13
1203 T201604703.2 DE.24 Over Millsboro Pond 1/29/2016 2/5/2016 2/15/2016 17
1205 T201604703 De.1 Interchange De.896 to De.8 RTMS 2/29/2016 3/3/2016 3/22/2016 22




Calendar Days - Hand Off to

Proceed No Project No Project Description Hand Off Date | Notice To Proceed | Start Of Construction | Completed Construction Construction Start
1206 T201504004.7 US.13 & De.1 N Smyrna Ramp 2/29/2016 3/5/2016 4/19/2016 50
1209 T201604109 E Main St (De.273) & The Green (UD) 3/4/2016 3/17/2016 on hold until school lets out
1210 T201504004.8 Newport Frontage Signal Maintenance 3/14/2016 4/8/2016 4/25/2016 42
1211 T201604701.1 DE 54 WTMC Repeater 3/14/2016 3/24/2016 4/4/2016 21
1212 7201604701 De.1 & Thompsonville WTMC Repeater 3/14/2016 3/24/2016 4/11/2016 28
Average: 32
Max: 96
Min: 0




